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Task 1—Watershed Characteristics and Analysis

1.1 Data collection and analysis

1.2 Existing conditions

1.3 Watershed analysis

1.4 Regulatory overview

1.5 Write Tech Memo #1 (water balance, flow areas,

permitting, mitigation)

Task 2—Planning and Pre-Engineering
2.1 Planning and pre-engineering ANEENNENEEEEE N
2.2 Refine permitting strategy [
2.3 Write Tech Memo #2 (short and long term solution RN .

preferred, strategy, schedule)

Task 3—Strategic Plan and SEPA o
3.1 Develop preferred strategy T ...
3.2 Finalize permitting/mitigation —
3.3 Write Draft Strategic Plan | NN EE N ——
3.4 SEPA checklist | NN —

Task 4—Public Review and Implementation Planning N
4.1 PIE Plan
4.2 Implement PIE Plan: Public Meetings/Stakeholders . -

4.3 Phase II Implementation Planning (ILA, permitting,
I I BN I BN I

COStS)

Task 5—Coordination and Reporting
5.1 Monthly reporting ® ® ® ® ® o ® ¢
5.2 TC and Forum briefings o © o q
5.3 Ecology quarterly reports ® ¢
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Project Schedule




