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Recreation, Parks and Property Management

A safe place for social interaction 

Diverse multi -generational participation 

Meet new people with diverse backgrounds

Promote healthy lifestyles thru life long learning opportunities 

Provide and support volunteer opportunities through programs and 

projects

Promotes economic vitality by attracting visitors to the downtown area



Recreation Programs
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Aquatics Athletic Fitness Youth Programs Support Services

Recreation Programs

Youth 

88,250

Athletic/

Fitness 

44,130

Aquatics 

308,870

2011 Projected Recreation

Program Attendance

441,250
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2008 356,000

2009 410,238

2010 492,300
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Recreation Programs provide the community with a wide 

array of  quality leisure activities and events that 

encourage and promote positive and healthy lifestyles for 

all ages and abilities.  Supported primarily through user 

fees, the Recreation Program Fund supports Aquatics, 

Athletics/Fitness, Youth and General Recreation Programs. 

Year -around Programs and activities offered include, swim 

lessons, public swims, dance, preschool, youth camps, 

fitness, indoor playground, sport leagues, open gym, facility 

rentals and community events. Major recreation facilities 

include the Recreation Pavilion, Evergreen Playfield, 

Ballinger Playfield, Forest Crest Playfield and the Terrace 

Park School Gymnasium.

Mission and Responsibilities :



Council Goals
Council Goal:  Protect and Enhance the Cityõs Financial Health and Stability
ÅProvide recreation programs and services in a  cost effective manner that meets the overall cost recovery goal for 

Recreation Programs

ÅExplore new recreation program opportunities, including partnering with service organizations, volunteer groups, 

businesses and other public agencies

ÅReview, update and implement Recreation Marketing Plan and Strategies

Council Goal:  Generate Economic Development throughout the Community
ÅOffer comprehensive recreation programs and activities that promote community and visitor participation

Council Goal:  Review and prioritize Capital Infrastructure Needs and 

Implement Projects
ÅImplement projects identified within the Recreation, Parks and Open Space Master Plan.

Council Goal:  Develop and Implement more effective Communication and 

Outreach with the Community
ÅExplore new recreation program opportunities, including partnering with service organizations, volunteer groups, 

businesses and other public agencies

ÅMaximize use of technology for effective and efficient marketing, registration and customer service

ÅDevelop attractive promotional and marketing materials that reflect quality programs and services that are 

provided to citizens and visitors to the community.

Council Goal:  Develop and Implement a Strategy to address the Cityõs Aging 

Public Facilities
ÅIdentify and prioritize maintenance and facility needs to address aging recreation and park facilities, including the 

Recreation Pavilion.

Council Goal:  Maintain appropriate and essential Public Services in a Cost 

Effective Manner
ÅOffer safe, accessible cost effective recreation programs and facilities that reflect community leisure interests 

that support healthy life styles, a sense of well -being and enhanced quality of life
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Performance Measures 2008

Actual

2009

Actual

2010 

Estimated

2011

Proposed

2012

Proposed

% overall cost recovery 83% 83% 83% 83% 84%

% of classes offered/held yearly 86% 86% 88% 86% 88%

# of days Recreation Pavilion open yearly 356 359 359 359 359

# of days the Pool is open yearly 345 359 359 355 355

Recreation Program attendance yearly 356,000 410,238 492,300 441,250 430,750

Recreation Swim capacity usage 85% 85% 85% 89% 85%

Swim Lesson Capacity n/a n/a n/a 95% 93%

# of sportsfield hours scheduled yearly 6,600 7,000 7,100 7,300 7,400

# of swimming pool rentals yearly 600 970 970 980 970

# of room rentals yearly 1,200 879 878 878 721

# of gymnasium hours scheduled yearly 1,474 1,450 1,450 1,900 1,930

Recreation program average attendance daily 1,014 1,143 1,371 1,229 1,200

Room usage ðrental hours available vs . used 60% 60% 60% 60% 60%
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Schedule approximately 7,300 hours to accommodate youth and adult 

outdoor sports organizations and city recreational programs.

Provide average of  95 hours per week Pavilion operating hours.

Maintain aquatic training levels to meet state and national requirements.

Increase customer service for patrons through technology improvements.

Partner with community groups to pursue facility/program grants.

Maintain customer base after Lynnwood Recreation Center reopens in April 

2011.

Redesign Craze Recreation Brochure in partnership with City of  Edmonds.

Develop business plan for new Recreation Pavilion (internal development).

Community Satisfaction Survey ranked Recreation as one of  the highest 

rated City services at 81%.

BUDGET ACCOMPLISHMENTS AND HIGHLIGHTS
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Aquatics  Program Highlights

Average over 9,000 drop -in swims per month (this includes 

Lap Swims, Leisure Swims and Recreation Swims)

Swim lessons operating at 95% capacity

Guests attending lessons account for over 7,700 visits per 

month

Pool rentals operating at 86% capacity (as of  September 

30)

Guests attending rentals account for over 3,200 visits per 

month
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Aquatics

Program opportunities from 

infants to seniors

Aquatic programs account 

for over 19,000 visits each 

month
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Aquatics
Program Highlights

Swim lessons offered for guests ages 9 

months -adult

Adaptive Aquatics program has provided 

outstanding water safety instruction to 

children with disabilities

Six different aquatic fitness classes 

offered with options for all levels of  

fitness

Fitness classes offered 7 days/week 

Full pool & half  pool rentals available 

every weekend

Partnerships with Wonderland Academy, 

Mosaic Rehab and the Arthritis 

Foundation provide programs for special 

needs populations

Aquatics program has received numerous 

awards over the past two years (Aquatics 

International, NRPA, Seattle Magazine, 

Parent Map, Nikelodeon )
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Aquatics: Awards & Accolades

Seattle Metropolitan Magazine names 
us "Best Place For A Pool Party"!

ParentMap Magazine selects us as 
"Best Place to Swim"!

Recipients of Aquatics International's 
2006 "Best of Aquatics" Award 

Excellence in Aquatics Award 2007 for 
pools serving communities with a 

population of 20,000-50,000.

.ÉÃËÅÌÏÄÅÏÎ 0ÁÒÅÎÔÓȭ 0ÉÃËÓ ÓÅÌÅÃÔÓ us 
as "Best Swim Class"!

http://parentmap.com/


Athletics, Fitness, & Youth Programs 

Program Highlights

Offer a large variety of  summer 

camp opportunities including:

Junior Kids Krew

Trailblazers

Navigators

Tween Navigators

Themed Dance Camps

Baseball, Basketball, 

Soccer, Lacrosse, Golf  and 

Tennis Camps
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Athletics & Fitness

Organize, schedule, and program 230 teams that 

play Basketball, Softball, and Volleyball.
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Athletics & Fitness

Partnerships with over 30 user groups to rent:

11 sports fields

5 tennis courts

Outdoor basketball court 

Gymnasium 

10,250 hours of  use annually
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Classes offered seven days a week, 12 months 

a year for a total of  624 fitness classes 

including:
Silver Sneakers Pilates

Hip Hop Dance Workout NIA

Adult/Teen Hatha Yoga Mom and Baby Yoga

Pre -Natal Yoga Kids Yoga

Cardio Kick Boxing Balance Ball Workout

Bellydance -Egyptian Style Hawaiian Hula

Athletics & Fitness
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Youth Programs

Dance offers over 27 dance classes per week to 170 dancers .
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Youth Programs

Before and After School programs are offered at 

three sites including Madrona K -8, Mountlake 

Terrace Elementary , and the Recreation Pavilion with 

over 130 kids registered.
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Youth Programs

Preschool and Kindergarten Readiness have 

many options for working and non -working 

parents . 

6 classes with over 90 kids registered.
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