2009 - 2010

Cify of Mountlake Terrace
Budget in Brief

A compact community with big mountain views, the City of
Mountlake Terrace is known for its quiet residential neighbor-
hoods with towering evergreens, beautiful parks, recreation fa-
cilities and trails, a scenic lake, first-class schools, and close
proximity to employment centers.

Our city is conveniently located midway between Seattle and
Everett along Interstate 5, making us strategically positioned
for redevelopment and revitalization.

Our residents are actively involved in the decisions that shape
our city and help forecast our visions for future growth. Be-
cause of their interest and involvement, one of our top priorities
is to improve communications between city government and
our citizens by presenting this brief overview of our 2009-2010
Adopted Biennial Budget.




2009-2010
Budget Message

To the Honorable Citizens of the City of
Mountlake Terrace

I am pleased to present to you an overview of the City’s 2009-
2010 Adopted Biennial Budget. This Budget in Brief represents
our continued commitment to prudent fiscal management, effec-
tive service delivery, and providing our citizens with the highest
quality of life. The budget establishes the direction for all City
government programs and services for the 2009-2010 biennium. It
represents the synthesis of Council direction on how to best ac-
complish their goals and respond to community needs in accor-
dance with available resources, established policies, and sound
administrative practices. I am also pleased to report that our dis-
tinguished community is safe, healthy, and strong—a place where
the quality of life is unsurpassed.

The 2009-2010 Biennial Budget is a financial plan that will move
our community toward the achievement of its goals within the
constraints of available resources. We are able to do this because
we have developed a long-term financial forecast that allows us
to identify trends (e.g., faltering economy, rising energy prices,
increased fuel costs, increased inflation, reduced consumer confi-
dence, declining revenues) early on that will affect us in the fu-
ture.




Similarly, because of our comprehensive financial policies, the
City is able to be proactive when dealing with issues that may im-
pact our biennial budget and six-year financial forecast. The City’s
reserves are strong, with financial resources set aside to accommo-
date unexpected operational changes, legislative impacts, or other
economic events affecting the City's operations.

The City owes its stable financial standing to balanced, sustainable
policies and leadership from the City Council. In this way, the
City can expect to be a municipality noted for its responsible fiscal
management and ability to deliver projects and programs that will
enhance the lives of all those living and working in the commu-

nity.

The City’s operating budget, which provides the community’s
most basic services such as public safety, development services,
parks, and recreation services, is expected to be flat when com-
pared to 2007 and 2008. Because of this, we have significantly
tightened our budget to ensure we live within our means. Given
the current economic climate, we are living in a “zero-sum” envi-
ronment — new programs or services cannot be added without sac-
rificing other programs or services.

As we look to the coming two years, a high level of activity is
anticipated. This activity will stretch our resources thin, however
the strong leadership of the City Council, coupled with a “can do
attitude” by our staff, will result in us continuing to be “A City on
the Move.” Mountlake Terrace’s best days are not behind us, but
are in front of us.

If you have any questions on the budget, please feel free to contact
me, or Sonja Springer, the City’s Finance Director.

Respectfully,

P s

John J. Caulfield
City Manager




About Mountlake Terrace

Founded in 1954, Mountlake Terrace has changed from a small
rural community into a metropolitan suburb with a population of
20,930 residents. The efforts of the city’s pioneers and leaders
throughout the decades have created a unique City with a vision
for the future.

Mountlake Terrace is conveniently located about 12 miles north of
downtown Seattle and about 15 miles south of Everett. The city is
inside Snohomish County along the northern border of King
County, just three miles northwest of Lake Washington.

Mountlake Terrace is about four
square miles in size. In the City,
visitors and residents can enjoy
about 267 acres of recreational
attractions including parks, play-
fields, two golf courses, fishing, a
sports pavilion and year-round
swimming in an internationally
acclaimed aquatics center.

The City of Mountlake Terrace has a Council-Manager form of
government. The seven members of the City Council are elected to
four-year terms. A majority of the City Council elects the Mayor
and the Mayor Pro Tem. The City Manager is appointed by the
City Council.
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The City provides a full range of municipal services
including;:
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Police Protection

Fire Protection

Recreation and Parks

Public Works

Community and Economic Development
Administrative and Financial Services

i

190 & Islanaczs

* Parks ® Pecreutionr ® Swim

oL

et

Sports & Yeuth|




Mounrlake Terrace

Mountlake Terrace at a Glance

Incorporated November 29, 1954
Form of Government Council-Manager
Population 20,930 (2008)
Land Area 3.95 square miles
No. of Full-time Employees 159 (2008)

Miles of Streets (Ctr. Line Miles) 65 (2007)

DEMOGRAPHIC INFORMATION

Total Households 8,150 (2007)
Owner Occupied 57% (2007)
Renter Occupied 43% (2007)
Average Household Size 2.46 (2007)
Median Age 34 (2007)
Median Income $52,440 (2007)
ECONOMIC INFORMATION

Number of Jobs within City 6,350 (2006)

Average Assessed Home Value $290,300 (2008)
Median Rent $825 (2008)

Property Tax Rate $1.68 per $1,000 (2008)
Sales Tax Rate 8.9% (2008)




City Council Goals

The following five Council goals, adopted in April 2008, pro-
vide overall guidance for the budget and serve as a basis for
decisions and recommendations during the budget process:

Goal I: Protect and Enhance the City’s Financial Health
and Stability

Objective: A financial strategy that achieves financial stabil-
ity and sustainability through strong financial policies and by
matching current financial resources with current operating
uses over the long term, while maintaining adequate
reserves. It is also important to recognize the need to iden-
tify new sources of revenue accompanied by strategies to
implement cost containment and/or reduction strategies dur-
ing periods of financial uncertainty or economic downturn.

Goal 2: Generate Economic Development throughout the

Community

Objective: An economic development strategy that will cre-
ate jobs and improve the tax base in the community with a
particular focus on the community’s commercial corridors,
while preserving and protecting existing single-family
neighborhoods. Pursue economic development opportunities
that balance the pursuit of revitalized commercial corridors
with maintaining and enhancing the community’s single-
family residential character.

Goal 3: Review and Prioritize Capital Infrastructure Needs
and Implement Projects
Objective: A capital improvement program that provides a
safe, clean, and well-maintained community for the enjoy-
ment of all residents and to provide preventive maintenance
to avoid greater replacement costs.

Goal 4: Develop and Implement a Strategy to Address the
City’s Aging Public Facilities
Objective: Public facilities and buildings that ensure munici-
pal and community services are delivered in an efficient and
effective manner, while helping to create and maintain a
community identity and community pride.














































