A MOUNTLAKE

TERRACE

CITY OF MOUNTLAKE TERRACE

6-YEAR FINANCIAL FORECAST
ZAONRCEVAONRS

August 29, 2013

I



A - Association of Washington Cities (AWC)
.- - Community Transit
[ —— MOU NTLAKE Citizens - Economic Alliance Snohomish County (EASC)
e TERRACE - Edmonds School District
] O - Federal Legislators (2" Congressional District)
Population: 20,160 I - Friends of the Arts
Employment: 6,576 Mayor - Friends of the Library
2013 Budget: $49.2 million - Lake Ballinger/McAleer Creek Watershed Forum
2014 Budget: $48.0 million Mayor Pro Tem -MLT D.O.G. (Gog Owners Group)
. . Citv Council - Mountlake Terrace Business Association
Mixed services of 153.37 FTEs, y - Mountlake Terrace Garden Club
contracts & volunteers - Mountlake Terrace Seniors Group

. . - Prosperity Partnership
-- Arts Advisory Commission

-~ Community Policing Advisory Board Boards & Community | 0 e Aathorty Praning Gommitee
-- Lodging Tax Advisory Committee Commissions Partnerships - SeaShore Transportation Forum

-- LEOFF 1 Disability Board - SERS

-- Library Board - SNOCOM

- Snohomish County

- Snohomish County Cities & Towns (SCC)
City Manager - Snohomish County Fire District #1

- Snohomish County Tomorrow (SCT)

- Snohomish Health District

- State Legislators (15t & 32" Districts)

- Sound Transit

City Clerk & - Tour de Terrace

Community - US Congress
Relations - Washington State

- WRIA 8 Forum (Watershed Planning)

-- Planning Commission

-- Recreation & Parks Advisory Commission
-- Neighborhood Parks Improvement
Subcommittee (NPIS)

City Attorney

ini [ Municipal Court _ Community &
Adgérr\\l/siérgstwe i Police Economic
& Jail Services e

Engineering Recreation &
Services Parks

Public Works




City Employees

I

City of Mountlake Terrace
Regular Full-Time Equivalents (FTEs)

Change Average

Department 2009 2010 2011 2012 2013 2014 2009t02014| Change
City Couneil 7.00 .00 7.00 .00 7.00 7.00 0.0% 0.0%
City Manager 4.00 4.00 4.00 4.00 4.00 400 0.0% 0.0%
Administrative Services 13.58 11.00 11.40 11.40 11.40 11.40 -16.1% -3.0%
MMunicipal Court & Jail Services 1.73 1.75 1.73 1.75 1.00 1.00 4200 -8.6%
Paolice 36.23 36.73 36.73 36.73 36.73 36.73 1.4% 0.3%
Community & Economic Development 9.80 10.60 9.90 990 040 8.40 -143% -2.8%
Parks Services 523 523 475 475 475 4735 -9.5% -1.9%
Property Management 2.93 293 2.93 293 293 293 0.0%% 0.0%
Subtotal General Fund 80.58 79.30 78.50 78.50 77.25 76,25 -5.4%0 -1.1%0
Recreation Services 5012 4765 4692 4602 46.02 46.092 -H5.4% -1.3%
Public Works-Streets 3.40 3.00 3.00 3.00 3.00 3.00 -11.8% -2.4%
Public Works-Fleet & Equipment 240 240 220 220 2.20 2.20 -8.3% -1.7%%
Subtotal General Government 136.50 132.35 130.62 130.62 129.37 118.37 -6.0%0 -1.2%0
Public Works-Utilities 13.70 14.60 14.80 14.80 14.80 14.30 8.0% 1.6%
Engineering -Capital & Utility Constructioy] 723 123 5.20 2.20 220 2.20 26.9% 3.1%
Total 157.45 154.20 153.62 154.62 153.37 152.37 -3.2%0 -0.6%0

Change Average

Type 2009 2010 2011 2012 2013 2014 2009t02014| Change
Fegular FTEs 156.43 152.70 151.12 151.12 150.37 150.37 -3.9%% -0.8%
FEezular FTEs (one-time/project specific) 1.00 1.50 230 3.30 300 200 100.0% 21.8%
Total 157.45 154.20 153.62 154.62 153.37 152.37 -1.204 -0.6%0




Total Comparable Employees
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Purpose of Financial Forecast
.54

|dentifies Financial Issues and Opportunities

p>2!

Background for Financial Policies

p>2!

Examines Financial Trends

p]

p>2!

Determine whether adequate revenues will be available to
maintain current and projected City service levels

Provides a Basis to Discuss and Identify Feasible Solutions

p>!

Note: This 6-Year Financial Forecast has been developed to assist the City Council with long-range
financial forecasting. The Forecast is subject to changes in the economy, and future actions of the City
Council.



Goals and Objectives

I e
City Council Goals for 2012-2014

A

Protect and enhancetheCi t y6s Fi nanci al He
while maintaining appropriate and essential Public Services in a
cost effective manner,

Generate Economic Development throughout the Community;

Review, prioritize and implement Capital Infrastructure Projects to
Il nclude the devel opment of a s
public facilities;

ImplementtheDownt own fiMain Street, 0 F

Implement Civic Center plan to include financing options for voter
consideration; and

Develop and Implement effective Communication and Outreach
with the Community




Executive Summary
S

A AGreat Recessiono

A Economic challenges that began in Dec 2007

A Unprecedented financial and economic challenges
A Uncertainty in financial and credit markets

A Housing market downturn; falling property values
i Employee layoffs

A Continued unemployment and under-employment (highest in
decades)

A Slowdown in consumer spending



Economic Challenges Facing Local Governments

A Change and uncertainty of economic conditions
A Lack of economic recovery as compared to previous recoveries
A Elimination and reductions of public services to include layoffs
A Delay and cancellation of infrastructure projects

i Recovery lag for local governments
A Most difficult years (upwards of 10+ years) are still ahead

A Major operating revenue sources continue to lag as
compared to pre-Great Recession years and fall short of
projections

i State & federal budget deficits

A (e.g., loss of state shared revenues, increased public defender
costs, loss of PWTFL program)



Economic Challenges Facing Local Governments

o4
A Rising employee costs
A(e. g. , heal th car e, pensi on, L

A Demand for services from local governments
A (e.g., economic development, senior services, community groups)

A Underdeveloped/underutilized commercial areas
A (e.g., downtown, economic incentives)

i Age of Cityods physical I nfr i
A (30-50 years old)

A Unfunded capital improvement needs
A (e.g., Town Center Investments, Civic Center)

AAZegswomo environment
A(e.g., balancing nNnneedso and nw:e



Economic Forecast
I e,e,—S—S—,

2011 2012 2013 2014

Puget Sound Region *

Employment 1.6% 2.2% 2.8% 2.6%

Perzonal income 6.1% 4. 1% 4 1% 3.9%

Housing permits 5.8% 32.1% 31.3% 03%

Population 1.0% 1.3% 1.3% 1.3%
United States *

GDP 1.3% 2.2% 1.9% 2.6%

Employment 1.2% 1.7% 1.6% 1.8%

Personal income 3.1% 3.6% 3.1% 3.0%

Housmg starts 4 3% 27.9% 30.4% 20.6%
¥ Sovrce: Conway Pedersen Economics, Ine. and Blue Economic Chip Indicators




2013 Forecast vs. 2008 Forecast
N

Impact of Great Recession

2008
2009
2010
2011
2012
2013
2014
2015
2016
2017
2018

2013 2012 2011 2010 2009 2008 Change 2008 vs 2013
Forecast Forecast Forecast Forecast Forecast Forecast 5 0o
S17.562.446 517562 446 §17.562. 446  S$17.562.446  S$17.562.446  S18211.174 -5648 728 -3.6%
$16.761.584  516.761.3%4 516,761,584 516761384  517.866.833 518,288 400 -51.526.915 -3.3%
$17.514.734 517514734 517,514,734 518274331 518,021247 518857816 -51.343.082 -7.1%
$17.176.029  517.176.029 $17.824.718  §517.853.408 518784352 519440510 52264 4381 -11.6%
§16925220 517773311 518,171,573 518357279 519436825 §20,072.871 -53,147.651 -15.7%
$17.766.254 517721383 518,734,785 §19.085.224  520,077.138  520.693.640 -52.927.386 -14.1%
§18.358.347 518236020 519332975 519.667.533 520,770,668  $21.378.963 -53,020.618 -14.1%
518860466  513.723.396 $19.923.020 520255059 521332247  §21977.576 -53,108.,110 -14.1%
$19342400 519.176.703 520522378 520,853,435 §21.930.110 522 592048 -53.250.548 -14 4%
S$19.838.006 519.686.111 521.097.005 521437331 522,564,713 $23,225.551 53,387,545 -14.6%
520352550 520212049 521,687,721 522037576 523,196,323 $23.875,366 -53,523.316 -14.8%

-$28,148.380

-12.3%




City of Mountlake Terrace
General Government Funds
Impact of Great Recession

$24,000,000
Operating Revenue "Reset"
$23.000000 1 2009 Forecastvs 2008 Forecast ($7.0 mil)
2010 Forecastvs 2009 Forecast ($9.2 mil)
$22,000000 -f 5011 Forecastvs 2010 Forecast ($3.2 mil)
2012 Forecastvs 2011 Forecast ($8.6 mil)
$21.000000 f 5013 Forecastvs 2012 Forecast ($0.1mil) § - I
Total |

$20,000,000

$19,000,000 -

518,000,000
517,000,000
$16,000,000
$15,000,000

%14.000.000
o & % Q N QO o “

. W e o S " e

S S S w@q P » p » s w w

02013 Operating Revenue Forecast 2008 Operating Revenue Forecast

N




Legal Restraints on Finances
S

A General Fund
A General operating fund of the City and accounts for all activities not required to
be accounted for in some other fund. The General Fund pays for public safety,
building development and planning, parks, and City Council.

A Utility Funds
A Self-supporting through user rates and charges.

AAStorm Water Utility maintains, operates &
developed storm and surface water conveyance system.

A Sewer Utility provides uninterrupted sewer service to the Community.

A Water Utility provides potable water to the community that meets or exceeds all State
and EPA standards.

A Capital Improvement Funds

A Account for the acquisition or construction of major capital facilities except
those financed by utility and trust funds.



Legal Restraints on Finances

2013 Adopted Budget

N
Fund Type Budget

General Government $24.1 million
Utilities $15.9 million
Capital Improvement $9.2 million

TOTAL $49.2 million




Legal Restraints on Finances
S

General Government Legal Mandates & Requirements

Financed from $9.7 million Unrestricted Revenues

Legislative Body & CEO Contractual Requirements

City Attorney & Legal Services Acire & EMS

City Clerk Arosecuting Attorney

Election Services Mublic Defender

Growth Management Act (GMA) MMunicipal Court

Financial Reporting & Audit Aail

Debt Service ASNOCOM & SERS communication

Police Chief A EOFF 1 Medical Disability Benefits



Legal Restraints on Finances
264

Community Outreach/Communication Police Services

Economic Development Aatrol & Detectives

Code Compliance ADomestic Violence

Parks Services ACode Enforcement

Property Management Adnimal Control

Recreation Services Kitizends Academy
Street Maintenance AEmergency Operations

Mountlake Terrace Seniors & ASpecial Services (e.g., traffic, K9,
Mountlake Terrace Garden Club reserve program, explorers, bike

Evergreen Award Program patrol, SWAT, narcotics)



Cityos Approach t
S

A Why Is the City of Mountlake Terrace weathering
the most difficult economic times in generations?

A Strong and Effective City Council Leadership

A Continuous Focus on Business Model & Organizational
Improvements

A Strategic Focus on Core Community Priorities (e.g., capital

investment, economic development, finances, public safety, recreation &
parks, public works)

AResources aligned with Commun
A Adhering to sound & prudent financial policies

A Balanced budget (operating revenues align with operating
expenditures)



Cityos Approach t

SEE I
A Why Is the City of Mountlake Terrace weathering
the most difficult economic times in generations?

Maintaining Adequate Reserves

Six-year financial forecast

Balance between Basic Services & Capital Investment
Local, Regional & National Partnerships

Advancing Technological Solutions

Fees for Service Reflecting Cost of Delivery
A Recreation Services

A Development Services
A Ultility Services

> > P> P> P

nBeware of | 1 t|t |
A s mal | | eak wi ||l
--Benjamin Franklin




Cityos Approach t

e

We no | o
t

A Economic Development as a priority

A (e.g., broaden & diversify economic base, focus on
underdeveloped/underutilized commercial areas)

A Aggressive $98.6 million CIP (2006-2018)
A Leveraging $13.1 million in state and federal funds

A Proactive (vs. reactive) approach with implementation of action
strategies and preventative measures



C

| tyos Approach
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A

P2

P2

P2

P2

P2

P2

P!

Revenue estimates reflect economic conditions
Discretionary funding eliminated

Restrictive General Fund spending practices
City Attorney contract reduced to 2002 LOS

Current & future vacant general government positions will not be
filled with the exception of certain police positions

Overtime must be reviewed & approved by department director in
advance

Communications Specialist position funded with General Fund
resources reduced to half-time

Civil Engineer Il position assigned part-time to capital and
construction program



C

| tyos Approach t
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A

v

P!

P2

> v

P!

Employee Healthcare Task Force, resulting in transition to lower
cost insurance plan

Consolidation of customer service unit with police & finance
Finance providing services to SNOCOM

Fleet management best practices to include improved fuel
efficiency & transitioning to more fuel efficient fleet

Providing fleet services to Shoreline and Brier
Transitioned animal shelter provider to PAWS
Jail services agreement with Okanogan County
LED Street Light Retrofit project

Opportunities for volunteers & interns
Computer server virtualization



Cityos Approach t
JNEZ 2

A Programs transitioned from in-house to contract
A Fire & EMS services
A Custodial services

Programs transitioned from contract to in-house
A Animal control

p)

A Public Works sewer and storm pipe line television inspection system
A Thermoplastic street marking (e.g., crosswalks, stop bars)
Increased Services

A Public Safety (e.g., SWAT, code enforcement, animal control), Park
Services, Streets & ROW Maintenance, and Facilities Maintenance

A Emergency Operation Center (EOC) at Operations Facility
A Cost savings ideas from city employees
A Highest level of service in years -- low employee turnover

p)



Practicing Fiscal Responsibility
.24

A Continued focus on service delivery and identification of
organization and resource efficiencies (e.g., public safety,
finance, municipal court & jail)

A Continued focus on economic development (e.g.,
economic incentives, Town Center investments)

A Steps not takene
A Depletion of financial reserves
A Reduction or elimination of capital improvement projects
A Across the board reductions



Practicing Fiscal Responsibility

S22 4
i How is the City viewed financially by independent 3" party
organizations?

ACl ean annual audits by St at

A Certificate of Achievement for Excellence in Financial
Reporting for Comprehensive Annual Financial Report
(CAFR), which is a higher level of reporting than required
by law

A Distinguished Budget Presentation Award for Biennial
Budgets

AStandard & Poor o6s (S&P) ass



Major Updates from Last Forecast

.24
A Includes interim city hall rent beginning in 2014
A Resource Reallocation Option as discussed & reviewed in July

i Recognition of new revenue that is allocated in support of
Interim city hall rent

i Increased costs associated with public defender serves as
mandated by Washington State Supreme Court

A Continuation of Economic Development program in 2014

A Refinancing of BAN and 2001 & 2003 Bonds

i Reflection of additional grants & appropriations in support of
Infrastructure improvements



General Government Funds (10)
.24

i General (1) x Debt Service (1)

i Special Revenue (7) .
Street Operating i Internal Service (1)

Strategic Reserve A Fleet Management

Hotel/Motel Tax
Solid Waste Service
Recreation

Accumulated Leave
Reserve

A Housing Needs

A
A
A
A
A
A



General Government Funds

Where do we get the funds? 2013/2014 Operating Revenues
A Property Tax Charces for Inlvestment
5 Sales Tax Semices, 12y $35.9 million

.y 14.0%
A Utility Tax State-
. Shared
A Gambling Tax Revenues,
i Recreation Fees 3.6%
A License Fees .
. Licenses &
A Development Service Fees Permits,
. . 5.9%
i Fines & Forfeitures ’
i State-shared revenues (iquor profits paxes,
tax, liquor excise tax, motor fuel tax, criminal
justice funds)
A Cable and solid waste franchise Recreation
Fees, 15.2%
fees
; Fines &
A Investment interest Forfeitures,

2.4%



General Government Funds
S8 0

2013/2014 Operating Expenditures What does it pay for?

$35.5 million Communiy A Public Safety
Development Street Outreach & A  Police
Services, Maintenance Information .
Land Use & 50 5% A Fire & EMS
Zoning Public Safety N :
5% 49% A Jall
Finance, N
Information A Court
Sves & , .
Human A Emergency Operations
tviee A Communications (SNOCOM & SERS)
A LEOFF 1
A Community Outreach & Information
A Development Services
A Land Use & Zoning
i Recreation & Parks
Recreation & A Street Maintenance
Parks 4 Finance, Information Technology and

Human Resources



General Government Funds
20 B

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018
Beginning Fund Balances § 0464261 S5 9320323 5 7613307 § 6740438 | § 5437460 5 4325756 5 4059601 S5 3864724 5 3561990 S5 2861275 5 2875066 S5 2868619 § 2832202
Operating Revenues 18017431 17366262 17562446 16761384 17514734 17176029 16923220 17766234 18338347 18860466 10342400 19838006 20332330
Operating Expenditures 17047446 16511606 17,798,736 16602920 17,090,203 16381303 16919018 173513339 18190361 18340230 18938937 19361099  20,139.752
Operating Surplus (Deficit) 969,985 1,054,656 {236,290) 158,655 423,831 394,726 6,202 452,895 167,986 329216 383,463 276,907 212,798
Other Financing Sources 3,097279 2,658,003 2,829.053 2,816,530 2.438.795 2344057 2,856,293 2,387,089 2581024 2324 569 2,169,170 2231519 2353511
Other Financing Uses 4202202 5428478 3,463,834 4278163 3,774,329 3.404.938 3,057.974 3342718 3249725 2,639,994 2559080 23524342 3,002.201
Fund Balances
Contingency (2% of GF Oper Exp) 277,907 268.756 291,504 272,351 279,061 272,123 283,351 286,334 302,154 307,294 313,761 323,843 333,396
Reserves (3% of GF Oper Exp) 694 768 672383 128,760 682127 697,633 630,308 T08.876 715,835 733385 168 236 784,403 209 608 833,490
Strategic Reserve (3% of GF Oper Exp) 916,307 939753 995,309 720,800 127,160 715282 T14.130 129,130 760,130 176,230 793230 210,730 333,729
Designated Reserved
Encumbrances, Streets, Recreation ¢ 402,437 179.672 185,553 532,790 503,200 309,928 165,893 43307 64,981 69,423 67.551 63,646 63,704
Equipment Replacement & Reserve 2,294 889 2,307,393 2343407 1,584,368 1,008,393 1,088,902 1.246.334 892,996 686,330 109,633 729,984 701,050 269,380
HotelMotel- Tourism 35922 32.907 34,979 30178 19,360 15,983 16,302 13,650 10,899 8.300 5.899 4.899 3,899
Solid Waste-Billing Exemptions 38,339 61,628 40,531 27,686 9,786 19,809 18,822 16,822 14,822 12,822 10,822 8.822 6,822
Accumulated Leave Reserve 761,751 283,723 234 381 241,340 246 837 231367 52910 34,038 33,188 36,361 57,358 38,779 60,024
Housing Needs - - - - - - 277484 257386 202,738 146,793 89720 41523 -
Subtotal Designated Reserved 3,333,358 2,863,323 2,840,851 2416.362 1,787,605 1,683,980 1,777,763 1,280,399 1,034,978 1,003,433 961,343 280,719 404,029
DesignatedReserved {one-time) 3.886.783 2,847,092 1,884 014 1345319 1034276 705,899 380,402 350292 8.628 19,853 15,682 27303 11,666
Total Ending Fund Balances § 0320324 5 7613307 5 6740438 § 5437450 | § 4525756 5 4039601 5 3864724 5 3361900 5 2861273 5 2873066 5 2868619 5 2852203 § 2416310




521.00

32000

City of Mountlake Terrace
Financial Forecast

General Government Funds
2006-2018

$19.00 =
$18.00 —
oA
= $17.00 |
=
(= $16.00 4+ - — — .. - R - . _ — - — —._. .
=2
$15.00 + - —— - - - BN EEN BN R BEN TR -
$14.00 + - —— - - - BN EEN BN R BEN TR -
SIBDD - - — . — . . — . —_ = —_ . — R—— —_ I —_ . — —]
$12.00 - - .
2006 | 2007 | 2008 | 2009 | 2010 | 2011 | 2012 | 2013 | 2014 | 2005 | 2016 | 2017 | 2018
Operating Revenue (mil) $18.02 | $17.57 [ $17.56 | $16.76 | $17.51 [ $17.18 [ $16.93 [$17.77 [ $1836 | $18.87 [$1934 | 51084 | $2035
s Op erating Expenditures (mil) | $17.05 | $16.51 [ $17.80 | $16.60 | $17.09 | $16.58 [ $16.92 [$17.31 | $18.19 | $18.54 | $18.96 | $19.56 | $20.14




Operating Surplus/([Deficit) $

§1,200,000

51,000,000

5800,000

5600,000

5400,000

5200,000

$(200,000)

$(400,000)

General Fund
Operating Surplus/(Deficit)
2006 through 2018

$1,054,656

’

$383,463

’ v
I‘ 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018

$329,216
$276,907 i

$212,798

$(236,290)
-1.3% ||

7.0%

6.0%

5.0%

4.0%

3.0%

2.0%

1.0%

- 0.0%

-1.0%

-2.0%

Operating Surplus/[Deficit) %




General Government Financial Trends
I .

2007 | (2.5%) | 2013 5.0% 2007 @ (3.1%) | 2013 2.3%
2008 0.0% 2014 3.3% 2008 7.8% 2014 5.1%
2009 | (4.6%) | 2015 2.8% 2009 | (6.7%) @ 2015 1.9%
2010 4.5% 2016 2.5% 2010 2.9% 2016 2.3%
2011 | (1.9%) | 2017 2.6% 2011 @ (3.0%) @ 2017 3.2%
2012 | (1.5%) | 2018 2.6% 2012 2.0% 2018 3.0%
Avg (1.0%) Avg 3.1% Avg 0.0% Avg 3.0%




General Government Financial Trends

Property Tax 1.5% 1.8% 1.6%
Property Tax-EMS 3.2% 2.5% 2.8%
Sales Tax 0.9% 2.5% 1.7%
Utility Tax 1.4% 2.3% 1.9%
Gambling Tax -6.2% 5.8% -0.2%
Admission & Other Taxes 1.3% 2.8% 2.0%
Licenses & Permits 7.1% 2.4% 4.8%
Charges for Services -6.0% 5.0% -0.5%
Interest & Misc -5.5% 8.5% 1.5%
Fines & Forfeitures 10.1% 2.1% 6.1%
Recreation Fees 1.5% 4.3% 2.9%

Total General Government -1.0% 3.1% 1.1%



General Government Financial Trends

Expenditure Trends & Assumptions 2006-2012 2013-2018 2006-2018

City Council/City Manager (1) 2.8% 1.9% 2.3%
Municipal Court & Jail -0.3% 4.7% 2.2%
Administrative Services (2) 1.6% 3.7% 2.7%
Property Management -6.1% 13.8% 3.8%
Police 4.3% 1.2% 2.7%
Fire 2.9% 2.8% 2.9%
Community Development (3) -6.8% 3.7% -1.5%
Recreation 0.5% 2.1% 1.3%
Parks Services -5.3% 2.0% -1.6%
Public Works (Streets) 0.4% 3.0% 1.7%

Total General Government 0.0% 3.0% 1.5%

(1} Incluges City Couvncil, Citwy Manager, Citw Clerk, Community Outreach, and City Attorney functions.
(2} Includes Finance, Information Technology and Human Resovrces.

{3) Includes one-time prant fundad program in 2010, 2011 and 2012,

Emplovees compenszation driven by healthears & pension costs which are projected to zrow 109 per vear.



General Government Financial Trends

Annual Growth -- Key Cost Drivers 2007-2014

LEOFF 1 Medical Benefits 3.3%
Employee Pension (PERS/LEOFF2) 16.7%
Employee Healthcare 10.1%
District Court 11.2%
Public Defender 10.6%
Building Repair & Maintenance 8.0%
Election Services 5.1%

Transfer to Streets 13.2%



52.600,000.000

$2.400.,000.000

52200000000

$2.,000,000.000

$1.800,000.000

51.600,000000 1

$1.400000.000 A

$1.200,000.000 -

City of Mountlake Terrace
Assessed Valuation (AV) Trends
2002-2013

1 2004:

+ 2007:

4+ 2010:

112013 (7.0%)

AV Growth
2003: 1.8%
32.8%
3.2%
11.1%
16.8%
13.1%
2.6%
(6.8%)
(9.2%)
(11.7%)

$2.403.174,145

2003:
2006:

2008:
2009:

2011:
2012:

2010-2013:

$1.000,000.000

@4.7%) - -

_____ S1 148 46,2581
H
$1.]125,678.199

2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013

36




Property Tax Growth

2007 - 2013
— 37—

Property Tax- Property Tax-

Year Regular Levy EMS Levy Total Levy
2007 0.1% -0.2% 0.0%
2008 1 8% 1.5% 1 8%
2008 1.5% 3 4% 1.9%
2010 = 1.3% 33.1% 8.1%
2011 1.5% -8.2% -1.1%
2012 2.5% -10.4% -0.7%
2013-Budget 1.5% -8 2% -0.7%
AVERAGE 1.5% 1.6% 1.3%

* Voters approved EMS Levy mncrease in November 2009




2013 Average Property Tax Levy Amount

City-EMS Levy, Snohomish County,

$90 or 4% $195 0r9%
Stevens Hospital,
$20 or1%

Sno Isle Library,
$90 ord%

City-Regular Levy
$350 or 17%

DID YOU KNOW?
City services are
fundedonly with
21% of your total
property tax bill.

State School Fund,
$438 or 21%

Edmonds School
District, $896 or
43%

Average tax bill:$2,078

Sour ce: Snohomi sh Cou



How Mountlake Terrace Compares
2013 Typical Property Tax Bill

$12,000
AN DID YOU KNOW?
$10,000 Y Mountlake Terrace residents ||
pay some of the lowest property
$8,000 | taxes in Snohomish County? ||
$6,000 %6\
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Typical Property Tax Comparison
2011 to 2013

$2,400

$2,350 $2,335 DID YOU KNOW? |

$2 300 - The average annual ]
P $2,237  Property _

$2,250 tax bill decreased $25

$2,200 - or $21.42 per month |

$2,150 - since 2011. |

$2,100 -

$2,050 -

$2,000 -

$1,950 -

$1,900 - : :

2011 2012 2013



Combined Sales Tax & Property Tax

Revenues per Capita
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$2.500.000

$2.000.000

51,500,000

$1.000,000

5300000

O Strategic Reserve (5% of GF Oper Exp) OReserves (5% of GF Oper Exp)

City of Mountlake Terrace
Financial Forecast
General Government Reserves

12% of General Fund Operating Expenditures
2006-2018

‘ "Preserve the Reserves" |

OContingency (2% of GF Oper Exp)

$2101,504 317 . HJ%
52 §3(11.7
$ap2.als4 3307294 :
SIQSL $279,061 golrs 153 283,451 S286.334
$728,760
54 $533,490
s755.385 768,436 S784.403 e
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720,800 $T27.160 $15.4s2 sT4.30 $72o.30 $760130 $776.330 $793.330 S§10.7 o
& I S O O S




City of Mountlake Terrace
Financial Forecast
General Fund Transfers/Subsidies

Average: 2006-2018

300,000 -
Avg2006to2012: $51.9 mil
3430000 ¢ _—‘1Tg 2013 t02018: $1.4 mil 5&?[‘,3{4 5152,?[1
400,000 ]
$R06,113 $395,357
%330,000
5348.941

$300,000 5324728

' 553[]5,333 SB07.8206
%230.000
200,000
$150,000 5180,000
100,000

$50,000 §73,333
S- T T T T
Debt Service * Recreation-operations Street Operations Street Construction ¥*  Capital Improvement

* Includes BAN repavment

*%* Reflects success in obtaining grants

O Average (2006-2012) OAverage (2013-2018)




City of Mountlake Terrace
6-Year Financial Forecast
Debt Service vs. Debt Service as a Percentage of General Fund Revenues

2006-2018

$900,000

$823,4788822,448 (o0 o 4o -Very low general government debt |
$200,000 4 : —Includes debtrefinancing thatwill save $70,000 annually begin 2014

r"'""""* —Includes BAN repayment totaling 51,660,000 beginning in 2014.

sl50k SI7% &

700,000 + 7T 0 i
$645,344
$600,000 4
] $484,3345470,150° 2y N\ |
S}DDDDD T ,965546[.,849 ! » =
$402,6305402,630 5402,639

$400,000 +

Standard & Poor’s (3&P) has assigned its “AA° Rating
$300.000 +| — Stable outlook

--Recognized for sound financial policies & practices

- Quarterly financial performance review

213%0 | q00 2400 |

$200,000 +| -- Six-vear forecastingmodel

-- City is a quality borrower

-- Very strong capacity to meet its financial commitments i
5100000 Tt — City commended for its resourcefullness in responding to changing conditions

-- City stands out in management

-- Citv is clearly differentthan the ci

of three or so vears ago

2006 2007 2008 2000 2010 2011 2012 2013 2014 2013 2016 201& 2016




2006 1 2010 Average Debt Payments

(Principal and Interest)
244
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Programs Only Included Current Biennium
N

No new or enhanced operating programs

One-time General Fund programs that are evaluated each
biennium

A Communication Specialist ($39,000)

Citizen satisfaction survey ($10,000)

Economic Alliance Snohomish County ($10,000)

Economic Development Program ($133,000)

Police Cadets ($18,000)

Parks -- bark & pressure washing ($20,000)

Special weapons and tactics/SWAT ($14,000)

P2

P2

D < T S I <



Programs Not Included in the Forecast

Program/Project Cost Notes
Ongoing Operating Programs
Semior Services 5 60,000 City provides 57,300 annually to Semors Group
Eecords Specialist 25000 Usmg volunteers & interns
Cultural Arts Program 25000  Resource/prionty issue — can be accomplished with staff
Intern Program - Next Generation 15,000  Using volunteers & interns
Explorer Academy 6,000 Funded with fundraising and in-kind resources from City
City funds Seniors Group (57.300) and Garden Club
Additional Community Grant Funds 24500 (51.300) with ine-item appropriation plus 53,000 in support
of Evergreen Awards Program
Tree Preservation Program (Phase 2) - Tree City USA Program 40,000  Requires 52/capita financial contnbution
Partnership with the business community and individual
citizens to fund mn 2013, City provides 530,920 to include
Independence Day Fireworks Celebration 10,000 lodging tax funds (317,120} and in-kind resources (313,30%)
to Tour de Terrace that supports commumty fireworks
event
Concerts in the Park 6,000  Sponsored by community group i 2010 and 2011
Public Education Videos unknown  Underway with existing resources
Video Stream and Televised Council Meetings unknown  Set aside for evaluation as part of Civic Center (PEG fees)
Subtotal Ongoing Operating Programs 211,500
Omne-time Projects
Subdivision & PUD Code Update 20,000 Resource/prionty issue
Administrative Code Update 20,000 FResource/prionty issue — can be accomplished with staff
Property Maintenance ROW Vegetation Code 20,000  Resource/prionty issue — can be accomplished with staff
Change color of Holiday Tree Lights 3,300 Plus additional staff resources to change out 1,300 bulbs
Subtotal One-time Projects 63,500
Total Unfunded Operating Programs/Projects § 275,000




Summary: General Government Funds
I

~

A

R

A

p

3

A

Sound underlying financial
assumptions

A Consistent with adopted financial
policies

A Incorporates resource reallocation
option to pay interim city hall rent

Operating surplus through 2018

A Not using one-time funds for
ongoing operations

Expenditures growing faster than
revenues
A Conservative assumptions

Strong contingencies & reserves
A 2% contingency

5% general fund reserve

Strategic reserve

Equipment reserve

A
A
;
A Accumulated leave reserve

~

A

p>)

p)

p>)

p>)

Effective management of debt

A Low debt -- averages 3.0% of
operating revenue between
2013-2018

A Includes repayment of BAN

Average $471,000 annually
from General Fund invested
to streets

87.2% Recreation cost
recovery between 2013-2018

Ability to maintain current
level of service in public
safety, parks, recreation,
street maintenance,
development services, etc.

No program or service
reductions



Capital Improvement Funds (3)
S 1

i Real Estate Excise Tax (REET)
i Street Construction

A Capital Improvement



Capital Improvement Funds
24

Where do we get the funds? What does it pay for?

A

One-time general government
funds

Real estate excise tax (REET)
Arterial motor vehicle fuel tax
State and federal grants
Transportation & park impact fees
Investment interest

Transportation Benefit District
(TBD)

Bonds (voter-approved)

A

P! P!

P!

P>

14

A

Street overlay program
Chip seal program
Street reconstruction
Sidewalks

Property management &
public facilities

Park improvements

Traffic and signal control
program



Capital Improvement Funds (pt 1)
.54
Financing Sources

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018
Beginning Fund Balances 53017628 | S 4904356 56,741,579 S 5,623,137 S 4657419 5 3745657 § 4176850 5 2969522 5 1196150 5 1051355 § 1364344 5 1564951 5 1,783,891
Operating Revenues
F.eal Estate Excise Tax 966,611 693,101 486,364 202 632 220,706 726,212 263,663 366,000 400,000 400,000 400,000 400,000 450,000
Motor Vehicle Fuel Tax 150,104 156,166 149,373 143 361 143282 131,270 130,033 128 544 129,000 132,370 136,856 140962 145,191
Cable PEG Fees 16,796 16,988 16,916 21,483 17,093 19,591 15,730 17,000 17,000 17,000 17,000 17,000 17,000
Transportation Impact Fees - - 2334 1,081 35,359 93174 137,990 137,594 142,946 147,955 153,323 158,309 156,605
Park Impact Fees - - 4224 2026 56,563 257,605 35,000 25,000 85,000 25,000 25,000 85,000 85,000
Investment Interest 177,795 288,504 253254 147233 01,722 670537 32,787 46,683 20871 32,355 34,697 48 396 50,370
Subtotal Operating Revenue 1,311,306 1,154,550 012,465 608,338 573,727 1,204 308 667,212 780,821 203,917 815,380 226.876 840,757 904,166
Operating Expenditures
Transfer Out (Debt Service & CIF) 364,038 2217547 370,230 322,478 210,836 630,000 460,000 320,000 460,000 400,000 400,000 400,000 430,000
Subtotal Operating Expenditures 364,038 2217547 370,250 522,478 210,836 650,000 460,000 320,000 460,000 400,000 400,000 400,000 450,000
Operating Surphus (Deficit) 047248 {1.062.988) 542215 35,360 362,891 644 898 207212 320,821 343917 415,380 426,876 440 757 454 166
Other Financing Sources
Transfer In: General Fund 1,161,163 2,126,000 356,000 500,000 633,000 915,000 100,000 175,000 160,000 320,000 383,000 250,000 210,000
Transfer In: REET Fund 153,000 1,773,580 228,000 260,865 = 100,000 140,000 120,000 300,000 200,000 200,000 230,000 230,000
Transfer In: Strategic Reserve Fun - - - 300,000 10,000 25,000 10,000 - - - - - -
Transfer [n: Accum Leave Reserve - 300,000 - - - - 200,000 - - - - - -
Transfer [n: TBD Fund - - - - - - - 330,000 225,000 - - - -
Transfer [n: Utilities - - - - - - 60,000 - - - - - -
Transfer [n: Facilities Constructior 11,722 200 708 - - - - - - - - - - -
LOC Financing - - - 380,000 500,000 B 300,000 480,000 - - - - -
GO Bonds - - - - - - - 631,341 333,861 762,562 2022236 - -
Grants 308,237 172,538 123,103 851,822 1,158,338 160,500 1,100,936 3,741,833 2,967,660 2,637,380 8,177,529 3,901,500 700,360
Subtotal Other Financing Sources 1,726,142 4,873,833 707,103 2,292 687 2,323,338 1,200,509 1,919,936 5,548,174 3,986,321 3,920,142 10,784,763 4,491,500 1,160,360




Capital Improvement Funds (pt 2)
254
Construction Program & Ending Fund Balances

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018
Other Financing Uses
Overlay Program 881,419 483,138 474248 400,768 41,337 12928 1,089,141 1,511,114 - 208,000 2,857,000 - -
Chip & Slurry Seal Program 211,091 155,610 236245 191901 305,832 333980 344 764 338800 - - - - -
ADA Sidewalk Program - - - 36,773 - - - 436,274 - - 60,000 - -
Traffic Calming Program - - 15,152 - - - - - - - - - -
Bicyele Route Program - - - - 22,549 - - - 20,000 - 20,000 20,000 20,000
Sidewalk Program 48.175 201564 53.067 35611 154.860 1241 431.460 1326900 2.902280 100,000 - 100,000 -
Transportation Plan/Electrc Vehic - 73,057 - - - 204 74,880 - - - - - -
Traffic & Signal Control Program 184 163 5,905 26,072 140,367 301,493 144923 333351 247250 32,500 62,700 49,000 49,000 236,400
LED Streetlights - - - - - - 1327 422236 - - - - -
Interurban Trail Link 3g 4,681 130236 3,800 - - - - - - - - -
Street Reconstruction 8.145 13,659 16,960 210,784 1233931 807 10,000 1961852 1021241 2488142 7337765 3.987.000 640800
Engineering Services 87,000 187,371 238,244 341,589 321,083 232207 4112 315,176 316,339 327,160 337,333 347232 372,199
Capital-Information Technology 635,836 144111 166,196 174 445 90.046 62211 134340 254 200 126.500 97,500 108,300 175.100 149500
Capital-Property Management 00,364 163,638 481,383 1,023,486 899,021 302,178 663,303 799279 - - - - -
Capital-Patks - 30128 287019 70257 30.510 238,061 16347 15,000 15,000 - 200,000 - -
Capital-Recreation 20,182 13,719 24.870 21,818 4,851 21,745 21244 - - - - - -
Capital-Police 81226 - 71206 60,666 92,565 73,720 57117 34,506 41,173 39031 41414 43,985 46,086
Capital-Community Development - 320,933 123,940 - - - - - - - - - -
MLT High School Turf Field - 73,000 - - - - - - - - - - -
Subtotal Other Financing Uses 1,686,662 1973644 2367.760 3344263 3597990 1414214 3334476 TT12367 4473233 4022533 11,011,034 4722317 1484983
Fund Balances
Designated Reserved for TIF - - 2,334 3413 38774 131,048 128.401 263,993 302,601 333,79% 637119 845,518 808.423
Designated Reserved for PIF 56213 56213 10,110 6,250 62,813 310,543 340410 393,410 481410 570,410 335410 640,410 725410
Designated Reserved for CIP 4,848,143 6,683,366 5610603 4647734 3644071 3734330 23500711 336,743 177233 260,137 322421 207,962 289,397
Total Ending Fund Balances 54004336 5 6741579 5 5623137 S5 44657419 5 3745658 5 4176850 52069522 5 1196150 5 1051334 51564343 5 15649350 S5 1783800 § 1913430




City of Mountlake Terrace

Financial Forecast

Capital Improvement and Utility Construction Projects: $98.6 million

TUtilities {water, sewer, stonm water)

Orverlay & Chip Seal Program

Street Eeconstr'Sidewalks Traffic
Calming Bicycle Foutes

Transfer Cut

Capital-Police, Prop Mgmt IT

Traffic & Signal Control Program

Engineering Services

Designated/Reserved for Park Impact Fees

Designated Reserved for Trans Impact Fees

Park & Becreation Improvemernts

Interurban Trail Link

Designated Beserved for CIP

2006-2018

$725,410
|

53934423

|
$923,651
|

$160,776
i
$289,397

i
$7,295,169
| |

| |
$11,1#26,345 | |
| | | |

| 525,048,992

I
533,231,3'94
|
|
|
i
i
i
i
]
|
|
|
i
i
i
i
]

i
i
_ | |
I $7,512,337, |
| | | |
| | |
$2,052,759 | | | 2012-2018: $68.4 mi]linnl
| | | |
§4,022,620 | i i | |
|

Major Road Improvement Projects (2013-2018)

-- Cedar Way & 228th (2013): $1.3 mil

-- Downtown "Main Street" Revitalization ('12-15): $12.0 mil
-- Lakeview Pedestrian/Bicycle Trail ("12-14): $3.2mil

-- Overlay, 66th Ave W, 216th & 220th(2015): $908.000

-- Overlay. 44th Ave W, 227th & Hawk Way (2016): $2.9 mil
-- Gateway Boulevard('13-14 . 16-17): $4.8 mil

-- 244th St SW, 56th to CedarWay (2018+) $.5 mil

-- 220th & SR 99 Right Hand Turn Lane (2018+): $92.800
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City of Mountlake Terrace

Financial Forecast
CIP & Construction Funding Sources: $98.6 million
2006-2018
| 2012-2018: S68.4 mil]iulll
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$7,893,830
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Priority Projects Underway

.54
ATown Center Storm Water Detention Facility Improvenferject
AMcAleer Creek Culvert & Stream Bank Enhancement Project
ADownt own fiMain Streeto Revitaliz
A228" Street & Cedar Way Street Overlay and Reconstruction Project

A236" St %W Pedestrian Accessibility Improvements between
48" Ave W to 56" Ave W

AEnergy Efficiency Development Distri ALakeview Trail
AChip Seal Program ADecant Facility
A Sidewalk Projects AEmergency Operations Center



Priority Projects to Seek Funding

e

ATown Center $4.0 million
Downtowni Mai n Street o Revi

AStreet Overlay Projects $3.8 million
66" Ave W (216 to 220" & 216" StSW (200 ft east of 6§
44" Ave W from Hawk Way to 277

AEmergency Services Equipment $500,00(
ASafe Routeto School/Sidewalks $250,00(

AlLake BallingerMcAleer Creek Watershed $1.4 million



Prioritized & Unfunded Capital Projects
.54

Projects Tier 1 Priorities Tier 2 Priorities
New Facilities
Civic Center 25,000,00!
Recreation Pavilion Business Plan 150,00(
Recreation Pavilion New 38,531,60!

Subtotal New Facilitie $ 25,150,0C $ 38,531,60!
Parks and Open Space $ 1,940,0C $ 1,130,00(

Citywide Equipment

PoliceEquipment (part of legislative agenda) 188,50(

PublicWorks (Street Lighting Retrofits) 150,00(

Subtotal Citywide Equipme $ 338,5(

Property Management & Facilities $ 250,0(
Street and Sidewalk Improvements $ 17,069,0C $ 360,00(

&

Grand Total 44 747 ,5C $ 39.,871,60!



Utility Funds (3)

e

A Storm Water
A Sewer

i Water



Utility Fund Policies
254

A Separation of utility accounts to avoid subsidies between utilities.

A Completion of a utility rate study every five years (e.g., 1999, 2004,
2009, 2014, 2019).

A Minimum operating and maintenance reserves should be
maintained for each utility:

A For each utility the operating reserves will be maintained in the amount
equivalent to 15% of total operating and maintenance expenses.

i Rates should be stable over time to avoid dramatic rate
adjustments.

A Sufficient funding should be made to provide for the adequate
maintenance and/or replacement of capital plant and equipment.



Utility Funds

Utility
Revenue &
Expense
Assumptions

Utility Revenues (1)
Storm Water
Water
Sewer
Total Utility Eevenues

Utility Expenses
Storm Water
Water
Sewer
Total Utihity Expenses

2006-2011 2013-2018 2006-2018
8.4% 5.0% 6.7%
23% 4.6% 34%
23% 29% 2.6%

3.1% 3.00%¢ 3.6%0
10.3% 6. % 5.3%
4. 7% 4.5% 4. %%
2.53% 3.5% 4 2%
4.8%¢ 5.5%0 5.1%

(1) Includes monthly utility fees, buy-in fees from new development, mvestment

interest and other revenue.




Utility Funds (pt 1)
.64
Operating Component

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018

Beginning Fund Balances $ 7286504 S 6847767 S 60936120 S 6622719 S 6353636 S 0782566 S 8658842 S 10706206 S 3,023,145 S 5967621 S 3326102 S 6485257 S 44634722
Operating Revenues

Storm Water 917421 931,680 1,019,080 1,142,696 1243813 1.290.230 1.480.071 1.809.619 1,816,023 1,897,832 1946137 1966179 1936987

Water 2632786 2320983 2733605 2799047 23804444 3006311 3.021.516 3,514,060 | 3617346 3781994 3908219 3932882 3921937

Sewer 2.889.815 2812790 | 3056971 3028233 3107894 | 3281623 3.292.119 3.530294 | 3637817 3779628 3894195 3013713 | 3.897.873
Subtotal Operating Revenues 6460022 6274433 6831636 6969976  7.136,131 1.578.166 1.793.706 8833973 0071186 04304534 07483571 0812784 | 0.7746.816
Operating Expenditures

Storm Water 825,385 858,813 803,850 1,049,582 1148429 1195198 1.215.531 1.314.821 1335872 1362389 1389841 1417638 1445991

Water 2140002 2120604 2161060 2325878 2232805 2415998 2,573,385 2804216 291435314 2961220 3032071 3104166 3,178,034

Sewer 2328.760 2407987 2560016 2597915 2634133 2,652,980 2,653,073 2964537 | 3037373 51270985 3220574 3315040 5414158

Debt Service 106,877 105,076 88,882 120,860 180,712 581272 T07.868 044 524 1168356 1400059 1574165 1730070 1.784.875
Subtotal Operating Expenditures 54100024 5501480 | 5712808 6004235 6,196,088 6845464 7.149.857 8.118.008 8,455,915 8.860.862 9216651 9,576,823 | 0.823058
Operating Surplus (Deficit) 1,049,908 772,973 1,118,848 875,741 960,063 732,702 643 840 735,875 615271 508,591 531.920 235,961 (46.242)




Utility Funds (pt 2)
264
Construction Program & Ending Fund Balances

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018

Other Financing Sources

Grants and PWTFL - 291,200 161,992 476,130 143,304 34,677 622,760 100,000 - - - - -

Loan Proceeds - - - - 6,280,000 - 3,143,000 - 6,700,000 - 4,600,000 - 1,300,000

Transfer from Utility Operating Funds 106,877 233922 58,882 120,860 120,400 - - - - - - - -
Subtotal Other Financing Uses 106,877 347122 250,874 397,010 6,343,904 34,677 3,767,760 100,000 6,700,000 - 4,600,000 - 1,300,000
Other Financing Uses

Construction Projects 1,490,692 066,238 1,594 251 1620974 3,036,636 1,891,104 4364 245 8,516,936 4,372,793 3,240,111 1,972,764 2,086,497 2208131

Transfer to Water & Sewer Revenu Be 105,010 256,533 53,282 120 360 120 400 - - - - - - - -
Subtotal Other Financing Uses 1,393,702 1222791 1,683,133 1,741,834 4077036 1,891,104 4,364 245 8.516,936 4,372,793 3,240,111 1972764 2,086,497 2208131
Fund Balances

Reserved for Debt Service - - - - 458,425 438,425 803,323 203,176 1,063,001 1,306,200 1,471,800 1,637,200 1,683,500

Eeserves (13% of Oper Exp) 932,130 264,418 256,921 014,135 902,303 930,628 066,208 1,076,036 1,003,134 1,117,770 1,146,373 1,175,663 1,205,727

Designated/Reserved (Construction) 3,915,587 6,080,653 3,763,797 5,439 501 8421837 7,260,788 8,036,383 1,145 933 3,300 486 902,131 3,867,085 1,821,859 791,121
Total Ending Fund Balances 56,847,767 5 69245071 5 6,622.719 5§ 6353636 5 9782566 5 8658342 510706206 5 3,025,145 5 3967621 5 3326102 5 6485257 5 4634722 § 3,680,349




City of Mountlake Terrace
Financial Forecast
Utility Funds

Operating Revenues vs Operating Expenses

2006-2018
$11.0

Revenue Growth
2007: (2.9%) 2013: 13.6%
$10.0 T 2008: 8.9% 2014: 25% |~ T T TT T T T T T T e e e

2009: 2.0%  2015: 4.3%
2010: 2.7%  2016: 3.1%
$9_D . 2{]11. 59% 2{]1?: D?% e e e . —. .. L. —
2012: 2.8%  2018: (0.4%)
Avg: 3.2% Avg: 3.9%
$8.0 g g N N N N .

$?D U . — — .— . EKPEHEEGFDMI‘I
2007 1.7% 2013: 13.5%
2008: 3.8% 2014 4.2%
60 10— — = = B [~ - T — 2009: 6.7% 2015: 4.8%
2010: 1.7% 2016: 4.0%
2011: 10.5% 2017: 3.9%
$5.0 A — B - B = - = — 2012: 4.4% 2018: 2.6%
Avg: 4.8% Avg: 5.5%

£ millions

$4.0

2006 | 2007 | 2008 | 200% | 2010 | 2011 | 2012 | 2013 | 2014 | 2015 | 2016 | 2017 | 2018
MOperating Revenues (mil) $65 | $63 | %68 | $7.0 | §72 | 876 | £78 | $89 | $9.1 | 895 | $9.7 | $98 | $9.8
Operating Expenditures (mil)| $54 | $55 | 5.7 | $6.1 | $62 | $68 | $7.1 | $8.1 | 85 | %89 | $9.2 | %96 | $98




Average Monthly Combined Water, Sewer and Storm
Water Rates for a Single-Family Residence
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City of Mountlake Terrace

Financial Forecast
Utility Construction Projects: $38.3 million
2006-2018
$9.000,000
2012-2018: $26.8 million
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2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 016 2017 2018

O Sewer $874,010($360,120 | $124,076 [$453.751 | $1,477,5 [$878,936 | $720,072 [ $950,086 | $1,481,0 | $1252.4 [ 51,0344 | 51,0688 | $1,383 4
B Water 34036536 (3370058 (5084443 | 51,0136 [ 51.226,7 (5234304 [ 52,7732 [ 554616 | 51,4830 [ 51,2268 [5648,533 |5725.233 (5544633
O Storm Water | $212,146 | $226,180 [ $484,832[$151,551 [ $1,252,3 [5757,864 [ $861.034 [ 54,0062 | $1,407,7 | $760,850 | $289,800 | $292,400 [ $280,000
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City of Mountlake Terrace
Financial Forecast
Debt Service (Construction Projects) as a Percentage of Utility Revenues

2006-2018
Standard & Poor’s (5&P) has assigned its *AA° Rating
| - Stable outlook $1.730 D.}%L?S‘LSTS
- Recognized for sound financial policies & practices gy
— Quarterly financial performance review $1.574.165
1 -- Six-year forecasting model - T
- City is a quality borrower _
| — Very strong capacity to meet its financial commitments 51,409,059 ’.-—"".
-- City commended for its resourcefullness in responding to /T? d; 18.3%
changing conditions ) f# i
4 -- City stands out in management 51,168,356 A 16.1% +
- City is clearly different than the city of three or so vears ago /fl.!;'“i:
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Summary: Utility Funds

e

Maintenance & Operations Construction Program

A  Stand alone enterprise funds A System rehabilitation & expansion
& Utility revenue sufficient to support A $26.8 million (2012-2018)
maintenance & operations A Allows for coordination with Street &
A Water -- $3.8 million (avg) Road Improvements
A water distribution costs i Storm Water Construction
A water supply  $8.0 mill
A Sewer -- $3.8 million (avg) 4 $8.0 million _
i sewage collection system A Includes Lake Ballinger Watershed

Partnership Strategy, NPDES II,

R o sewage treatrr_]e_nt increased water quality program,
A Storm Water -- $1.9 million (avg) AMain Streeto project

A storm water collection system detention facility project at civic center
A street sweeping

. regulatory compliance A Decant Station (w/ water and sewer

utility)
i Operating reserve equal to 15% of i Sewer Construction
operating expenditur es $égbmiﬂiorﬂue year 0s

debt service reserves in all utilities _
A Water Construction

A  Effective utilization of debt in support A $10.8 million

of construction program



Beyond 2013

A Continue to practice fiscal A Priority capital improvement
responsibility projects
A -Downt own AMain St
A Concerns Revitalization Project
A Lack of economic recovery A Civic Center

A Continued uncertainty
A Major operating revenues
continue to lag

A State & federal budget deficits
(e.g., legislative changes, loss of
revenue)

P!

Funding alternatives

State & Federal Grants

Regional Fire Authority (RFA)
Levy Lid Lift

Park & Recreation District options
A Voter-approved bonds

A See City of Mountlake Terrace Guide to Revenue
Sources, Alternatives and Options (April 2007)

> P P

A Rising employee healthcare and
pension costs



Conclusion
Seo B

Balanced operating budget

A Sound underlying financial and management assumptions & policies in place
A Consistent with adopted financial policies

A Not using one-time funds for ongoing operations

A Action strategies and preventative measures are working

p>]

A Abllity to maintain current level of service in public safety, parks,
recreation, street maintenance, development services, etc.

i No program, service reductions or lay __-offs at this time
i Continue to focus on community goals and objectives

A Aggressive and Proactive Capital Improvement Plan ($98.6 mil)

A Strong Reserves

A 2% contingency; 5% general fund reserve; 5% Strategic Reserve;
Equipment Reserve; Accumulated Leave Reserve

A Operating reserve equal to 15% of operating expenditures and one _
year 0s debt service in al/l ut i 1t



Looking Ahead
o4

9/12/2013

9/16/2013

11/14/2013

11/18/2013

11/28/2013

Review 2013-2014 Mid-Biennial Budget Schedule
Review Refinancing of BAN and 2001 & 2003 Bonds

Adoption of Ordinance to Refund 2001 & 2003 Bonds &
Refinance BAN

Review Mid-Biennial Budget Modifications

34 Quarter Financial Report & Performance Measures (tenative)
Review of Proposed 2013 Property Tax Levy Ordinance

Review of Recreation & Park Fees Resolution

Adoption of 2013-2014 Budget Modification Ordinance
Public Hearing & Adoption of 2013 Property Tax Levy Ordinance
Adoption of 2014-20419 Recreation and Park Fee Resolution

3'd Quarter Financial Report & Performance Measures
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