2010

PERFORMANCE
MEASURES



CITY COUNCIL

Actual | Actual | Actual | Actual | Actual 2010 2010 Variance

Monthly on City Business N/A 40 40 40 40 40 40 100%




CITY MANAGER

Actual | Actual | Actual | Actual | Actual 2010 2010 Variance

# of Council Meetings Packet
Materials Prepared

Number of News Releases
Issued

Number of Responses to City
Hall E-Mails N/A N/A 378 748 627 700 707 101%




MUNICIPAL COURT

Actual | Actual | Actual | Actual | Actual 2010 2010 Variance

Home Detention Days 3,600 [ 3,000 | 2,067 [ 2,979 | 3,323 3,900 2,051




FINANCIAL SERVICES

GFOA CAFR award Received

Annual Financial Reports
Completed Within 150 Days
After Close of Year

% of Checks Issued Without
Errors

Actual

NO

N/A

# of Transactions Receipted

# of Employees Paid

52,976

Actual

NO

N/A

57,220

Actual

YES

99%

59,797

Actual

YES

99%

52,489

Actual

YES

99%

60,334

2010

YES

95%

60,000

2010

YES

99%

59,120

Variance

100%

104 %

99%




FINANCIAL SERVICES

Actual | Actual | Actual | Actual | Actual 2010 2010 Variance

P N P P P P P
Licenses 20 70 44 48 30 110%
Animal Licenses

Passports Processed 1,100 2,083 1,306 1,000 1,000
R T T P P P P
Transacted N/A N/A N/A 1,322 2,509 850 4 203 494%




HUMAN RESOURCES

HUMAN RESOURCES

# Of new hires

Workers Compensations
Claims

# Of Safety Committee
meetings

Actual

96

Actual

63

Actual

112

Actual

65

Actual

60

2010

N/A

2010

o6

Variance

N/A




INFORMATION SERVICES

Actual | Actual | Actual | Actual | Actual 2010 2010 Variance

Server Applications - %
Uptime

# of PC’s replaced

# of I'T supported hardware
devices

# of network users supported 172 175 176 176 176 178 163 92%




POLICE - INVESTIGATIONS

Actual | Actual | Actual | Actual | Actual 2010 2010 Variance

# Cases assigned to detectives

detectives 68% 73% 89% 47% 69% 80% 92% 115%

# Weapons permits issued




POLICE - PATROL

# of Calls for service

# of Citations issued

# of Warrants in system

# of Investigative Follow-ups
to patrol

Actual

14,704

205

Actual

14,699

170

Actual

12,986

160

Actual

12,549

173

Actual

13,391

165

2010

15,125

290

2010

13,032

161

Variance

86%

120%

56%




POLICE — COMMUNITY

PROGRAMS

# of Nuisance Violations

# of Vehicles impounded

# of Animals impounded

Actual

N/A

Actual

N/A

Actual

219

Actual

240

Actual

169

2010

240

2010

129

Variance

100%

54%




FIRE DEPARTMENT

Actual Actual | Actual | Actual | Actual 2010 2010 ([Variance

Resionse in under 8 minutes 91% 92% 90% 92% 91% 92% 90% 98%
Fire Investiiations 9 N/A 12 14 14 12 16 133%

Business License Inspections 58 N/A 71 59 43 80 42 53%
15t Aid/CPR/AED Classes Community Members 250
Child Passenger Safety Car Seats Checked 150
C.E.R.T. Classes Community Members 20
Smoke Alarm Program Alarms Installed 270
Classroom/School Events Participants 30,715




PROPERTY MANAGEMENT

Actual | Actual | Actual | Actual | Actual 2010 2010 Variance

Respond to maintenance
requests within 2 work days N/A N/A N/A N/A 85% 85% 85% 100%

Reduce number of

maintenance related callbacksy N/A | N/A | NA | NA | 5% | 10% | 10% | 100%




COMMUNITY & ECONOMIC DEVELOPMENT

2010

2010 ariance

Actual | Actual

Actual| Actual

Actual

- ] ! ] ! ! | |

2005 | 2006 | 2007 | 2008 | 2009 |Adopted| Actual 2010

CED - CODE COMPLIANCE

Code Violation cases opened

# of Land use and Engineering applications

irocessed 198 216 148 427 289%

# of Building Permits finalized 387 426 465 555 938 250 862 345%

| 2005 | 2006 | 2007 | 2008 | 2009 |Adopted| Actual | 2010 |
# of Planning Commission meetin



PUBLIC WORKS - STREETS

Actual | Actual | Actual | Actual | Actual 2010 2010 [Variance

City Street lights repaired within 5 days
Inspect all strcetlights annuall

e P P P P P
replace as required N/A N/A N/A N/A 10% 50% 0% 0%
days 95% N/A 90% 75% 75% 75% 75% 100%

Perform Prioritized maintenance of
sidewalks annually N/A N/A N/A N/A 10% 85% 50% 59%




STREETS — CONTINUED

Actual | Actual | Actual | Actual | Actual 2010 2010 Variance

Streets prepared for chip sealing 100% | 100% | 100% 100% 100% 100%

less than six inches in height 30% N/A 95% 95% | 100% 95% 100% 105%

Arterials plowed within 4 hours of
snowfall 100% N/A 100% 75% 100% 100% 100% 100%




STORM WATER

Actual | Actual | Actual | Actual | Actual 2010 2010 Variance

Catch basins and access
structures inspected

Lane miles swept 1,650 | 1,600 | 2,100 [ 2,200 | 2,248 1,800 1,948 108%




SEWER SYSTEM

Actual | Actual | Actual | Actual | Actual 2010 2010 Variance

Lift Stations inspected weekl

of the sewer mains 50% 75% 90% 90% 25% 25% 19% 76%

Inspect all sewer manholes N/A N/A 95% 95% 95% 95% 100% 105%




WATER SYSTEM

Actual

Actual

Actual

All meters for each billing cycle
read

All air vacuum valves
maintained

Comply with all water quality
testing requirements

Participate in Regional Water
Conservation Program in
support of regional goal
(Attained for current year -
yes/no)

98%

98%

98%

Actual

99%

Actual

100%

2010

100%

2010

100%

Variance

100%

100% 100% | 133%

100% | 100% 100% 100% 100% 100% 100% 100%

N/A

N/A

N/A

N/A

Yes

Yes

Yes

100%




FLEET MANAGEMENT

Actual | Actual | Actual | Actual | Actual 2010 2010 Variance

Preventative maintenance
preformed with 1,000 miles or
1 month of scheduled interval

(% completed) N/A N/A N/A N/A 100% 95% 100% 105%

labor hours billed 1776 2,400 2,301




PARKS SERVICES

Actual | Actual | Actual | Actual | Actual 2010 2010 Variance

% Respond to safety issues
within 2 work days

% Daily litter and garbage
removal, restroom cleaning
and inspections

100%

% Ballfields prepared for

siorts events 95% 95% 95% 98% 95% 95% 95% 100%

# Special events supported
earl 13 13 14 12 13 10 11 110%




RECREATION
Actuat | Actuai | Actual | Actuat | Actuai | 2010 | 2010 | variance_

% Overall Cost Recove

P I P P P P P
open/yearl 349 348 348 359 359 359 359 100%

S P Y P
attendance/yearl 340,000 342,000 | 368,700 | 370,000 [ 410,238 | 360,500 | 452,843 126%

P P A T
scheduled/yearl 5,353 5,470 7,050 7,554 7,198 7,100 6,433 91%
# of room rentals/yearl 1,239 1,275 1,191 1,111 1,200

R P P P P P P e
attendance/dail 974 983 1,059 | 1,030 | 1,185 1,005 1,261 125%




Thank you



