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INTRODUCTION AND OVERVIEW OF THE STRATEGY
Economic Vitality Strategy Purpose
Economic development is a means of fostering desirable investment in
a community in a manner that is supportive of residents’ vision and
desires for the future as articulated in the City’s Comprehensive Plan.
In contributing to Mountlake Terrace’s vision, this Economic Vitality
Strategy identifies Goals, Action Strategies, and Implementation Steps
that build upon and integrate the City’s existing planning and
development efforts and reflect its unique resources and
characteristics.
This Strategy integrates and aligns efforts related to economic vitality,
environmental sustainability, and quality of life for Mountlake Terrace
residents, reflecting the two Goals articulated in the Economic Vitality
Element of the City’s Comprehensive Plan:
Goal EV-1. Business that adds to the community and region
Goal EV-2. Quality of life.
Mountlake Terrace’s investment in economic vitality includes
implementation of broader Comprehensive Plan priorities as well.
These efforts are designed to build a quality community where
residents and businesses thrive through the facilitation of mixed use
development; investments in parks, recreation, and cultural arts; and
improvements to streets and public transit infrastructure.
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Opportunities
The Framework for Sustainable Economic Development, shown below,
identifies three critical elements of economic development: economic
vitality and business growth, livability and community character, and
image and identity. While all are important components of economic
planning, at different points in a city’s evolution, emphasis should be
placed on different elements in particular, leading to a cyclical
approach to advancing a city’s economic vitality, community character,
and image and identity.

Framework for Sustainable Economic Development

Mountlake Terrace has multiple place-based opportunities, including
Town Center, a new Civic Center, the Transit Center, and significant
redevelopment opportunities in the Melody Hill Subarea and Gateway
Plaza area. While this Strategy includes efforts to advance these
opportunities in the long-term, the greatest focus in this Strategy is
given to enhancing the City’s image, which is a short term priority.
Given current market conditions nationally and regionally, a greater
focus on Mountlake Terrace’s image and preparation for development
is particularly appropriate. In addition, with the adoption of the City’s
Sustainability Strategy in August 2008, there is an opportunity to
integrate the notion of environmental sustainability and economic
vitality in a robust effort to enhance the City’s identity and image.
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Challenges
In addition to the opportunities described above, Mountlake Terrace
also faces specific economic development challenges.
The City’s economy is small relative to its population base, with the
large majority of residents working outside Mountlake Terrace, in both
King and Snohomish Counties. In addition, Mountlake Terrace’s
location adjacent to strong regional centers, such as Lynnwood, results
in significant sales tax “leakage.” This regional competition limits
Mountlake Terrace’s opportunities in some retail sectors.
The City also has considerable redevelopment constraints. While
several redevelopment opportunities exist, small parcel sizes and
concentrated land ownership make redevelopment more challenging.

Key Elements of the Strategy
A key focus of this Strategy is the promotion of a strong and attractive
City image. Town Center plays a central role in doing that, with
significant foundational work to be done before development of this
revitalized heart of the community is completed. The City’s
neighborhoods, Recreation Pavilion, and extensive park system are
other attributes that enhance the City’s quality of life and create a
sense of community.
In addition to creating a strong City identity, this Strategy seeks to
leverage Mountlake Terrace’s location as a part of the greater Seattle
and Central Puget Sound Region. One aim is to increase Mountlake
Terrace’s association with the City of Seattle and its strong and diverse
economy.
This Economic Vitality Strategy has been developed in conjunction
with the Sustainability Strategy and Clean Technology Opportunity
Assessment, with the aim of a providing the City with interconnected
and complementary action strategies that cultivate the City’s economy,
explore opportunities in new economic sectors, and enhance
environmental sustainability.
This Strategy also builds upon the City’s previous planning efforts,
including: the Comprehensive Plan, the 1999 Mountlake Terrace
Economic Development Study, the Town Center Plan, and the Melody Hill
Sub-Area Plan. The City has already made significant progress in the
implementation of these plans. For example, the City has acted on the
1999 Economic Development Study recommendations to amend
commercial zoning, to prohibit non-tax revenue-generating uses from
commercial zones, and to identify ways to support somewhat greater
density.
Throughout this document, sidebars are used to note related actions
and recommendations found in these previous planning efforts.
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This Strategy focuses City efforts by prioritizing actions in light of
limited resources. An Implementation Matrix will be developed to assign
each Action Strategy a time frame (short, medium, and long term) and
provide a manageable and effective implementation process. The
following overall phasing is recommended:
•

Short Term (2009 and 2010). The City should focus its efforts on
strengthening its business and development climate, identity, and
external communication strategy.

•

Medium Term (2011 and 2012). Building from its foundational
efforts, the City then can proactively market itself in the region,
targeting and promoting business investment opportunities.

•

Long Term (2013 and beyond). In addition to business and
development recruitment, the City should engage in actions that
support new investments in Town Center and throughout the City.

Strategy Development Process
This Strategy was developed in close collaboration with City staff and
leadership. Key inputs developed to inform this planning process
include:
•

Economic Profile. Analysis of employment distribution and retail
spending patterns identify economic trends in Mountlake Terrace
and the greater Puget Sound region. Key points from this analysis
are summarized beginning on page 7; the full document is
contained in the Technical Annex.

•

Clean Technology Opportunity Assessment. This document assesses
Mountlake Terrace’s competitive position and strategies to benefit
from growth of the region’s clean technology industry given the
City’s strengths and the needs of clean technology firms.

•

Stakeholder Interviews. To gather a wide range of perspectives and
ideas, interviews were conducted with 14 stakeholders
representing the City, local businesses, the development
community, and key partner organizations.

Key findings from these analyses were discussed with City Council, the
Planning Commission, and Shane Hope, the City’s Director of
Community and Economic Development, to craft a Strategy that is
actionable and unique to Mountlake Terrace. These documents are
presented in this Strategy’s Technical Annex.

Market Situation
The following pages summarize key findings regarding Mountlake
Terrace’s employment and retail sectors from the Economic Profile.
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Employment Trends
•

The jobs to housing ratio is a useful general indicator of the
strength of a community’s employment base. With a ratio of 0.76,
Mountlake Terrace is comparable to neighboring Shoreline, with
most residents leaving the City to work elsewhere in the region.

•

U.S. Census data show that the large majority (91.1% of total
primary jobs) of Mountlake Terrace residents work in King or
Snohomish Counties, and only 3.7% of residents work within
Mountlake Terrace. (Exhibit not shown.)

•

Employment data are suppressed for Mountlake Terrace’s Finance,
Insurance, and Real Estate (FIRE) sector and its Wholesale Trade,
Transport, Warehousing, and Utilities (WTU) sector. Of its
quantifiable sectors, the largest share (31%) of the City’s
employment base is in Services.
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Retail Trends

Taxable Retail
Sales per Capita,
2006

•

Mountlake Terrace has a low taxable sales per capita in comparison
to other cities and the region. Lynnwood, in particular, is a strong
regional retail center with Alderwood Mall, the City’s other
shopping centers, and numerous “big box” retailers.

•

Mountlake Terrace has relatively high person expenditures in the
Electronics/Appliances and Food/Drink (Grocery Stores) categories,
but experiences considerably sales “leakage” in other categories.
(This reflects 2006 statistics, prior to the closure of CompUSA, a
retail electronics store.)
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Overall Employment and Retail Strategy
Given the data highlighted above, a number of employment and retail
sectors for which Mountlake Terrace is well-positioned have been
identified. These sectors are recommended as a part of a general retail
and employment strategy. These are not sectors that should be
narrowly or exclusively targeted at the expense of opportunities in other
areas.
Employment sectors include:
•

Professional services, back office space, and other general office
uses

•

Small and medium-sized office-based firms clean technology

•

Medical and biomedical firms

Retail sectors that cater to residents, including:
•

Daily services such pharmacies, postal/shipping services, and dry
cleaners

•

Small-scale retail stores with clothing and other basic needs

•

Restaurants and cafes

9
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ECONOMIC VITALITY STRATEGY SYNOPSIS
Goal I: Create a Business and Development Climate That Facilitates Desirable Investment
A.

Continue to cultivate a culture supportive of economic development among City staff and
residents

B.

Create strong support mechanisms for the business community

C.

Continue to monitor and enhance the City’s business, development, and permitting
services

D.

Engage with businesses and developers throughout the permitting process to build
confidence and strengthen the City’s image as a good place to do business

E.

Continue to assess and reform zoning codes and regulations

Goal II: Strengthen the City’s Identity and Communications to Enhance the City’s Image
A.

Continue to define and build upon Mountlake Terrace’s identity as a community

B.

Use compelling and consistent messages and materials to shape Mountlake Terrace’s
external image

C.

Define Mountlake Terrace boundaries through signage and way finding

D.

Develop and maintain vibrant public places and streetscapes to strengthen a sense of
place and attract visitors

Goal III: Actively Encourage Desirable Investment in Mountlake Terrace
A.

Launch a coordinated effort to promote Mountlake Terrace’s strengths and investmentfriendly business and development climate

B.

Raise the City’s profile among developers and employers through a marketing campaign
and the cultivation of individual relationships

C.

Target clean technology firms

D.

Target medical uses

E.

Proactively open up key sites for development

F.

Promote residential redevelopment opportunities

Goal IV: Facilitate the Development of a Vibrant and Defining Town Center
A.

Facilitate investment in the Town Center to create a vibrant commercial and economic
center

B.

Facilitate the development of Town Center as a community gathering place

C.

Take a business district approach to Town Center and its businesses

ECONOMIC VITALITY STRATEGY
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GOALS, ACTION STRATEGIES, AND IMPLEMENTATION STEPS
GOAL I:

CREATE A BUSINESS AND DEVELOPMENT
CLIMATE THAT FACILITATES DESIRABLE
INVESTMENT

The City has made significant progress in enhancing its business and
development climate, with a supportive City Council and City staff that
are seen as welcoming, open, and accessible partners. The City needs
to continue to build upon these successes, cultivating a business and
development climate that is actively facilitative of desirable
development. Goal III builds upon this effort by promoting these
strengths to the business and development community.

A. Continue to cultivate a culture supportive of economic
development among City staff and residents
1. Define a Mountlake Terrace definition of “economic vitality”
that is specific to the goals and values of Mountlake Terrace
Components include:
•

Facilitate investment that is high-quality and supportive of
community values and vision, including locally owned and
sustainable businesses

•

Encourage growth in the City’s job base to allow City
residents to work locally

•

Support existing business and the attraction of businesses
that supply currently unmet needs

•

Increase population and population density in support of
environmental sustainability and to create economic vitality
and enhance the community’s amenities and public
services

•

Generate of tax revenues that support the City’s ability to
provide basic and enhanced services for all City residents

11
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2. Launch the implementation of this Economic Vitality Strategy
through a briefing and discussion with the City’s Executive
Leadership Team and with key staff
i.

Discuss the motivation behind
commitment to economic vitality

Mountlake

Terrace’s

ii. Discuss the structure of the Strategy and how it impacts
decision making and actions by City staff
3. Establish economic development and customer service as core
priorities for the City and City staff
i.

Continue to cultivate an understanding of the City’s
economic development goals among City staff, delineating
the role each component of the City plays in advancing the
Strategy

ii. Ensure that leads identified in the Strategy incorporate this
work in their departmental work planning
The City’s economic
development lead will serve
as the staff person
responsible for “owning”
and implementing this
Strategy. This individual
will also act as a central
point of contact for
existing and potential
businesses and developers.
It is highly recommended
that this become a fulltime, dedicated position
when City finances allow
given the many related
efforts that are among this
position’s responsibilities,
including business
retention and recruitment,
advancement of the City’s
place-based development
and redevelopment
opportunities, and the
City’s image-making
marketing efforts.
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iii. Incorporate attention to economic vitality in new employee
orientations and professional development plans
4. Launch the implementation of this Strategy with public
outreach and publicity to the community that focuses heavily
on the linkages between economic vitality, environmental
sustainability, and quality of life
5. Continue to communicate the motivation behind the
investment in economic development, the desired outcomes,
and benefits to the community and other stakeholders through
the City newsletter and website

B. Create strong support mechanisms for the business community
1. Appoint a lead City staff member for economic development
issues, with responsibility for managing implementation of this
Strategy, business retention and recruitment, location-specific
development opportunities, and the City’s marketing efforts to
the development community
i.

Establish this staff lead as a full-time, dedicated position at
the earliest opportunity

2. Continue to support and collaborate with the Mountlake
Terrace Business Association, South Snohomish Chamber of
Commerce, and Snohomish County Economic Development
Council
3. Check in with the City’s largest employers on an annual basis,
seeking to retain these businesses, deepen personal
relationships, and find opportunities to collaborate for the
benefit of the community

ECONOMIC VITALITY STRATEGY
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C. Continue to monitor and enhance the City’s business,
development, and permitting services
1. Collaborate with staff to enhance the City’s customer service
approach, providing a consistent, facilitative, and solutionsoriented approach to responding to developers interested in
investing in the City
2. Ensure that all counter staff have the ability to answer basic
questions about the City’s development codes in a consistent
and accurate manner
3. Continue making improvements in the permitting process and
communicate those improvements to the business and
development communities [see Goal III]
4. Set and adhere to time lines for standard permitting and review
processes, proactively communicating with customers when
delays occur
5. Establish a system to respond within a defined period of time
when questions arise that are not easily answered by counter
staff
6. Continue to monitor turnaround times, performance, and costs
to identify opportunities to increase efficiency and streamline
processes, reporting progress to Council on a regular basis
7. Implement an integrated online permit tracking system and
geographic information system (GIS) to increase the
accessibility of project records and enhance transparency and
communication
8. Continue to assess staffing levels and identify approaches to
maintain performance during high volume periods without
increasing the City’s permanent staffing costs

D. Engage with businesses and developers throughout the
permitting process to build confidence and strengthen the City’s
image as a good place to do business
1. Provide guidance and meeting design support for businesses,
developers, or property owners seeking input from Mountlake
Terrace residents
2. Communicate with businesses and developers before
application submittal to share the community’s vision, clarify
requirements, and facilitate desirable development

13
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3. Create opportunities for anonymous feedback or suggestions
from individuals who interact with the City’s development
services and incorporate the information into continuing
improvements
4. Ask all individuals who engage significantly with the City’s
development services to fill out a customer satisfaction form
5. Gather positive statements about the City’s development
services for use in promotional materials and encourage private
sector individuals with particularly positive experiences to act
as spokespeople for the City by sharing their experience with
others
6. Develop case studies of projects that are efficiently permitted,
incorporating these success stories in City marketing materials
The Town Center Plan
recommended modifications in
the Community BusinessDowntown (BC/D) zone code by
adding a form-based overlay.
This modification allows for a
variety of building types, while
not unnecessarily complicating
the City’s zoning code. The aim
of these changes is to create a
vibrant Town Center that
contains a variety of
commercial and mixed uses.
The Sustainability Strategy
identifies actions that facilitate
smart growth and economic
vitality, including the
implementation of mixed-use
zoning and revising zoning and
building codes to permit a
wider variety of housing types
in appropriate areas.

E. Continue to assess and reform zoning codes and regulations
1. Review standards and codes to reflect current development
practices and encourage simplification where possible,
pursuant to previous studies and ongoing input
i.

Complete the planned review and improvements of the
City’s subdivision code

ii. Complete the planned review and improvements of the
City’s permitting process and administrative procedures
iii. Create materials to present the City’s FAR-based zoning
and sliding scale parking requirements in terms that
property owners and developers can easily understand
2. Incorporate strategies to concentrate and densify residential
development around commercial areas through planning
guidelines and policy documents that increase support for
businesses and create pedestrian traffic
The sidebar at the left refers to existing language in other
documents that support this strategy
3. Proactively seek development and business perspectives when
evaluating changes to City policies
i.

Obtain feedback and suggestions from property owners,
business owners, and members of the development
community through regularly scheduled forums as well as
topic-specific discussions when embarking on major issues
that impact business

ii. Analyze the impacts of various policy options on
development investments through development pro formas
or other techniques
14
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STRENGTHEN THE CITY’S IDENTITY AND
COMMUNICATIONS TO ENHANCE THE CITY’S
IMAGE

The City’s identity is comprised of its unique characteristics and sense
of community; it’s what makes Mountlake Terrace, Mountlake Terrace.
The City’s image is how the community is perceived by external
stakeholders. Efforts to shape the City’s image should build upon the
community’s identity, strongly communicating its current strengths
and future aspirations.

A. Continue to define and build upon Mountlake Terrace’s
identity as a community
1. Continue to build upon the foundation established by prior
community visioning work, reminding constituents of and
continuing to enhance the agreed-upon vision and civic identity
2. Incorporate discussion of the community’s values in City
communications with residents
Themes to address include:
•

A strong community with productive collaboration between
residents, the private sector, and City government

•

A connected City that is an integrated part of the greater
Seattle metropolitan area, linked by transportation and
employment patterns

•

An active regional partner in sustainability efforts and care
for the larger Puget Sound environment

•

A focus on growth and vitality with a Mountlake Terrace
flavor

3. Communicate regularly to keep the community apprised of
ongoing efforts to advance the vision and to temper concern
among community members if plans do not advance according
to the initial timetable: discuss next steps in a realistic manner
that builds a realistic understanding of the incremental nature
of this work
4. Communicate the City’s participation and leadership in regional
programs and partnerships such as the Lake Ballinger
Watershed Forum, the Cascade Land Conservancy, and others

15
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B. Use compelling and consistent messages and materials to shape
Mountlake Terrace’s external image
1. Define elements of the desired image of Mountlake Terrace,
establishing key messages that will shape how external
audiences perceive the community
Components of this key message should include:
•

A high quality of life and a strong community

•

A strong commitment and a proactive approach to
environmental sustainability

•

An accessible, central location within the Puget Sound
Region

•

A healthy business and development climate that facilitates
desirable investment

•

Exciting development opportunities in the Town Center and
other key districts

•

A proactive and engaged City government

2. Ensure all City communications are consistent with the above
key messages
i.

Conduct an audit of City materials and communications
checking them for consistency with the desired City image
as defined above and that they have a unified graphic
identity

ii. Revise electronic and printed materials as possible
Material to be reviewed and revised should include:
•

City website

•

Planning documents (according to scheduled updates)

•

City newsletter

•

City emails

•

Other printed materials used by the City

iii. Use updated City marketing materials to promote the City
externally and distribute them to existing businesses
iv. In collaboration with local business organizations, explore
opportunities for a business directory and “Shop Mountlake
Terrace” campaign to encourage support for local
businesses and retention of resident shopping dollars
v. Engage key partners to ensure that their messages and
materials are consistent with the City’s key messages and
identity

16
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3. Develop relationships with individuals at local newspapers and
regional media, providing them pictures and story ideas to keep
the City in the press
4. Review area maps and regional guides published by AAA, Rand
McNally, Seattle Chamber, Snohomish County Tourism Bureau,
and others to ensure the City is accurately identified

C. Define Mountlake Terrace boundaries through signage and way
finding
1. Establish a signage template that reflects the City’s image and
creates the opportunity for colorful and distinct identifiers of
City boundaries and places of interest
2. Identify and prioritize potential placements of signs and other
markers, such trees and landscaping
i.

Clearly identify the Town Center area

ii. Identify other distinct districts and neighborhoods with
welcoming signage and landscaping
iii. Establish gateways at key entrances to the City, prioritizing:
•

Town Center

•

Gateway (NE 205th Street)

•

The western boundary on 220th Street Southwest

iv. Demarcate the City boundary on larger streets
v. Identify key community sites such as the Recreation
Pavilion and City parks
3. Develop and display way finders to identify green connections,
walkways, and bike paths and encourage their use as an
alternative to driving

A strength and challenge
for Mountlake Terrace is
its geographically
dispersed districts. While
this allows a
differentiation of uses,
the City should work to
strengthen the identity of
the community, letting
people know when they
are in Mountlake
Terrace.

D. Develop and maintain vibrant public places and streetscapes to
strengthen a sense of place and attract visitors
1. Establish a strong Mountlake Terrace style for streetscape
improvement, public open spaces, and public facilities
2. Use design guidelines to ensure that future
development contributes to strengthening City identity

private

3. Support efforts to improve, maintain, and expand parks and
open spaces, recognizing them as an important economic
vitality asset

17
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4. Enhance the visual appeal of the community
i.

Strictly enforce City codes that affect safety and the visual
appeal of the community

ii. Encourage property owners of vacant buildings or lots to
maintain their appearance
Everett’s Monte Cristo
Awards is an example of
a recognition program in
the region. Created in
1994 through the Office
of Neighborhoods, the
Monte Cristo Awards
recognize neighbors who
take pride in their
properties. The awards
aim to inspire other
community members to
improve their homes and
landscapes.
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iii. Explore options for the sponsorship of public spaces or
greenery by businesses or residents
iv. Consider awards or other forms of recognition for businesses
and neighborhoods that do a particularly good job of
creating a visually appealing environment
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GOAL III: ACTIVELY ENCOURAGE DESIRABLE INVESTMENT
IN MOUNTLAKE TERRACE
Enhancing its employment and retail base is essential to the City’s
economic vitality. Through promotion and proactive engagement with
potential developers, businesses, and employers, the City can
encourage investment and capitalize on market opportunities.

A. Launch a coordinated effort to promote Mountlake Terrace’s
strengths and investment-friendly business and development
climate
1. Develop a suite of printed materials that emphasize the City’s
competitive advantages for developers and business owners
Strengths to be communicated include:
•

Strong community base with a high quality of life and a
unified vision about the future of the community

•

Strategic location on I-5 between Seattle and Everett, with
excellent public and private transportation connections

•

Proactive City government willing to partner with the private
sector and other public entities when appropriate

•

Facilitative
development
development environment

•

Availability and affordability

services

and

favorable

2. Enhance the City’s web pages devoted to business and
development issues
i.

Establish a clear link from the City’s homepage

ii. Establish a direct link such as
http://www.ci.mlt.wa.us/vitality
iii. Enhance the link to the NWProperty.net website that
provides information on properties for sale or for lease
within the City
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iv. Enhance the content of the pages dedicated to business
and development issues
Include the following information:
•

The name and contact information of the City’s
economic development lead, promoting this individual
as the primary point of contact for businesses and
developers [see I.B.1]

•

A synopsis of the Economic Vitality Plan and a link to
the full document

•

An enthusiastic and not-overly-prescriptive description
of the community’s vision for future development

•

Community demographics

•

Description of the City’s development services,
including a commitment to customer service and
expected turnaround times for standard processes

3. Create a dedicated email list for the distribution of occasional
news regarding the City’s business and development climate by
the City’s economic development lead

B. Raise the City’s profile among property developers and employers
through a marketing campaign and the cultivation of individual
relationships
1. Continue to foster personal relationships with developers and
employers through consistent and ongoing communication by
the City’s economic development lead
2. Provide for staff, with assistance and support from others as
appropriate, to promote the City to key regional forums and
professional organizations
Outreach opportunities include attending and participating in
meetings and special events sponsored by:
•

The Snohomish County Economic Development Council

•

The Master Builders Association

•

The Washington State Chapter of the National Association
of Industrial and Office Properties

•

The Building Owners and Managers Association of Seattle
and King County

•

The Commercial Brokers Association

•

The Urban Land Institute

3. Establish relationships with lead brokers at firms such as
Colliers International and GVA Kidder Matthews through annual
meetings and quarterly email updates
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4. Develop a marketing campaign to promote general office
opportunities in Mountlake Terrace, targeting such publications
as the Daily Journal of Commerce and the Puget Sound
Business Journal
Focus on key strengths, including:
•

Location near Seattle and proximity to I-5, citing drive
times to Seattle and destinations to the north

•

Availability and affordability of space

•

Facilitative development and business climate

•

Special services for clean technology businesses

5. Consider the development of a promotional video for use on the
City’s website, highlighting key opportunity sites

C. Target clean technology firms
1. Invest in professional development for key Development
Services staff to allow them to offer subject matter expertise
and technical assistance to clean technology firms
2. Facilitate connections between clean technology firms and
potential suppliers and buyers
i.

Explore opportunities via the King County Link Up program

3. Promote the City’s green image through implementation of the
Sustainability Strategy and incorporation of related messages in
City marketing
4. Evaluate opportunities to provide fee reductions or streamlined
permitting for clean technology firms
5. Incorporate the use of clean technologies in public facilities
and City services, creating opportunities for local clean tech
businesses to test and demonstrate their products

This Goal’s overarching
strategy is to focus on
general office and
industrial uses, with
some particular
targeting of clean
technology and
medical fields. The
City is well-positioned
for these opportunities.

6. Join the Washington Clean Technology Alliance

D. Target medical uses
1. Seek to attract and concentrate medical services and related
businesses
2. Collaborate with the City of Edmonds to grow the region’s
medical cluster
3. Engage in direct conversations with the Everett Clinic, Group
Health, and Stevens Hospital to explore location opportunities
in Mountlake Terrace
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E. Proactively open up key sites for development
1. Engage in direct conversations with school district leadership
regarding the future of the Melody Hill and Gateway sites
2. Maintain a strategy of supporting neighborhood retail nodes,
including the existing commercial center in East Terrace, the
planned Melody Hill neighborhood commercial center, and the
development opportunity on Highway 99
3. Promote commercial development in the Melody Hill Sub-Area,
including office, light industrial, and retail uses
i.

Maintain the Light Industrial/Office Park zoning, increasing
intensification of uses per recommendations in the Melody
Hill Sub-Area Plan

ii. Invest in street and parking improvements
Marketing the Melody Hill
district as well as other
commercial areas to clean
technology firms is an
action step in the
Sustainability Strategy to
encourage sustainable
business growth.

iii. Promote the development of a neighborhood commercial
center at 220th and 66th
iv. Continue to invest in neighborhoods and public transit
options
v. Continue to explore potential land use options for the
former school site and actively work with the school district
to market the site
4. Plan for the redevelopment of the Gateway Plaza area,
(including the Evergreen School site when its school use ends)
i.

Develop a sub-area plan with a market analysis that
explores feasible and desirable uses for key sites

ii. Plan for and invest in street connections that provide a
more direct connection to Town Center and increase ease of
access to the “MILA” building
iii. Engage in targeted
development

land

assemblage

to

facilitate

F. Promote residential redevelopment opportunities
1. Promote development opportunities created by the recent
changes to the City’s residential development regulations
expanding options for multifamily units, accessorily dwelling
units, and assemblage of small parcels in the new overlay zone
in the southern portion of the City
i.

Create printed materials and content for the website that
highlight these residential opportunities

ii. Hold a developers
opportunities
22

forum

focused

on

residential

ECONOMIC VITALITY STRATEGY

ADOPTED – 10/20/08

GOAL IV: FACILITATE THE DEVELOPMENT OF A VIBRANT
AND DEFINING TOWN CENTER
Building upon the City’s Town Center and Sustainability Plans, this Goal
identifies actions to develop a Town Center that functions as the
commercial and civic center of the community. Given the City’s diverse
development character in its various commercial business districts, the
establishment of a revitalized Town Center as the heart of the
community is an important step in strengthening Mountlake Terrace’s
identity and image.

A. Facilitate investment in the Town Center to create a vibrant
commercial and economic center
1. While actively promoting the community benefits of realizing
the Town Center vision, ensure community expectations are
reasonable given the current economic climate; highlight
ongoing City efforts and the importance of finding partners who
will support the community’s vision
2. Engage a commercial broker to help the City
understand market conditions and promote
investment opportunities to the private sector
3. Engage in targeted land assemblage to facilitate
development
4. Pursue state and federal funding to support City
investments in infrastructure, prioritizing the
development of the town square super block street
grid
i.

Consider hiring a state lobbyist to augment City efforts

5. Consider other infrastructure improvements, including
sidewalks, streetscapes, and the undergrounding of power
lines, as critical commitments that encourage private sector
investment and enhance the image of the Town Center and the
community as a whole
6. Promote new mixed-use zoning in Town Center to encourage
office development, particularly in the City’s targeted sectors of
clean technology and medical technologies
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B. Facilitate the development of Town Center as a community
gathering place
1. Focus retail recruitment efforts on sectors underserved in the
City that encourage foot traffic in the Town Center
Suitable targets include:
•

Independent retailers and restaurateurs, seeking out those
that do not yet have a Mountlake Terrace presence but are
otherwise strong in the region

•

Daily services such as pharmacies, postal/shipping services,
and dry cleaners

•

Small scale retail stores with clothing and other basic
needs

•

Restaurants and cafes

2. Encourage the redevelopment and enhancement of the existing
grocery store and post office (Services which are important to
continue in Town Center)
3. Encourage housing developments on upper stories of mixed-use
buildings to increase density and spur retail and restaurant
investment
i.

Evaluate the opportunity to utilize the Multi-Family
Property Tax Abatement program as a component of the
residential uses in Town Center

4. Provide support to existing Mountlake Terrace businesses
seeking to relocate to or near Town Center
5. Locate City Hall and other civic and community uses in Town
Center to activate streets and increase support for nearby
retailers and restaurants during the day, in the evening, and on
weekends
i.

Include multiple community uses in the City Hall site and
perhaps an expanded Recreation Pavilion, ensuring these
uses add to the vitality and attractiveness of the Town
Center area; explore opportunities for a performing arts
center, community/senior center, and/or farmer’s market

ii. Site the new City Hall strategically to augment but not
displace commercial uses on desirable parcels
iii. Heavily promote the community’s investment in a City Hall
to stimulate energy and interest in Town Center
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6. Encourage the use of art and design elements to ensure the
Town Center maintains a local feel consistent with its image in
partnership with the Arts Advisory Commission
7. Encourage transit, walking, and biking connections within and
around Town Center
i.

Prioritize the connections between Town Center and the
Recreation Pavilion and Town Center and the Transit
Center/Freeway Station, using sidewalks, streetlights,
greenery, and street art to encourage walking between these
nodes

ii. Stock walking maps and listings of Town Center businesses
in the Recreation Pavilion

C. Take a business district approach to Town Center and its
businesses
1. Encourage cohesion in business hours, standards of customer
service, and self-identification as a Town Center business
2. Facilitate regular discussions among Town Center business
owners incorporating topical information sharing and trainings
Topics may include:
•

Business planning

•

Customer service

•

Marketing

•

Window displays and merchandising

3. Increase the cohesiveness, visual appeal, and energy of Town
Center
i.

Ensure any empty storefronts are activated and used for
productive purposes, such as art displays, student work, or
the promotion of other businesses, non-profits, artists, and
community events

ii. Encourage businesses to capitalize on special events and
opportunities to attract residents and visitors

These strategies support
the Town Center Plan’s
vision of a thriving and
vibrant area in the heart
of the community and
are designed to build
upon the Plan’s preferred
alternative, streetscape
plan, and parking plan.
The Sustainability
Strategy also highlights
complementary actions
that will facilitate
investment in Town
Center in a sustainability
and communityenhancing way.
Recommended strategies
include designing the
new Civic Center using
green building
techniques and offering
incentives to developers
in the form of floor area
ratio, height, or setback
bonuses.
These plans all identify
the importance of the
Town Center
development opportunity
and offer concrete
strategies to achieve the
City’s vision.

4. Consider participation by the City and Town Center businesses
at the annual Washington State Main Street conference
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