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Overview

. 3" Quarter 2011 Financial Report (January i September)

- Overview
- Mountlake Terrace Receives High Credit Rating
- Annual Audit
- Financial Reporting Awards

Executive Summary

- General Government Funds

- Capital Improvement Funds
Utility Funds
Ending Fund Balances/Reserves

- Action Strategies & Preventative Measures Implemented
- Summary of Sources & Uses (Attachment A)
- Performances Measures (Attachment B)




Standard & Poor 0s
Bond Rating

. Stable outlook

- S&P assigned Its OAAO Rating

- Recognized for sound financial policies & practices

- Provides quarterly financial performance review

. Developed sixyear forecasting model

- City Is a quality borrower

- \Very strong capacity to meet its financial commitments

- City commended for its resourcefulness in responding to chan
conditions

- City stands out in management
- City Is clearly different than the city of three or so years ago

C



Financial Awards

Certificate of Achievement for Excellencein Financial Reporting for CAFR

Distinguished Budget Presentation Award for 2011/2012 Biennial Budget

+ A The Cityds Strategic Management Pl an fo
infrastructure improvements, and overall fiscal stability. Overall this is an exemplary
Policy Planpr esent ati on. 0O

+ A The Depart mentcle® direcian franrthe elbcted officials . Service
delivery improvements are monitored to assure they are meeting the strategic plan

\

prescribed. o

+ ACoordination between and among the pold.
staff is apparent. The elected officials and management have clearlydeveloped
organization -wide policy goals that will lead the City into the next decade. ©

+ A T hpelicy initiatives are monitored by the elected officials and adjustment to the
policy goals when necessary are executedOverall this is a proficient presentation that
will lead the City into the next decade with a strategic management plan this will
produce improvements to City services and overall quality of life for the citizens. 0




Executive Summary

- A Great Recessiono

- Continued deterioration of economy that began in Dec 2007
- Unprecedented financial and economic challenges

- Uncertainty in financial and credit markets

- Housing market meltdown; falling property values

- Massive layoffs

- Dismal job reports with continued unemployment and growing
under-employment (20 -25%)

- Continued slowdown in consumer spending

- Consumer confidence lowest in decades

- Misery index (unemployment & inflation) highest in decades




Economic Challenges

Change and uncertainty of economic conditions

1 Lack of economic recovery

1+ Elimination and reductions of public services to include layoffs
1 Delay and cancellation of infrastructure projects

Recovery lag for local governments
1 Most difficult years (upwards of 10+ years) are still ahead

Major operating revenue sources continue to fall short of
projections

1 (e.qg., property tax, sales tax, utility tax, gambling tax & state-shared
revenues)

. State & federal budget deficits
1 (e.qg., loss of state shared revenues)




Economic Challenges

Rising employee health care & pension costs

Demand for services from local governments
1 (e.g., economic development, senior services, community groups)

Underdeveloped/underutilized commercial areas

1 (e.g., downtown, economic incentives)

-Age of Cityods physical I nfr
1 (30-50 years old)

Unfunded capital improvement needs
1 (e.g., Town Center Investments, Civic Center)

NZesOmMO environment
+ (e.g., balancing fineedso and Aw

al)



Impact of Great Recession

2011 Forecast . 2008 Forecast

O

2008
2000
2010
2011
2012
2013
2014
2013
2016

General Government Operating Eevenues

2011 2010 2009 2008 Change 2008 vs 2011
Forecast Forecast Forecast Forecast ] 0
517,562 446 517.562 446 517,562 446 518,211,174 -5648.728 -3.6%
516,761,584 516,761 384 517,866,833 518,288 490 -51.326.915 -8.3%
517,514,734 518.274.351 518.021.247 518,857 816 -51.343.082 -1.1%
517.824.718 517.853.408 518,784,352 519 440,510 -51.613.792 -8.3%
518,171,573 518,357.279 519 436,823 520,072,871 -51.901.298 -0.5%
518,754,785 519085224 520,077,138 520,693,640 -51.938.835 94%
519 332,975 510667 333 520,770,668 521,378,063 -52.043.990 0.6%
519923020 520,255,059 521.352.247 521.977.576 -52.054.547 -9.3%
520,522 378 520853433 521,950,110 522,392 048 -52.070.570 92%
-515,145,777 -8.3%49




City of Mountlake Terrace
General Government Funds
Impact of Gbeat Recession

$21,000.000 .
Operating Revenue "Reset"
$20,000,000 A 2009 Forecastvs 2008 Forecast (85.7 :rmllj
2010 Forecastvs 2009 Forecast ($6.9 mil)
$19.000.000 - 2011 Forecastvs 2010 Forecast $2.5 mil
$18,000.000
$17.000.000
$16,000.000
$15,000,000
$14,000.000
$13,000.000
$12,000.000
N ”§ ”PQQ’ "ﬁifl s A s R D D -
02011 Operating Revenue Forecast 2008 Operating Revenue Forecast
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3'd Quarter Highlights
Positives

+  Development Services Program recovering 100% of costs versus 85% policy objective
+  Recreation Program recovering 84% of costs versus 83% policy objective

+  Fines & forfeitures recovering 64% of municipal court and jail costs versus 56% budget
objective

+  Transport fee collections are strong resulting in reduced General Fund contribution in
support of fire & EMS

+  REET revenue collections are exceeding budget due to ondime commercial sale
+  Grant awards continue

+  Committed and creative employees

1 Very low employee turnover

cConcerns

1+ Lack of economic recovery

+ Maj or operating revenue sourceseéproperty
shared revenues, continue to fall short of projections

1 Sales tax growth driven primarily by public construction improvements
1 State and federal budget challenges (e.g., deficits, cuts, grants)




General
Government
Fund Resources

September 2011

Eesources by Fund 2011 Change (bud vs. act)
General Government Budget 3rd Quarter Actual $ b
Beginning Fund Balances $ 4525756 5 4,515,756 § 4.525.756 | § - 0.0%4
General
Property Tax 4162017 3,121,513 3,108 843 (12.668) 0 4%
Sales Tax 1,620 845 1.180.078 1,200,930 11,852 1.0%
Utility Tax 31204135 2347060 2060913 (277,147 -11.8%
Gambling Tax 1. 200 000 D0 00D 712,170 (127.830) -142%
Other Taxes 38,000 66,000 37,764 21,764 3300
Business & Animal Licenses 140,000 103,000 93,366 {11.634) -11.1%
Development Services Fees 630,000 4837500 619,662 132,162 271%
Cable & Solid Waste Franchise Fees 332,907 399 680 422137 22457 3 6%
State Shared & Intgergov't 631,318 473,480 331,191 (142,298 -30.1%%
Transport Fees 300,000 223,000 200 584 74584 33.1%
Fines & Forfeitures 303,000 206250 320 140 32,800 11.1%
Other Fees & Charges 1.746.376 1,300,782 1,253,893 (35,8899 -4.3%%
Investment Income 50,000 37,500 o414 {28.086) -149%
Total General Fund Operating Revenues 14,654,877 i 10,957,851 10,598,009 {359.842) -3.304%
Strest Operating 331,527 248 643 248 336 (10%) 0.0%
Fecreation 2,860,003 2,145 004 2,108,620 {36.384) -1.7%%
Debt Service 7000 3,250 6,203 933 18.2%
Total General Govt Operating Revenues 17,853,409 13.356,750 12,961,370 (395.380) -3.0%4%
Cther Financing Sources
Strategic Reserve 31,000 23230 o381 (13,8699 -50 7%
Fleet Managzement 739780 i 462 363 430,716 (11.647) -2.5%
Hotel Motel Tax 17,000 12,750 12,857 107 0.8%
Solid Waste Service 25,000 18,730 18,750 - 0.0%%
Accumulated Leave Reserve 12300 Q375 3224 (6.151) -63.6%
General 20,000 13,000 72608 37,608 384.1%
Street Operating 488 709 366,332 281340 {83.192) -232%
Fecreation 380,712 442284 386,874 (35,4100 -12.5%
Debt Service 4435 078 333,809 333 809 - 0.0%
Fleet Management 6_500 4 873 10,881 6. 006 123 2%
Total Other Financing Sources 2375279 1.688,987 | 1.580.440 (108,547 -6.4%0
Total All General Government Funds $24,754,444 519571494 519067566 | 5 (503,928) -2.6%9




General
Government
Fund
Expenditures

September 2011

Expenditures by Fund 2011 Change (bud vs. act)
General Government Budget 3rd Quarter Actual ] b
General
City Couneil 5 104 480 5 78360 5 74307 | 8 {4.053) -32%
City Manager 726,808 604 642 508,762 {3,880y -1.0%%
Admimistrative Services 1358282 1018712 008208 {20414) -2.0%%
MMunicipal Court & Jail Services 783,364 393,023 350,974 {44,045 -T4%
Police 5436.671 4.077.503 4,054,448 {23,035 -0.6%
Fire 2,558,408 1.931.666 1,925 469 (6.197) -0.3%
Community & Economic Development 1.033,882 723,717 663,713 {38,004 -8.0%%
Park Services 601,772 451329 447175 {4.154) -0.9%
Property Management 838,347 643760 560,512 {74248y  -115%
Oper Transfer Cut-Debt Sve - - - - n'a
Oper Transfer Out-Streets 488709 366,332 281340 {83,192y -232%
Oper Transfer Cut-Fecreation 404,712 303,534 248,124 (334100 -183%
Oper Transfer Out- Bec Debt Sve 183,000 138,730 138,730 - 0.0%
Total General Fund | 14,550,525 10,933,528 10,552,872 (380.,656) -3.5%
Operating Surplus/(Deficit) 104,332 24323 45137 20,814 n'a
Street Operating 827257 620443 517,151 {103.312) -16.7%
Recreation 3462303 2,596,704 2508172 {88.624) -3.4%
Debt Service 320,679 138,404 138,404 - 0.0%
Total General Government Funds 19,360,856 14,289,171 13,716,579 (572,592) -4.0%
Other Financing Uses
Fleet Management 663,033 404 703 437011 {7.784) -1.6%
HotelMotel Tax 23,000 21,608 21,608 - 0.0%
Solid Waste Service 34,500 23,873 27467 1,592 6.2%
Accumulated Leave Reserve - - - - n'a
General 1,161,218 191,638 791,633 - 0.0%
Strategic Beserve 23,000 18,750 9.013 (9.735) -519%
Other Financing Uses 1,906,771 | 1,352,686 1,336,759 {15,927y -12%
Total All General Government Funds $21,267,627 515,641,858 515,053,338 [ § (588,520) -3.8%




Revenue Growth Expenditure Growth

2007: 0.4% General Fund 2007: (2.6%)
2008: (1.7%) Operating Revenues vs. Operating Expenditures 2008: 12.4%
2009: (4.2%) Through 3rd Quarter ;gggi (17-32/%)
2010: 4.1% : 1.3%
2 -2011 g

2011: (0.6%) 006 - 20 2011: 1.2%
Average: (0.4%) Average: 1.0%
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General Fund Revenues
2006 - 2011
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1 Other Taxes, Fees & Charges

[ Fines & Forfeitures

W Transport Fees

[u State Shared Revenue

m Development Services Fees

B Gambling Tax

= Utility Tax

W Sales Tax

M Property Tax-EMS Levy

I Property Tax-Regular Levy




514,000,000

512,000,000

510,000,000

58,000,000

56,000,000

4,000,000

£2,000,000

50

Department Expenditures
2006 - 2011
Through 3rd Quarter

2008

2008 2010 2011-Bud 2011-Act

I Recreation

m PW-Streets
Property Management

m Park Services

m Community & Economic
Development

M Fire

M Police

B Municipal Court & Jail
Services

m Administrative Services

M City Manager

| City Council




Average Growth thru 3" Quarter
2008 - 2011

Operating Revenues Operating Expenditures
Property Tax-Regular Levy 1.0% Citv Council 1.3%
Property Tax-EMS Levy 7.0% Citv Manager 3.7%
Sales Tax -2.6% Administrative Services -0.1%
Utility Tax 0.3% Municipal Court & Jail Services 16.1%
Gambling Tax -9.7% Police 6.7%
Development Services Fees 10.3% Fire 5.2%
State Shared Revenue -5 8% Community & Economic Developn -7.9%
Transport Fees 0.0% Park Services -9 7%
Fines & Forfeitures 16.2% Property Management -8.4%
Other Taxes, Fees & Charges -2.3% PW-Streets -3.2%

General Fund -0.6% Recreation 1.1%
General Fund 2.0%
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Property Tax Growth thru 3" Quarter
2008 - 2011

Property Tax- Property Tax-
Year Regular Levy EMS Levy Total Levy
2008 -1.1% -0.3% -0.9%
2009 2.5% 3.7% 2.8%
2010 = 1.2% 33 8% 8.2%
2011 1.3% -9.2%p -1.5%
AVERAGE 1.0% 7.0% 2.2%
* Voters approved EMS Levy merease in November 2000,
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City of Mountlake Terrace
Assessed Valuation Trends
2002 -2012

Assessed Valuation Growth: _

2003: 1.8% $2.,403,174,145
S 3§ = e _

2005 32%

2006: 11.1% $2.342.855.639
__jf)ﬂ‘_'".._l_égg,o .........................................................................................................

2008: 15.1%

2009: 2.6%

$2.238.900.368

oty S $2,034762,715 - 2,033,992,838
2011: (9.2%)
2012: (11.8%)

| . _-_l{':}-_r_a;vg: . _5:5_[%] Iy U PR PO PR PP PP ‘ 742__11;2_9_’951 ................................................. $_1 :7_9,4_’ 1’_7 :3‘)9

$1.568.596,035
$1.520,597.111

$1.145.416.251

$1.125.678,199
T

2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012
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Sales Tax Collections
by Component
2006 - 2011
Through 3rd Quarter

0% mE my =m Bl
Retail Trade Services Construction Transfl(i:tciagm/Ut Wholesale Manufacturing Sv:su/boht%er
m2006 44% 20% 13% 7% 12% 2% 1%
m2007 42% 19% 15% 9% 12% 2% 2%
m2008 41% 23% 14% 6% 12% 2% 1%
m2009 38% 23% 14% 7% 13% 2% 2%
m2011-Bud 41% 21% 15% 7% 12% 2% 2%
m2011-Act 39% 25% 13% 8% 11% 2% 2%
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Total Fire & EMS Services Growth

Fire & EMS Services

2007: 3.7%
2008: 3.5% 2006 - 2011
2009: 4.0% Through 3rd Quarter
2010: 2.0% 52,000,000
2011: 3.4%
Average: 3.3% 51,800,000
$1,600,000
FD #1 Contract Growth
2007: 3.6% $1,400,000
2008: 3.7%
2009: 2.4% $1,200,000
2010: 1.9%
2011: 3.4% $1,000,000
Average: 3.0%
$800,000
$600,000
$400,000
$200,000
20 2006 2007 2008 2009 2010 2011-Bud 2011-Act
Emergency Management (ESCA) 527,638 $30,257 531,976 540,260 540,131 $42,700 $39,283
M Pension & Disability Benefits S0 S0 S0 519,577 520,604 524,000 $19,054
W LEOFF 1 Medical Benefits $70,161 $72,876 $72,082 $75,311 $78,455 $82,500 586,777
B Fire District #1 Contract 51,537,394 51,592,271 51,650,568 51,690,406 $1,722,305 $1,780,349 $1,780,355
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Municipal Court Services

Breakdown of 5124 Traffic Infraction Ticket

State General Fund 544 T8 36.1%
City/County Issuing Ticket $44.43 35.8%
Judicial Information Svstem (JIS) 517.00 13.7%
Auto Theft Prevention 510.00 8.1%
Emergency & Trauma Care 55.00 4.0%
Traumatic Brain Inpury 52.00 1.6%
Crime Victims - City/County 50.79 0.6%

Total 5124.00 100.0%

Source: AWC Nov/Dec 2011 City Vision Maganine




Capital _
Improvement - East Side Water System Improvements

Funds - Town Center Water System
Improvements

. Storm and Sanitary Reconstruction

- Hall Creek Culvert Removal & Sewer
N R  Replacement Project

. Street Overlay Program
- Chip Seal Program
- Decant Facility

- Automated Meter Reading (AMR)
System

- McAleer Creek Culvert Improvements

Projects
currently




Capital - Park Improvement Projects

vemen A New sidewalks along th(_a frontage of Bicentennial
Wi ros e, Park on 222" Street which will improve park
Funds access, parking and overall appearance (sidewalk

improvements will extend along northern portion of
222" St SW between 39" and 44t)

_ A Installation of new playground equipment and soft
Projects surface material at Terrace Ridge Park and
currently construction of a new parking lot

A Playground improvements at Ballinger Playfield

A Installation of a retaining wall and construction of
stage area for community events at Evergreen
Playfield

A Demolition of Hirvela Cabin and Bicentennial Park
improvements

A Demolition of old Fire Station #18 and expansion of
Firefighterodos Memori al Pa

A Ballinger Lake Golf Course parking lot
improvements (park of Hall Creek project)

under wayeé




Capital . Town Center Development

Improvement A Downtown fAMain Street
Funds Project

A Energy Conservation Tool Kit for Town
Center Development

Projects A Energy Efficiency
currently . A Energy Efficiency Development District
under waye A Fleet Management Pilot Project
A Recreation Pavilion Energy Systems
Improvements

A Street Light Pilot Project

A Energy-Efficient Transportation Choices
Project

A Transfer of Development Rights (TDR)
Program




Real Estate Excise Tax (REET) Revenue
2006 - 2011
Through 3rd Quarter
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52nd/53 1 Avenues Water Main Construction Project
$500,000 - FY 2008 federal funding for phase 1 of downtown water main project

Capltal $500,000 - FY 2009 federal funding for phase 2 of downtown water main project
Improvement _ _ _
Funds 52nd Ave W Reconstruction Project (212h-220t™) Project
$1,000,000 - American Recovery and Reinvestment Act of 2009
Federal & 230t Street SW Reconstruction Project
$961,350 - American Recovery and Reinvestment Act of 2009
State FundS $245,995 - State Transportation Improvement Board funds (sidewalks)

$7.0 million

222nd Street Sidewalk Connection Project

$195,254 - CDBG funds in support of sidewalk project adjacent to Jack Long Park
(2224 Street SW between 58" and 60" Avenues W)

222nd Street Sidewalk Connection Project

$200,000 - CDBG funds in support of sidewalk project along 222" St SW between
39t and 44" connecting to Cedar Way Elementary School and Bicentennial
Park

54t Ave W, 234" to 236" Sidewalks
$200,000 - CDBG funds for sidewalks along 54" Ave W between 234" and 236

Safe Routes to School (Pedestrian & Bicycle, Mobility & Safety)
$330,304 - 54t Ave W, 220t to 223" Sidewalks




Stormwater Program

Capltal $50,000 (2008) - Phase Il Stormwater PassThrough Grant Program in support
of NPDES Il training, community education, and replacement of street
Improvement sweeper
FundS $75,000 (2009) - Phase Il Stormwater Pass Through Grant Program in support
of NPDES Il training and community education
$125,930 (2010) - Phase Il Stormwater PassThrough Grant Program in support
Fedel’al & of NPDES II, anticipated uses in our community include public education
efforts using a multimedia approach, expansion of an existing water quality
State FundS monitoring program on Lake Ballinger to include Hall Creek and planning,
o design and construction of a city sponsored storm retrofit and Low Impact
$7 0 million Development project

$200,000 (2009) - State appropriation in support of Lake Ballinger/McAleer
Creek Watershed to develop Strategic Action Plan (SAP) in partnership with
cities of Edmonds, Lake Forest Park, Lynnwood, Shoreline and Snohomish
County

Town Center
$135,000 - Energy Efficiency and Conservation Block Grant (EECBG)
$75,000 - Energy Efficiency through Transportation Planning Grant

$100,000 - Transfer of Development Rights (TDR) Alliance through State
Department of Commerce

Lakeview Trall

$200,000 i FY 2010 federal funding connecting Mountlake Terrace Transit
Center at I-5/236 " St West to Interurban Trail along Lakeview Drive

$300,000 i Congestion Mitigation and Air Quality (CMAQ) Improvement
Program funding




212h Street SW Overlay Project (from 44" to 52nd Avenues W)

$285,590 1 Surface Transportation Program (STP) funding in partnership with City
of Lynnwood ($571,180)

Capital

Improvement STP (Street Overlay & Curb Ramp Upgrades)
Funds $446,270 - 228" St SW & Cedar Way

Electric Vehicle Charging Stations

Federal & $52,000 - Department of Energy and Coulomb Technologies Grant-- ten electric
vehicle charging stations to for installation at the Mountlake Terrace Transit

State Funds Center

$7.0 million School Zone Flashing Beacons

$7,400 i Mountlake Terrace Elementary School
$6,700 1 Terrace Park Elementary School

Emergency Operations Center (EOC)

$250,000 i Department of Homeland Security grant to construct a state -of-the-art
EOC at the Operations Facility

Housing Needs

$300,000 CDBG Grant from Housing Authority of Snohomish County (HASCO) in
support of rental inspection program

Swim Lessons for Third Graders

$210,000 ($70,000 per year for three years) - Verdant Health Commission
(formally the South Snohomish County Commission for Health) to provide
swim lessons for third -graders at the Mountlake Terrace Recreation Pavilion




Capital
Improvement
Funds

Pending
Federal &
State Funds

$17.9 million

Downt own nMain Streeto
$10,000,000 i TIGER lll grant

Downt own AMain Streeto
$1,000,000 7 Community Challenge Grant (HUD)

Gateway Connector

$1,000,000 - Transportation, Community & System
Preservation

Play Equipment at Evergreen Playfield
Complex
$85,000 i Community Development Block Grant

Digitize Records
$10,000 - Local Records Grant Program

Emergency Services Equipment
$500,000 - FY 2012 federal request

Downt own AMain Streeto
$1,500,000 i FY 2012 federal request




Capital . Storm Water Detention & Water Quality

Improvement Improvements (in support of Downtown, Civic Campus &
Funds Lake Ballinger/McAleer Creek Watershed Basin)

$235,000 - FY 2012 federal request

Energy Efficiency Projects at City facilities

Pendin
g $400,000 - FY 2012 federal request

Federal &

State Funds Safe Routes to School Sidewalk Projects

$750,000 - FY 2012 federal request

$17.8 million

Lakeview Trall
$1,000,000 - FY 2012 federal request

Lake Ballinger/McAleer Creek Watershed
Basin Partnership
$1,400,000 - WRDA
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City of Mountlake Terrace

2012 Federal & State Funding Requests
{as of February 2011)
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Total Funding Requests: $7,130,000




Sources & Uses 2011 Change (bud vs. act)
Utility Funds Budget 2nd Quarter Actual 5 i
_Beginning Fund Balances $9,782,566 | § 9,782,566 | S 9,782,566 | S - 0.0%
1 erating Fevenues
U tl I Ity F un d S Dgtnrm é’ater 1,367,091 970,633 033,702 {34.933) -3.6%
Water 3,187 468 2263102 2,140,360 {122,742} -53.4%
Sewer 3,286,221 2,340,317 2,364,844 24,527 1.0%
_ W at er Subtotal Operating Revenues 7.850,780 5,574,054 5,440,906 (133,148) -2.4%0
Operating Expenditures
_ S ewer Storm Water 1473420 1,031,324 008,207 {123,087} -11.9%
Water 2,923,969 2,046,778 1,397,046 (149.732) -1.3%
_ Sto rm Wate r Sewer 2,913,180 2039226 1,860,330 {178.696) -3.8%%
Subtotal Operating Expenditures 7,310,569 5,117,398 4,665,873 {451,525) -8.8%0
Operating Surplus (Deficit) 540211 436,633 775,033 318,378 69.7%
Other Financing Sources
Grants and PWTEL - 20241 20241 - 0.0%
Loan Proceeds - - - - n'a
S e pte m be r 2 O 1 1 Transfer from Utility Funds - - - - n'a
Subtotal Other Financing Uses - 20,241 20,241 - na
Cther Financing Uses
Construction Projects 7.822.088 049,133 949153 - 0.0%
Transfer to Utility Funds - - - - n'a
Subtotal Other Financing Uses 7.822,088 940,153 049,153 - 0.0%0
Fund Balances
Feserves (13% of Oper Exp) 1,008,826 1.008.326 1,008,826 - 0.0%
Designated Beserved:
Storm Water {135,195} 1.895.977 1,984,141 88.164 4.7%
Water 308,700 3.945269 3973259 26,990 0.7%
Sewer 250,024 2,000,813 2,204,036 203,223 102%
Debt Service 458425 7 438,423 438,425 - 0.0%
Total Ending Fund Balances $2,499,789 § 9,310,310 § 9,628,687 [ § 318378 3.4%




Operating Revenue Growth

2007: 3.9%
2008: 6.2%
2009: 6.2%
2010: 4.1%
2011: 6.9%
Average: 5.5%

Operating Expense Growth

Utlllty Funds 2007: (1.8%)

Operating Revenues vs. Operating Expenses 2008: 2.8%
Through 3rd Quarter 2009: 17.0%

2006 - 2011 2010: 2.5%

2011: 3.0%

Average: 4.7%
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Ending Fund Balances
2006 - 2011
Through September 30, 2011
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General Government Reserves
2006 - 2011
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 Solid Waste-Billing
Exemptions

[ Accumulated Leave
Reserve

M Hotel/Motel-Tourism

M Equipment Replacement
& Reserve

B Encumbrances, Streets,
Recreation & Debt Svc

W Strategic Reserve (5% of
GF Oper Exp)

W Reserves (5% of GF Oper
Exp)

M Contingency (2% of GF
Oper Exp)




Cityos Approach to
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1 |ncreased Services

e Public Safety (e.g., SWAT, code enforcement, animal control), Park
Services, Streets & ROW Maintenance, and Facilities Maintenance

¢ Highest level of service in years-- low employee turnover

O n
di

1 Streamlined Services (examples)
e Contract for fire & EMS services ($600,000 per year beg 2005)

e

e

é

é

strateijies and ireventative measures

Custodial services transitioned from in -house to contract ($250,000 per
year beg 2007)

Elimination of management positions ($400,000 per year beg 2006)
Fleet management best practices ($300,000 per year beg 2009)

Proactive (vs. reactive) approach with implementation of action




Cityos Approach to

- ADol ng business as usua
1 Regional Fire Protection Services Authority (RFA);
1 Restrictive General Fund cost controls;

1 Ongoing focus on grant opportunities (part of organizational
culture);

1 Opportunities for volunteers and interns;

1 Computer server virtualization;

1 Jail services agreement with Okanogan County;

1 Thermoplastic street marking equipment versus contracting;

1 Forest Crest Playfield improvements 1 possible partnership with
MTYAA;




Cityos Approach to

1

1

1

NDol ng business as uUsua

Animal shelter provider 1 transitioned to PAWS,;
Fleet Management pilot project;

Recreation Pavilion Energy Systems Improvements;
Street Light pilot project;

Emergency Operation Center (EOC) at Operations Facility,
which reduces costs at new Civic Center;
¢ Recently awarded $250,000 Homeland Security Grant;

e |dentification of finances (e.g., REET, one-time General Fund proceeds
to pay for interim city hall versus accessing line-of-credit; and

Cost savings ideas from city employees; and
Holiday Tree Lighting Event

N




Cityos

Volunteers & Interns

Organizations

CARES of Washington
University of Washington
Western Washington University
Seattle University

Edmonds Community College
Mountlake Terrace High School

Boy Scouts of Americai Eagle Scout
Candidates

Various community groups

Mountlake Terrace Dog Off Leash Group
(MLTDOG)

Mountlake Terrace Friends of the Arts
Mountlake Terrace Garden Club

Mountlake Terrace Youth Athletic
Association (MTYAA)
PremeraBlue Cross Green Team
Seattle Disc Golf Association
United Way Day of Caring

Crime Watch
Boar mmi

ion

Approach to

Projects (examples)

Park improvement projects
1 Off Leash Dog Parks

1 Eagle Scout Projects

1 Disc Golf Course

1 Spring & Fall Clean-up

1 United Way Days of Caring
1 Adopt-a-Park
Engineering Services
Police (e.g., house checks)
Financial Analyses
Economic Development

Tree Protection/Enhancement Educational
Project

Tiger Il Cost/Benefit Analysis Project
Traffic Counts Project

GIS basedstormwater model for land area
tributary to Lake Ballinger




Action Strategies & Preventative Measures

- Discretionary funding eliminated

- Costs must be approved in advance by Finance Director and City
Manager

- Overtime requests must be approved in advance by the
department director

- Non-essential capital purchases delayed
1 Fleet & equipment
1 Information technology
1 Recreation & Parks

- Civic Center utilities & maintenance budget reduced to reflect
move to interim city hall

- Unanticipated state & federal funds
- Fuel efficiency
- Employee Healthcare Task Force




Action Strategies & Preventative Measures

- Resource Allocation
1 City Attorney contract reduced to 2002 level of service

1 Current & future vacant general government positions will not
be filled with the exception of police patrol

1 Partnership between street maintenance and park services

1 Communications Specialist position funded with General
Fund resources reduced to halftime

1 Civil Engineer Il position assigned part -time to capital and
construction program

1 Consolidation of customer service unit with police and finance
1 Finance providing services to SNOCOM




Other Options Considered

. Use of financial reserves

- Reduction or elimination of capital improvement
projects

. Temporary reductions in Development Services
- Across the board reductions

. Economic Development







