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S&P assigned its ‘AA Rating

Stable outlook

Recognized for sound financial policies & practices

Provides quarterly financial performance review

Developed si-year forecasting moc

City is a quality borrower

Very strong capacity to meet its financial commitments

City commended for its resourcefulness in responding to changing
conditions

City stands out in management
City is clearly different than the city of three or so years ago
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Chart 1B
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City of Mountlake Terrace
Employee FTE Turnover Statistics
w/o Recreation
2005 - 2011

Average Annual Turnover: 7.3 FTEs or 6.7%
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Resources by Fund 2011 Change (bud vs. act)
General Government Budget 2nd Quarter Actual 5 O
Beginning Fund Balances § 4525756 § 4525756 5 4525756 | % - 0025
General

Property Tax 4162017 2,134 347 2,134 347 - 0.0%%
Sales Tax 1.620 846 783,067 302,281 19214 2.5%
Utility Tax 3,128 413 1,364,707 1,493 462 {69.245) -4 4%
Gambling Tax 1. 200,000 600,000 313317 (86.483) -14 4%
n Other Taxes 23,000 44 000 37073 13,073 20 7%
# Busineszz & Animal Licenszes 140,000 70,000 79870 0870 14.1%
" Development Services Fees 630,000 323,000 438,323 133,323 41.1%
$ % $ Cable & Solid Waste Franchize Fees 332,907 266 454 266,960 307 02%
State Shared & Intgergzovt 631,318 315,639 267102 (48,337 -15 4%
Transport Fees 300,000 130,000 203 960 33 960 36.0%
Finesz & Forfeitures 305 000 197 300 222251 24 751 12.5%
&Il Other Fees & Charges 1. 746,376 873,188 842137 {(31,051) -3.6%
Investment Income 30,000 25,000 3,152 {16,348) 67 4%
Total General Fund Operating Revenues 14,654,877 [ 7,349,121 7,351,848 2,727 0.0%%
Street Operating 331527 163,764 161830 {3.014) -2.4%
Fecreation 2,860,005 1,430,003 1,493,758 63736 4 6%
Debt Service 7.000 3,300 3,778 278 7.9%
Total General Govt Operating Revenues 17,853,409 8,948,387 9,013,234 64,847 0.7%0

Other Financing Sources
Strategic Reserve 31,000 15,500 6,100 {9.391) -6 6%
Fleet hManagement T30 780 369 800 287267 (82,623) -22.3%
Hotel Motel Tax 17,000 8.300 7.168 {1,332 -13. 7%
Solid Waste Service 23,000 12500 12300 - 0.0%%
Accumulated Leave Feserve 12,500 6250 2,008 {4.154) 6. 5%
General 20,000 10,000 19,081 9.081 o0.8%
Street Operating 488,709 244 355 177,633 {66,722y -27.3%
Fecreation 380 712 204 836 133,139 (159,717} -34 2%
Debt Service 445078 232539 222530 - 0.0%%
Fleet Management 6500 3,250 3,00:) {250} -1.7%
Total Other Financing Sources 2375279 1,187.640 i 872,532 {315,108) -26.5%0
Total All General Government Funds $24.754.444 514,661,783 514,411,522 | § (250.261) -1.7%0
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Expenditures by Fund 2011 Change (bud vs. act)
General Government Budget 2nd Quarter Actual ] b
General
City Couneil 5 104 480 5 52240 § 1764 | 5 {476) -0.9%
City Manager 726,808 " 415,672 414304 {1278) 0.3%
Administrative Services 1,358,282 679,141 660,333 {18.588) -2.7%
Mumicipal Court & Jail Services 793,364 396,682 334057 (42,625  -10.7%
Police 5,436,671 2718336 2690578 {27.738) -1.0%
Fire 2558408 7 1,304,834 1,300,889 {3.945) 0.3%
Community & Economic Development 1.033.882 316,941 423633 (93.308) -18.1%
Park Services 601,772 300,886 W0201n {8.70%) -2.0%
Property Management 838347 420174 407 497 {21,677) -5.1%
Oper Transfer Cut-Debt Sve - - - - fn'a
Oper Transfer Cut-Streets 488,709 244,333 177,633 {66,722y -273%
Oper Transfer Cut-Recreation 404712 202,336 42,639 (139.717)  -78.9%
Oper Transfer Out- Bec Debt Sve 183,000 92300 02,500 - 0.0%
Total General Fund | 14,550,525 7353114 6,908,314 {444.802) -6.0%%
Operating Surplus/(Deficit) 104,332 {3.905) 443534 447529 n'a
Street Operating 827257 413629 326,976 (86,653) -209%
Fecreation 3,462,303 1,731,198 1,636,973 {94,223 -34%
Debt Service 520,679 128333 128333 - 0.0%
Total General Government Funds 19,360,856 9,626,297 9,000,620 (625.677) -6.5%
Other Financing Uses
Fleet Management 663,033 349470 330,637 1,188 0.3%
HotelMotel Tax 23,000 509 500 - 0.0%4
Solid Waste Service 34,500 17250 18,766 1516 8.8%
Accumulated Leave Reserve - - - - fn'a
General 1.161.218 502,903 502,903 - 0.0%
Strategic Beserve 23,000 12,500 3,743 {6,757y -34.1%
Other Financing Uses 1,906,771 © 882,632 878,578 (4.054) -0.5%
Total All General Government Funds $21,267,627 510,508,928 S 9,879,198 [ & (629,730) -6.0%




Revenue Growth
2007: (1.5%)
2008: (1.7%)

General Fund
Operating Revenues vs. Operating Expenditures

Expenditure Growth
2007: (4.6%)
2008: 10.9%

2009: (2.5%) Through 2nd Quarter ;gggi Eg;‘;;
2010: 1.2% : (0.5%
2011: 3.7% 2006 - 2011 2011: (0.4%)
Average: (0.1%) Average: 0.2%
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by Component
2006 - 2011
Through 2nd Quarter

0% - Emy s Be
Retail Trade Services Construction Transfl(i:tciagm/Ut Wholesale Manufacturing Sv:su/bolit%er
m2006 44% 20% 13% 7% 12% 2% 1%
W 2007 42% 19% 15% 9% 12% 2% 2%
m2008 41% 23% 14% 6% 12% 2% 1%
m 2009 38% 23% 14% 7% 13% 2% 2%
m2011-Bud 41% 21% 15% 7% 12% 2% 2%
m2011-Act 39% 25% 13% 8% 11% 2% 2%
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2009
2010
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2012
2013
2014
2015
2016
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General Government Operating Revenues

Fall 2010 Fall 2009 Fall 2008 Change 2008 vs 2010
Forecast Forecast Forecast $ %
$17,562,446  $17,562,£46  $18,211,174 -$643,728 ~3.6Y%
$16,761,564  $17,866,635  $18,288,499 -$1,525,915 3%-8.
$18,274,351  $18,021,247  $18,857,816 -$58:3,465 ~3.1Y
$17,853,408  $18,784,252  $19,440,510 -$1,587,102 2%-8.
$18,557,279  $19,436,625  $20,072,871 -$1,515,592 6%-7.
$19,085,2z24  $20,077,138  $20,693,640 -$1,603,416 8%-7.
$19,667,533  $20,770,668  $21,378,965 -$1,711,432 0%-8.
$20,255,059  $21,352,247  $21,977,576 -$1,722,517 8%-7.
$20,853,435  $21,950,110 $22,592,948 -$1,733,513 7%-7.
-$12,643,680 -7.0%
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