Memorandum

To: City Council

From: Mick Horton, Financial Services Technician/City Treasurer
Scott Hugili, Administrative Services Director

Via; John I. Caulfield, City Manager
Date: August 30, 2007
Subject: Mid-Year Review of 2007 Performance Measures

In December 2006, the City Council adopted its 2007/2008 Biennial Budget, which established
the direction for all City programs and services for the two-year period. Included with the
budget was a series of performance measures identifying priorities and allocating resources. A
review of these performance measures through the first half of 2007 will be presented as part of
the second quarter financial report.

We often consider performance measures as a tool to track how fast or how well we are
accomplishing a task. But performance measures also provide an assessment of service demand
and budgetary impacts. For example, a traditional measure might look at how long it takes us to
process an application for a passport. However, performance measures must also look at the
overall number of passport applications we are processing so we can evaluate the impact on
other workload and Council priorities. In this way we can determine the appropriate balance
between resource allocation (staff time), service demand (passport applications received) and
attainment of Council goals (e.g., maintaining appropriate and essential public services in a cost-
effective manner).

In today’s economy residents want their government to act like the private sector by satisfying
their demands for quality products delivered on-time and at the lowest possible cost.
Performance measures help evaluate all of these things: quality, service time, cost and impact on
overall goals.

Our own organization benefits from performance measures as well. Performance measures
enable employees to know how they are doing in accomplishing the organization’s goals and
objectives, and also help managers determine where resources need to be focused.

We anticipate providing an update on performance measures as part of the quarterly financial
reports, and believe it will provide the Council and community with an informative look into
how we are doing.



MID-YEAR 2007 PERFORMANCE MEASURES

CITY COUNCIL Actual Actual | Actual | Adopted | Mid-Year | Mid-Year | Mid-Year
2004 2005 2006 2007 |Projected| Actual | Variance
Number of Public Mectings 49 52 52 52 26 26 100.0%
Number of Ordinances and Reselutions
Adopted 39 52 35 49 20 17 85.0%
Avg # of Hours Spent Monthly on City
Business NIA N/A 40 40 40 40 100.0%
CITY MANAGER DEPARTMENT Actuat Actual Actual | Adopted | Mid-Year | Mid-Year | Mid-Year
2004 2005 2006 2007 |Projected| Actual | Variance
Number of Councit Meetings Packet 3 ::guzugfcfesgsézzzggfﬁid &1
Matcrials Preparcd 49 52 58 52 26 34 130.8% |ipackets.
Number of Press Releases [ssued NiA N/A 75 72 36 50 138.9%
Number of Website Hits N/A N/A 120,000 103,000 N/A
Number of Responses 1o City Hall E-Mail NIA NIA N/A 254 NIA
MUNICIPAL COURT Actual Actual Actuat | Adopted | Mid-Year | Mid-Year | Mid-Year
2004 2005 2006 2007 {Projected| Actual | Variance
Civil Violations 129 164 283 200 100 195 | 195.0% |[Buetoincreased focus on Code
Traffic Violations 3280 | 2380 | 2280 | 2500 | 1250 | 1,188 | 05.6% |eere
Public Defender Applications 400 400 392 425 212.5 234 110.1%
Hearings before the Hearings Examiner N/A N/A 67 70 35 31 88.6%
Translators 32 109 275 310 155 72 46.5%
in Custody Days 4,387 4,937 4,400 4,500 2250 2075 | 92.2%
Home Detention Days N/A 3,600 3,000 3,725 1,863 812 43.6% ;’li;’gf::F?:{:Z"ﬁ?éﬁfg"("émfa
Home Detention Revenue 75.000 | 73000 | 53,030 | 74,500 | 37,250 | 14,554 | 39.1% |bofficer for several months of 2007,
FINANCIAL SERVICES DIVISION Actual | Actual | Actual | Adopted | Mid-Year | Mid-Year | Mid-Year
2004 2005 2006 2007 |Projected! Actual | Variance
GFOA CAFR award Received NO NG NG YES |ln Processiin Process] N/A
% of Checks [ssued Without Errors NI NIA N/A 95% 85% 99.6% | 104.8%
Annual Financial Reports Completed
Within 150 Days After Closc of Year NO YES YES YES YES YES N/A
Quarterly Reports Completed Within 45 1st Qir reports not ypicaliy done within I}
45 days due to the closing of the
Days 3 3 3 4 2 1 50.0% |previous vear.
GFOA Distinguished Budget Award
Received YES YES YES YES YES YES NA
# of Invoices Processed 5635 471 5,207 5,900 2950 2,400 | 81.4% ?he:e: ?;;’ii:f[:“;ﬁ;;‘:{i;“&?’ﬁ““
# of Transactions Receipted 47,046 52,976 57,220 58,000 29000 29,786 | 1027%
# of Accounts Payabic Checks Issued 3,664 3,608 3,787 3,800 1850 1,945 9.7 %~"}[Past Claim Examples: Wrongful
1 of Employecs Paid 371 377 337 340 340 ZER N CCI iAo
# of Claums Received 18 26 21 20 10 3 30.0% Hsidewalk Defects, Property Damage
65 Claims received 2004-2006, 61
settled as of 12/31/06

10f7



MID-YEAR 2007 PERFORMANCE MEASURES

CUSTOMER SERVICES DEPT Actual | Actual | Actual | Adopted | Mid-Year | Mid-Year | Mid-Year

2004 2005 2006 2007 |Projected] Actual | Variance
Ingoming Calls Routed 13,000 | 13,000 | 13,000 | 12,000 6000 7000 | 116.7%
Counter Visilors Assisted 17,286 17,000 15,000 14,000 7000 6,428 | 91.8% "
Civil Violations Processed 129 164 283 200 100 195 | 195.0% |op, o noressed focus on Code
Traffic Violations Processed 3,288 2,380 2,289 2,500 1250 1,198 95.8%
Public Defender Applications Reviewed 400 400 392 425 212.5 234 110.1%
New Commercial Business Licenses 18 20 57 80 30 26 86.7%
Heme Occupation Business Licenses 32 27 34 35 17.5 13 i T4 % iementation of new tracking systam. I
Non-Resident Business Licenscs 80 101 105 100 50 116 | 232.6% ol
Animal Licenscs 615 698 699 700 350 634 | 181.1% [vicerses are renewed anuaily in May.| |
Utility Bills, Eatc & Shui-Off Notices 47,870 52,001 48,888 50,000 25000 25,389 | 101.8% |7 reflects prepavments of several room
Library Rooms Rented 76 70 70 70 35 50 142.9% |rentals for entire year.
Passports Processed 996 872 1,068 1,100 550 1,251 | 227.5% |ibuc to increased legistation from Dapt
Requests for Documents 96 108 168 175 a7.5 150 _12’ 1.4% :if;::z E?girzguia:gz::ﬁr raviel
Boxes of Documents Archived NIA NIA 87 100 50 152 30470% [Miajority of Archiving cone et 172 of |

year, Also temp records person has
helped catch up backup.

HUMAN RESOURCES Actual Actual Actual | Adopted | Mid-Year | Mid-Year | Mid-Year

2004 2005 20086 2007 | Projected! Actual | Variance
% of Performance Reviews completed
within 2 weeks of anniversary N/A N/A NIA 90% 90% 90% | 100%
# of new hires 100 96 63 75 375 74 197.3% [P-W, Parks, & Rec summer staff hired |
Workers Compensations Claims 28 21 14 25 12.5 7 56.0% s i
# of days staff out due to work injuries 63 31 10 50 25 5 20.0%
INFORMATION SERVICES Actual Actuat Actual | Adopted | Mid-Year | Mid-Year | Mid-Year

2004 2005 2006 2007 | Projected| Actual | Variance
Scrver Applications - % Uptime NFA MfA 99% 99% 99% 99% 100.0%
WAN & Internet - % Uptime NIA N/A 99% 99% 99% 99% 106.0%
# of PC’s replaced N/A NIA 24 24 12 3 12.5% 3Computer replacements far 2007 will
# of Servers replaced N/A N/A 3 2 2 2 100.0% ?::;'ﬁ;r‘g&;;iifgg;:fgrnzd;H
# of [T supported hardwarc devices 150 157 161 166 166 166 100.0% fgo through a disk dupiication process.
# of IT supported business software This wit be 2 more efficient process,
applications 66 73 80 84 84 84 100.0%
# of nctwork uscrs supported 168 172 175 176 176 176 100.0%
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MID-YEAR 2007 PERFORMANCE MEASURES

POLICE - INVESTIGATION
PROGRAM Actual Actual | Actual | Adopted | Mid-Year | Mid-Year | Mid-Year
2004 2005 20086 2007 |Projected| Actual | Variance
# Case Reports Processed 14,102 | 14,427 | 14,800 | 45000 | 7500 BABS | 8629 |Calls for service are cown this yeor,
— downward trend will kkely continue.

# Citations Process 3,193 3,204 3,650 3,775 1887.5 1,411 758V~

# Cases assigned fo detectives 317 347 360 375 187.5 183 | Tor.ge  |grations down due to stafling shortages

# Cascs cleared by deteotives 233 236 252 262 131 120 91.6%

% of Cases cleared by detectives 3% 68% 3% 75% 75% 66% | 87.4%

$ Drug Scizure revenue $12,217 | $18,641 | $20,000 | $26,000 13,000 | $50,871 | 391.3% 3“‘:"35_’53 In revenue due to # of cases

# Warrants in system 784 760 750 740 370 283 | 76.5% | dicated by the Najcolics Task Force.

# Weapons permits issued 98 104 115 120 60 86 143.3%

# Arrests / Bookings 376 403 425 465 2325 303 130.3%

POLICE - PATROL Actual Actual Actual | Adopted | Mid-Year | Mid-Year | Mid-Year

2004 2005 2006 2007 | Projected] Actual | Variance

# of Calls for service 14,102 | 14,427 | 14,800 | 15,000 7500 B,468 | 86.2% |Cafs for service are down for the year,

# of Calls with reports 3418 | 3557 | 3650 | 5776 | 18875 | 1,608 | 8529 |cowrwerd wend williely continue.

# of Arrests/Bookings 376 403 425 465 2325 303 | 130.3%

it of Citations 3,193 3,204 3,225 3,300 1650 1,411 " 85.5% ||Citatins down due to Stafing shortages

# of Traffic Accidents with investigations | 174 285 325 325 162.5 159 | o7.8% || oentever

# of Warrants in systom 784 760 750 740 370 283 76.5%

% Response o prionty | in under 4

minuics 95% 95% 98% 98% 98% 95% 96.9%

# of Investigative Follow-ups assigned to

officers 196 205 170 185 92.5 92 99.5%

POLICE - COMMUNITY

PROGRAMS Actual Actual | Actual | Adopted | Mid-Year | Mid-Year | Mid-Year

2004 2005 2006 2007 | Projected] Actual | Variance

# of Community Pridc Surveys 0 1 1 1 1 0 0.0%  |[Survey to begin in August.

# of Nuisance Code Violation Reports 94 533 650 700 350 0 0.0%

# of Nuisance Cascs Closcd 94 511 600 650 325 602 185.2%

% of Nuisance Cascs Closcd 100% 2% | 92% 93% 93% NIA | NIA

# of Vehicles Impounded 13 64 70 100 50 25 50.0% |Fewer vehicles requiring impoundrment

% of Code Comptlaints responded to ZZ:E::E: ated de to voluntary

within 72 hours 90% 95% 95% 98% 98% 98% 100.0%

# of Casc Initiation of Commercial

Propertics Code Violations N/A NiA 2 12 6 6 100.0%

# of Community Meetings 16 4 16 20 10 9 | 00.0% [we anticipate having additcnal
community meetings throughout the rest
of vear,

FIRE DEPARTMENT Actual | Actual | Actual | Adopted | Mid-Year | Mid-Year | Mid-Year

2004 2005 2008 2007 [Projected| Actual | Variance

Response in under 8 minutes NIA ¢1% 88% 92% 92% 87% 94.6%

Plan Reviews NIA 127 218 145 725 115 | 158.6%

Fire Invcstigaiions N/A 9 10 N/A 8 Fire Investigations are for major fires or I

Inspections N/A 491 373 N/A 210 == -

Business License [nspections N/A 58 63 NIA 52
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MID-YEAR 2007 PERFORMANCE MEASURES

PROPERTY MANAGEMENT Actual | Actual | Actual | Adopted | Mid-Year | Mid-Year | Mid-Year
2004 2005 2006 2007 |{Projected! Actual | Variance
Davs per week of cleaning City Hall / N Police Statien was intreased to 3.4 days
Pol)i!cchcpartmcnt / Shopg ¢ 5 5 5 3 3 3 _100.0% Pt e v
Days per week of cleaning Library 6 6 6 6 0 0 0.0% i’f:e:g;ez::gi;ﬁz foi:oc—i:;stk:;d;?ey are
Days per week of cleaning Recreation services.
Pavilion 7 7 7 7 7 7 100.0%
Annual Maintenance Hours at Pavilion N/A 3,141 1 2,356 3,200 1,600 1,717 167.3%
CD - CODE COMPLIANCE Actual Actual Actual | Adopted | Mid-Year | Mid-Year | Mid-Year
2004 2005 2006 2007 |Projected| Actual | Variance
Codc Viclation cascs reported 43 15 50 50 25 43 1 172.0%
Publish new informational handout(s) 0 1 2 1 1 0 0.0%  |Oriveway Permit informational handout
55 in progress.
CD - DEVELOPMENT SERVICES | Actual | Actual | Actual | Adopted | Mid-Year | Mid-Year | Mid-Year B
} 2004 2005 2006 2007 |Projected| Actual | Variance
Value of projects for which permits are X ﬁ';‘é"gﬁ’:;hzf: ;’J;:&r:z:*:;t‘?:';;tica"y
finalized (3 Millions) $27.75 | $27.53 | $20.80 | $35.86 | 17.93 $9.97 55.6% )
Avcerage number of days for City’s review " [Processes hove been tightened up,
of Sitc Plans 90 110 60 50 50 17 34,00, _|flowever, some site pans may require |
# of clectrical permits finalized 322 248 350 368 184 M3 | TTI%
# of building permits finalized 543 387 426 447 223 85 38.0% ;‘f”"’e';ffl :;“I;?i'em D";icegsht‘ IidSt *_’:;("‘
# of Pre-applications 43 41 33 45 22 19 84.6% lopimandba | Lo e
CD - LONG RANGE PLANNING
SYSTEMS Actual Actual | Actual | Adopted | Mid-Year | Mid-Year | Mid-Year
2004 2005 2006 2007  |Projected] Actual | Varlance
Plot Plans produced per year for
customers 300 400 500 500 250 132 52.8%
# of Planning Commission mectings 20 22 21 20 10 12 1 120.6%
it of Press releases on projects 1 2 33 8 4 20 500.0% iTown Center events created need for

;more press releases.
|

l
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MID-YEAR 2007 PERFORMANCE MEASURES

PARKS SERVICES Actual Actual Actual | Adopted | Mid-Year | Mid-Year | Mid-Year
2004 2005 2006 2007 |Projected| Actual ! Variance
% Respond to safcty issucs within 2 work Seasonal staff have helped improve all
areas in summer months, These areas
days NIA 85% 85% 0% 80% 85% S4.4%  Iwil continue to incresse.
% Vandalism addressed with 2 work days!  N/A 66% 0% 85% 85% 75% 88.2%
% Daily litter and garbage removal,
restroom ¢leaning and inspections NiA 95% 95% 95% 95% 95% 100.0%
% Monthly cleaning of outdeor surfaces,
tennis courts, spott court, parking lots &
pathways NfA 76% 80% 90% 0% 85% 94.4%
% Trees and shrubs pruned yearly N/A 35% 75% 80% 80% 70% 87.5%
% Flowerbed maintenance performed
yearly NIA 42% 5% §0% 80% 75% 93.8%
% Balificlds prepared for sports cvenis N/A 95% 95% 95% 95% 95% 100.0%
# Acres mowed ballficlds (13ac), parks
(22ac) a5 35 35 35 35 35 100.0%
# Spccial cvents supported yearly 16 13 i3 13 6.5 4 30.8%
# Volunicer hours received yearly 2150 1660 1782 1800 200 950 52.8%
RECREATION FUND Actual | Actual | Actual Adopted | Mid-Year | Mid-Year | Mid-Year
2004 2005 2006 2007 |Projected] Actual | Variance
% Overall Cost Recovery 81% 83% 83% 82% 82% 81% 99%
% of classcs offered/held yearly 85% 90% 80% 85% 85% 88% 104%
# of days the Pavilion is open/ycarly 347 349 348 348 174 177 101.7% Mo G e S e
# of days the Pool is open/ycarly 347 349 348 348 174 167 0% Hloravides better accuray for ]
Recercation Program attendance/ycarly 310,000 | 340,000 | 342,000 | 350,000 [ 175000 | 198,220 | 113.3% jlattendance.
# of ballficld hours scheduled/yearly 5,151 5,353 5,470 5,644 2,822 4217 | 149.4% [°Pringis the most active time for fields.
# of swimming pool rentals/ycarly 810 927 988 975 487.5 307 TET0% = )
2 week pool closure due to liner
# of room rentals/ycarly 1,117 1,239 1,275 1,420 710 563 79.3%  [maintenance. Also three rental time
# of gymnasium hours scheduled yearly 1,525 1,287 1,759 1,514 757 543 7% |siots converted to other programs
Recreation Program attendance/daily 803 o74 283 1,006 1,006 1,120 | 111.3%

Summer Camp programs vet (¢ begin. I
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MID-YEAR 2007 PERFORMANCE MEASURES

EQUIPMENT RENTAL FUND Actual | Actual @ Actual | Adopted | Mid-Year | Mid-Year | Mid-Year

2004 2005 2006 2007 | Projected| Actual | Variance
Rouline maintenance performed within 4
hours of vehicle or equipment entering
shop 96% 95% 95% 85% 85% 96% 101.1%
Major repair needs diagnosed and repairs
initiated within 8 hours of vehicle or
cquipment entering shop 90% 0% 96% 90% 90% 90% 100.0%
Obtain the maximurn years possible out of]
new or existing cquipment 100% 100% 100% 100% 100% 100% 100.0%
PW - STREET QPERATING FUND Actual Actuat Actual | Adopted | Mid-Year | Mid-Year | Mid-Year

2004 2005 2006 2007  |Projected! Actual | Varlance
City Street lights repaired within 15 days 75% 95% N/A 90% 90% 88% 97.8%
Totally failed traffic signals rcpaired
within 3 hours of notification 95% 95% N/A 95% $5% 96% H01.1% |
Sign?ts fai!cq and in the fiash n.mdc. ;g;ft'::z il'i‘g:i?;n iy
repaired within 48 hours of notification 97% | 97% N/A 7% S97% 98% 101.0% 12251 Street Signs in City
Stop signs replaced within 3 hours of
notification 100% | 100% | N/A 100% | 100% | 100% | 100.0%
Street sigons maintained 60% 60% N/A 70% 70% 95% 137.1%

Cross walks are only painted in the dry

All school crosswalks repainted cach year:  25% 25% N/A 80% 90% 0% 11.1% ;:;izﬁbi?% are peinied i August & |
All potholes filled within 2 busincss days 95% 95% N/A 95% 95% 98% 101.1%
Utility cuts permanenily repaired within
60 days B60% 80% /A 80% 80% 20% 112.5%
Designated sidewalks cleancd once/year 70% 70% NIA 85% B85% 86% 101.2%
Streets prepared for scal-coating 100% 100% NIA 100% 100% 100% | 100.0%
Planting strips on arterials kept to less
than six inches in height 30% 30% N/A 95% 95% 96% 101.1%
ROW brush 1.2 times a year, sufficicnt to X Majority done in July & August
provent growth over sidewaiks, sight
distance problems, efc. 40% 40% N/A 95% 95% 80% 84.2%
ROW vegetation other than planting strips
mowed to keep growth below 8 inches
hcight. N 50% 50% NIA 95% 95% 80% 84.2%
Asterials plowed within 4 hours of
snowfall 100% 100% NIA 100% 100% 100.0% | 100.0%
PW - STORM WATER OPERATING
FUND Actual | Actual | Actual | Adopted | Mid-Year | Mid-Year | Mid-Year

2004 2005 2006 2007 |Projected| Actual | Variance
Caich Basins and Maintenance Holes 2100 OF | 250 OF | 1100 OF l“r?@maﬁ?xi ‘:ﬁ :‘zgngft;g ::]‘;;;tt?"
Inspected N/A 2200 2200 2200 550 150 13.6%  Irrogram Manager.
Pcreentage of Planned Ingpections N/A 95% 95% 95% 95% 14% | 14.0%
Caich Basins and Maintcnance Holes 770F | 4500F | 2500F PW crew is now fushing and jetting
Cleancd N/A zzc?o ggo% ggo% 125 150 | 120.0% | part ot e e
Percentage of Plannced Cleaning NIA 7% 90% 95% 95% 120% N/A
Lanc Milcs Swept NIA 1650 1600 1600 800 1200 150.0%
Pcreentage of Planncd Sweeping NIA 103% 106% 100% 50% 150% NIA
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MID-YEAR 2007 PERFORMANCE MEASURES

PW - SEWER OPERATING FUND Actual | Actual | Actual | Adopted | Mid-Year | Mid-Year | Mid-Year
2004 2005 2006 2007  |Projected] Actual | Variance

Lift Stations inspected twice cach week 98% 98% 98% 98% 98% 98% 100.0%

Lift Stations repaired within 24 hours 0% 0% 90% 0% 90% 90% 100.0%

Scwer omergencics responded to within 2

hours of notification 98% 98% 9B8% 98% 98% 98% 106.0%

Sewer coliectors, lateral blockages

rernoved within 6 hours of notification 75% 75% 75% 75% 75% 86% 114.7%

Clean and inspect app. 25% (17.5 miles)

of the sewer mains (excluding laterals)

cach year 50% 50% 75% 90% 45% 48% 106.7%

Clean and inspect 25% (7.5 miles) of the

latcrals cach year 1% 1% 1% 1% 1% 1% 100.0%

% of sewer casernents inspected and

maintaincd cach ycar 75% 75% 75% 95% 48% 50% 105.3%

PW - WATER OPERATING FUND Actual Actual Actual | Adopted | Mid-Year | Mid-Year | Mid-Year
2004 2005 2006 2007 [Projected| Actual | Varlance

All meters for cach biiling cycle read 98.0% 98.0% 98.0% 98.0% 98.0% 98.0% 100.0%

Service lines repaired within 6 hours of

break noettfication (depends on the nature

and size of break) 96.0% 90.0% 60.0% 90.0% 90.0% 90.0% 100.0%

% of hydrant and blow-offs flushed cach Flushed during June, July, & August.

ycar 60% 60% 60% 60% 30% 30% 100.0%

% of air vacuum valves maintained 75% 75% 75% 75% 75% 98% 130.7%

Administer the backflow prevention

program - get annual letters (424) out to

owners of all backflow prevention devices|  100% 100% 100% 100% 100% 50% 100.0%

Re-inspect for changes to back{low

inspoction devices 2% 2% 2% 2% 2% 2% 100.0%

Complete all locates within the fime

required by Staic law 100% 100% 100% 100% 100% 100% | 100.0%
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