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Street Operations

·Council Goal: Maintain appropriate and 
essential public services in a cost effective 
manner
¹ Respond to traffic control emergencies 

¹ Respond to Citizen concerns and request for service

¹ Prepare streets for Neighborhood Chip Seal

¹ Timely repair of potholes

¹ Keep Regulatory Signage visible and in compliance with 
standards

¹ Repair Street Lights promptly

¹ Maintain Intersection and Street Markings, ensuring that 
they are highly visible

Tab : Gen. Gov.  Page : 113 -115



Performance Measure: Primary Snow 

Routes Plowed within 4 hours of 

Snowfall

Primary 
Responsibilities:

ÇRepair of Streets and 
Sidewalks

ÇMaintain Crosswalks, 
Stop bars and other 
Pavement Markings

ÇMaintenance of 
ROW Vegetation

ÇMaintenance Traffic 
Signals and Streetlights

ÇReplacement or 
repair of Street Signs

ÇSnow Plowing, 
application of Deicer 
and other Emergency 
Response



Objective:  Maintain intersection and 

street markings ensuring that they are 

highly visible

Highlights and Changes:

ÇPavement 
Management Survey 
programmed for 2011

ÇContinue with high level 
of service for vegetation 
maintenance and street 
repair including preparing 
streets for neighborhood 
chip seal in both 2011 
and 2012

ÇFleet of equipment used 
for Snow removal has 
been expanded to 5 
trucks with plows and 
sanders with a 6 th truck 
dedicated to deicing

ÇMaintain programs for 
crosswalks and other 
pavement markings

ÇPerform surveys of street 
signage and begin sign 
replacement program 
compliance with MUTCD 
mandate



2010 Chipseal Program

Neighborhood Chip Seal 

complete with lane markings 

216th Pl SW

Neighborhood Chip Seal 

complete with lane markings 

236th St SW



Street Operations Performance Measures

· Repair city owned street lights within 5 days of notification

· Report all PUD owned street lights within 2 days of notification

· Inspect streetlights citywide for proper operation once annually

· Respond to any failed traffic signal or downed stop signs within 2 
hours of notification

· Inspect 50% of all street signs and replace as required

· All crosswalks and intersection marking repainted or maintained 
each year

· Potholes filled within 2 business days

· Inspect all sidewalks annually and perform prioritized maintenance

· Prepare streets for chip sealing

·Planting strips on arterials maintained at less than 6ó

·Other ROW maintained at less than 8ó

· Primary Snow Routes plowed within 4 hours of snowfall



Water Utility Operations

·Council Goals:
¹ Maintain appropriate and essential public services in a cost -

effective manner
ė Responding to water system emergencies immediately upon 

notification.

ė Responding to citizen inquiries about water system issues (pressure, 
quality, service).

ė Repair and maintenance of system components (pumps, storage, 
piping, valves, hydrants etc.) consistent with State and Federal 
water system standards.

ė Comply with all State and Federal standards and testing 
applicable to drinking water.

¹ Protect and Enhance Cityõs Financial Health and Stability
ė All operations performed in a cost -effective manner and are rate 

funded.

ė Fund provides a mechanism to match current financial resources 
with long term capital infrastructure needs.

Tab : Utilities  Page:  139 -141



Pump Vault Located at Reservoir Site 

(contains, pump, automatic valves 

and controls)

Primary 
Responsibilities:

ÇProvide potable water 
to more than 5,800 
customer accounts 
within the City

ÇPerform water 
sampling , cross 
connection and 
backflow prevention 
programs to insure all 
EPA and State 
standards are met

ÇMaintain and Repair 
Water Distribution 
System

ÇPerform bi -monthly 
meter reading of all 
accounts supporting  
Utility Billing and 
Collections



Water crew members testing and 

flushing hydrant (flows are metered 

and declorinated) 

Highlights and 
Changes:

ÇComprehensive 
Water System Plan was 
completed in 2009 
which identified and 
prioritized Capital 
Improvement Projects

ÇUtility Rate Study was 
completed in 2010

ÇIn 2010 a new long 
term water supply 
contract was secured

ÇSystem wide water 
meter replacement is 
planned along with a 
conversion to a 
automatic meter 
reading system



Water Operations Performance Measures

·All meters read in each billing cycle (5,800 
meters, six times per year)

·Annual flushing of hydrants and blow offs

·Administer backflow prevention program

·Compliance with all water quality testing 
requirements

·Complete all utility locates as required by state 
law

·Participation in Regional Water Conservation 
Program in support of regional goal



Sewer Utility Operations

·Council Goals:
¹ Maintain appropriate and essential public services in a cost -effective 

manner
ė Respond to problems with the sewer system immediately upon notification.

ė Perform preventative maintenance and cleaning of sewer mains to prevent 
system backups.

ė Regularly inspect and maintain lift stations to prevent backups or overflows.

ė Locate and eliminate rodent access to the collection system.

ė Complete programs of sewer flow monitoring, smoke testing, and video 
inspection to locate areas of high inflow, groundwater infiltration or 
conditions that require repair.

¹ Fund provides a mechanism to match current financial resources with 
long term capital infrastructure needs.
ė All operations performed in a cost -effective manner and are rate funded.

ė Fund provides a mechanism to match current financial resources with long 
term capital infrastructure needs.

Tab : Utilities   Page: 135 -138



Objective:  Regularly inspect 

and maintain lift stations

Primary 
Responsibilities:

ÇMaintain 4 sewer lift 

stations

ÇPerform Preventative 

Maintenance and 

Cleaning (Jetting) of 

Sewer Mains

ÇInspect Sewer System 

for root intrusion, system 

blockages and inflow 

from illegal connections 

or storm water

ÇRepair and Maintain 

Sewer Collection System 

ÇBilling and Collections



Flushing and TV inspection of 

underground pipe

Highlights and 

Changes:

ÇUtility rate study 

completed in 2010

ÇSewage treatment 

expenditures are 

projected to increase 

beyond rate of 

inflation

ÇExpanded TV 

inspection program 

continues with the 

goal of indentifying 

deficient pipe 

conditions or 

blockages before an 

incident occurs



Performance Measure: TV Inspect approximately 25% of 

the sewer mains each biennium (17.5 miles)

Map depicts all sewer 
mains within the city

ÇPipe segments shown 

in Green (16.4 miles) 

have been TV 

inspected during the 

last two years

ÇThere are 

approximately 73 miles 

of sewer main in the 

City



Sewer Operations Performance Measures

·Lift stations inspected and maintained weekly

·Sewer emergencies responded to within 2 hours 

of notification

·TV Inspect approximately 25% of the sewer 

mains each biennium (17.5 miles)

·Maintain and inspect sewer easements

·Inspect sewer manholes



Storm Water Program

· Council Goals

¹ Protect and Enhance the Cityõs Financial Health and Stability

ė Administer 2011 Dept. of Ecology Stormwater Grant Program 

¹ Develop and Implement more effective Communication and Outreach with the Community

ė Participate in partnership opportunities for local stakeholders in the Lake Ballinger/McAleer Creek 
watershed through the Watershed Forum 

ė Assist private property owners with drainage issues as needed 

ė Continue general storm water public education and outreach projects at local schools, with 
residents and businesses and expand program to include specific regulatory issues related to surface 
water pollutants in compliance with NPDES Phase II permit requirements  

¹ Maintain appropriate and essential Public Services in a Cost Effective Manner

ė Maintain current street sweeping standard of twice a month for arterials and ten times a year for 
collector and residential streets 

ė Inspect and identify catch basins in need of cleaning on a yearly basis 

ė Maintain all City detention facilities yearly as delineated in the city storm water facility maintenance 
standard    

ė Continue implementation of storm water management plan ðincorporate requirements listed in the 
NPDES Phase II permit requirements  

Tab:  Utilities  Page : 131 -134



Storm Water 

Program

Primary Responsibilities:

ÇRegulatory compliance 
issues including NPDES 
Phase II Storm Water Permit 

Compliance

ÇStreet Sweeping

ÇStorm Conveyance 
System Maintenance 

ÇParticipation in the Lake 
Ballinger Watershed Forum

ÇSurface Water Related 
Issues on private, multi -

family and commercial 
properties Lake Ballinger



Storm Water 

Comp Plan

Highlights and 

Changes:

ÇContinuing implementation 
of the 2008 Storm Water 
Comp Plan for operations 
and CIP Program  

ÇNew Programs for soils 

amendments on private 

single family properties

ÇContinuing Participation in 
the Lake Ballinger/McAleer 
Creek Watershed Forum

Soil amendments

grant program



Regulatory Compliance

ÁNPDES II Compliance

ÁTMDL Compliance

ÁFinancial Participation in WRIA 8 

Salmon Recovery Program

Education

Water Quality


