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READERS GUIDE 

 

Understanding a governmental budget and its specialized terminology and organization 

can be a challenging exercise.  This Readers' Guide has been provided to highlight the 

kinds of information contained in this document and to inform the reader where to find 

particular information.   

 

Budget Document Organization: 
This budget document contains legally required budget information, descriptive 

background information and various illustrative graphs and tables that will be helpful to 

the reader's understanding.  It is divided into six major sections:  The Budget Message, 

Executive Summary, General Government Fund Departments and Programs, Utility 

Funds, Capital Funds and Appendix. 

 

 

Budget Message: 

The budget message is prepared and written by the City Manager, and provides information 

regarding the organization of the City, the budget process and financial policies.  This 

section includes: 

¶ Boards and Commissions ¶ Basis of Accounting and Budgeting 

¶ Financial Policies ¶ City Organizational Chart 

¶ Budget Process  

 

 

Executive Summary: 

This section presents a broad summary of the revenues and expenditures for all of the 

Cityôs funds.  This information is displayed in a variety of tables and graphs in order to 

aid the reader in further understanding of the budget as a whole.  This section includes: 

¶ Community Profile ¶ 2018 Sources by Fund and Category 

¶ Revenue Assumptions ¶ 2018 Uses (Expenditures) by Fund and 

Category 

¶ Six-Year Financial Forecast ¶ Expenditures by Object Category 

¶ 2017 Sources by Fund and Category ¶ Ending Fund Balances 

¶ 2017 Uses (Expenditures) by Fund and 

Category 

¶ Full-Time Equivalent Positions 

 

 

General Government Fund Departments and Programs: 

The budgets of General Fund departments focus on accountability and responsibility 

assigned to each program.  This section is organized by program or division within each 

department with the following information: 

¶ Mission and Responsibilities ¶ Highlights and Changes 

¶ Goals and Objectives ¶ Multi -Year Financial Summary 

¶ Performance Measures ¶ Personnel Summary 
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Utility Funds:  

These Funds are used to account for programs that are operated in a manner similar to 

business enterprises.  They are established as fully self-supporting operations with 

revenues provided principally from fees, charges, or contracts for services.  This section 

is organized as follows: 

¶ Storm Water Fund ¶ Water Fund 

¶ Sewer Fund  

 

Capital Funds: 

Capital Funds pay for major improvements and construction.  Revenues for capital funds 

are derived from contributions from operating funds, bond proceeds and funds required 

by State law to be spent solely on capital items.  This is organized as follows: 

¶ Real Estate Excise Tax (REET) Fund ¶ Street Construction Fund 

¶ Capital Improvement Fund  

 

Appendix: 
The Appendix section includes: 

¶ City Council Goals ¶ Unfunded Capital Projects 

¶ Glossary of Budget Terms  
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October 1, 2018 

 

Residents of Mountlake Terrace, Honorable Mayor, Mayor Pro Tem and Councilmembers and City Staff: 

 

While it is tradition to thank those involved in preparing the budget at the end of this message, I would 

like to express my appreciation up front. 

 

First, to the community, for supporting two ballot measures in two years to secure recreation funding and 

the Civic Campus project, bringing City Hall back to the Town Center.  Also for all the time the 

community has spent at open houses and workshops to share their thoughts on what they would like to 

see in the future. 

 

Second, I would like to thank the Council for making difficult decisions over the past three years.  What 

is right is not always popular, and what is popular, is not always right.  In the past two years the Council 

has focused on the future to address key areas of the budget, infrastructure and outreach. 

 

And last, but certainly not least, City of Mountlake Terrace employees.  When I look back to mid-2016, 

the organization had gone through seven years of ñcontrol budgets,ò where even though the Council had 

adopted a level of spending in the budget, there was not sufficient revenue to pay for that spending.  This 

meant keeping vacant positions unfilled.   

 

Throughout this time, employees continued to have positive attitudes in their interactions with the 

community, and their positive, caring attitudes translated into the community supporting two ballot 

measures in two years. I truly believe the organizationôs success today is based in large part on 

employeesô interaction with the community.   

 

The 2019-2020 Proposed Budget 

 

The role of elected officials is to work with the community to identify a vision of the future, and provide 

the resources and policy direction to achieve that vision.  The key purpose of a municipal budget is to 

provide a link between City Council goals and the manner in which those goals are achieved.   
 

An example of this is in 2016 when the City Council focused on the goal of Communication and 

Outreach.  Whether it was Police, Recreation, Parks or Public Works, the counter at City Hall or contact 

on the street, employees took action to focus on their interaction with the community and gauge what the 

community wanted in terms of a levy lift.   

 

Following the passage of the 2016 levy measure, the Council moved on to achieve other objectives during 

the 2017-2018 biennium:   

¶ Regional, State and Federal support for Main Street and Ballinger Park; 

¶ Community support for a new City Hall and expanded Police Station; 

¶ Outreach to the development community to rebuild permit processes to provide predictability and 

timeliness, to develop workable codes, and to achieve the communityôs vision for the Town Center 

in a manner that is economical to build; 

¶ Shaping the design of the Mountlake Terrace light rail station; 

¶ Updating the Town Center Plan. 
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It can be difficult to see how the decisions made today will impact the future.  It is far simpler to view 

the past than predict things 10 or 20 years from now.  But if we could go back 20, 30, or even 50 years 

ago, what would we change?  Would Mountlake Terrace have annexed commercial land along Highway 

99 so that the community had more sales tax to fund basic services?   Would we have set aside funds to 

replace City Hall or the Recreation Pavilion, or to better weather the recession? 

 

This proposed budget continues the path begun two years ago to ensure that the Council is making the 

vision happen, rather than waiting for it to happen.  The proposed budget maintains service levels to 

continue reducing crime, expand the communityôs park system, obtain funds for the Main Street 

revitalization project and accommodate major development ahead of light rail.   

  

Priority 1:  Life / Health / Safety 

 

As noted in the 2017 Community Satisfaction Survey, residents experience a good quality of life and 

believe the city is a good place to live.  The overall quality of life was rated as ñexcellentò or ñgoodò by 

80 percent of respondents. 

 

A key part of this is feeling protected, which is more likely to lead to growth in population, commerce 

and property values.  Residents overwhelmingly feel that our downtown and their neighborhoods are 

safe, as shown by high ratings for Police, Fire and EMS services. 

 

To continue Mountlake Terrace as a safe, excellent place, actual staffing of commissioned personnel in 

the Police Department is the highest in years, and will continue under the proposed budget.   

 

The cityôs contract with South Snohomish County Fire and Rescue (RFA) is fully-funded, taking into 

account increases anticipated as the RFA negotiates to merge two labor groups (Fire District 1 and City 

of Lynnwood) under one contract.   

 

Recreation & Parks also receives high ratings from the community as an element of health, and the 

proposed budget continues funding of Recreation programs.  The community also rates the natural 

environment of Mountlake Terrace very high, and the proposed budget continues investments in Parks, 

including capital improvements to Ballinger Park and the acquisition of vacant property to add to Terrace 

Creek Park. 

 

The construction of Main Street will provide a safe route for pedestrians, cyclists and motorists to get to 

the Transit Center. 

 

With development activity, permitting revenue forecast over the coming biennium maintains Community 

& Economic Development at staffing levels not seen since prior to the recession. 

 

Per Council discussion earlier this year, the budget includes funding for the Snohomish Health District. 

 

Priority 2:  Legal Mandates 

 

This budget ensures we continue our commitment to carry out financial and land use reporting so the 

community knows everything about how the organization stands both in terms of budgeting and growth 

management. 
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Priority 3:  Increased Efficiencies 

 

The proposed budget provides for contracted services in Community & Economic Development to 

supplement in-house plan review.  We will also explore in the first half of 2019 how to accommodate 

online licensing and permitting. 

 

The proposed budget also includes investments to digitize the cityôs numerous paper records.  This will 

enable us to better respond to record requests, as well as reduce storage space in anticipation of moving 

into a new City Hall in 2020. 

 

Priority 4:  City Council Goals 

 

The key purpose of a municipal budget is to provide a link between City Council goals and the manner 

in which the goals are achieved.  Hereôs how the 2019-2020 proposed budget moves the Councilôs goals 

forward based first on the results the Council is seeking, and then how to pay for it in an affordable, 

sustainable manner: 

 

¶ Protect and Enhance the Cityôs Financial Health and Stability While Maintaining Appropriate and 

Essential Public Services in a Cost Effective Manner.  Approval of the 2016 levy lid lift brought the 

cityôs finances back in line, but for only four years.  By the end of 2020, the city will need to have a 

plan in place to address a number of financial issues. 

 

o Labor costs are growing faster than revenues:  For each one percent increase in employee cost-

of-living adjustments, the cityôs payroll increases approximately $100,000.  This cost builds on 

itself faster than revenues have historically risen:   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

o Increases in the stateôs Labor & Industries rates for Law Enforcement: L&I has increased 

statewide worker compensation insurance for law enforcement by 17 percent over three years.  

To mitigate this, the city continues to participate in the Association of Washington Citiesô (AWC) 

retrospective rating program. 
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o Fire & Emergency Medical Services (EMS): A key objective in the coming biennium will be to 

address the funding of fire service as Mountlake Terrace, along with Edmonds and Brier, face the 

end of fire/EMS contracts with South County Fire in the middle of the next decade.  This will 

require extensive discussion with the community to chart a course to ensure funding for this 

service. 

 

o Capital Projects:  As the City Council has reviewed throughout this past biennium the city has a 

long list of unfunded capital projects, ranging from replacing the Recreation Pavilion to rebuilding 

roads and utilities.   

 

¶ Generate Economic Development Throughout the Community. Mountlake Terrace is about family.  

Thatôs how we started, thatôs where we are now, and that is what we will be in the future. 

 

As a community built for and by families, the city has made investments in a number of areas: 

o Recreation Pavilion  

o Parks 

o Youth Sports Leagues 

o Low crime 

 

We need to continue these investment while at the same adding more in order to create a Town Center 

that welcomes and supports families:  

o Restaurants 

o Shops 

o Art 

o Activities 

o Jobs 

o Safe sidewalks  

o Infrastructure to move residents to jobs both within Mountlake Terrace and beyond 

 

To aid in Economic Development, the proposed budget includes funds for marketing, assistance in 

updating design standards following any updates to the Town Center Plan later this year, and 

providing contracted building and planning services to supplement staff to keep development 

applications moving.   

 

As noted above, we will work on the communityôs image, which residents have consistently rated in 

surveys as relatively low.  This is the reason we continue with two Code Enforcement positions.  By 

investing in the communityôs image, we improve the ability to market to private investment. 

 

¶ Implement the Downtown ñMain Streetò Revitalization Project. Construction will begin soon on 

Phase I of Main Street, connecting the Transit Center with 56th Avenue along 236th.  The cityôs 

investment in this infrastructure will serve as one more economic development incentive by reducing 

the cost of private development along 236th.   

 

¶ Review, Prioritize and Implement Capital Infrastructure Projects to Include the Development of a 

Strategy to Address the Cityôs Aging Public Facilities. Focus in this biennium will be the construction 

of a new City Hall and expansion of the Police Station.  We will also continue contracting for state 

and federal lobbyists to shape policy and funding for the communityôs roads, parks and utilities. 
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The Mountlake Terrace Community 

 

Mountlake Terrace is conveniently located about 12 miles north of downtown Seattle and about 15 miles 

south of Everett.  The city is inside Snohomish County along the northern border of King County, just 

three miles northwest of Lake Washington.  Our strategic location along with our strong demographics, 

significant purchasing power and terrific community amenities (recreation programs, great parks and 

schools, and low crime) makes development and redevelopment in the communityôs downtown and 

elsewhere very attractive. 

 

Founded in 1954, Mountlake Terrace has changed from a small rural community into a metropolitan 

suburb with a population of 21,560.  The efforts of the cityôs founders and leaders throughout the decades 

have created a unique community, filled with many amenities, and a vision for the future. 

 

Mountlake Terrace is about four square miles in size. Visitors and residents can enjoy 187.3 acres of 

recreational attractions including parks, playfields, a golf course, fishing, a recreation pavilion and year-

round swimming in an internationally acclaimed aquatics center.  Mountlake Terrace is known for its 

quiet residential neighborhoods, beautiful parks, trails, first-class schools and proximity to employment 

centers. 

 

The City of Mountlake Terrace is governed by a seven member City Council that serves under a Council-

Manager form of government.  The City Council elects the Mayor and Mayor Pro Tem from among its 

members.  The City Manager, who serves as the chief executive officer, is responsible for implementing 

the policies and goals of the City Council and provides leadership, coordination and development of city 

departments.  The City Manager is appointed by, reports directly to, and serves at the pleasure of the City 

Council. 

 

City services are provided through a combination of city employees, public and private contracts, and 

community volunteers.  City departments are:  

¶ City Manager (City Clerk/Community Relations, Records Management, and contracted City 

Attorney)  

¶ Administrative Services (Finance, Organization Development and Information Technology) 

¶ Municipal Court & Jail Services (contracted) 

¶ Police 

¶ Fire (contracted through South Snohomish County Fire & Rescue (RFA)) 

¶ Community & Economic Development 

¶ Public Works (Engineering, Streets, Water, Sewer, Stormwater and Fleet) 

¶ Recreation Parks & Facilities. 

 

The city contracts with Snohomish County and the City of Lynnwood for jail services, along with 

counties out of the area.  Snohomish County PUD delivers electric services.  Community Transit and 

Sound Transit supply public transportation services.   

 

The Sno-Isle Library District provides library and reference services.  Edmonds School District No. 15 

provides educational programs for kindergarten through high school students. 
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Citizens

Mayor

Mayor Pro Tem

City Council

City Manager

Administrative 
Services

Municipal Court 

& Jail Services

Public Works

Police Fire

Recreation, Parks & 
Property 

Management

Community & 
Economic 

Development

City Attorney
City Clerk & 
Community 
Relations

Boards & 
Commissions

Community 
Partnerships

- Arts Advisory Commission
- Community Policing Advisory Board
- Lodging Tax Advisory Committee
- LEOFF 1 Disability Board
- Planning Commission
- Recreation & Parks Advisory Commission
- Neighborhood Parks Improvement 

Subcommittee (NPIS)

- Association of Washington Cities (AWC)
- Community Transit
- Economic Alliance Snohomish County (EASC)
- Edmonds School District
- Federal Legislators (2nd Congressional District)
- Friends of the Arts
- Friends of the Library
- Lake Ballinger/McAleer Creek Watershed Forum
- MLT D.O.G. (Gog Owners Group)
- Mountlake Terrace Business Association
- Mountlake Terrace Garden Club
- Mountlake Terrace Seniors Group
- Prosperity Partnership
- Puget Sound Regional Council (PSRC)
- SeaShoreTransportation Forum
- SERS
- Snohomish County
- Snohomish County 911 (Sno911)
- Snohomish County Cities & Towns (SCC)
- South Snohomish County Fire & Rescue (RFA)
- Snohomish County Tomorrow (SCT)
- State Legislators (1st & 32nd Districts)
- Sound Transit
- Tour de Terrace
- WRIA 8 Forum (Watershed Planning)

 
 

The Economy 

 

Washington Stateôs financial forecast from September 2018 showed an expectation for continued growth:   

 

Nationally, consumer confidence continues to strengthen with respondents reporting favorable 

perceptions of job prospects and economic growth. Major threats to the U.S. and Washington 

economies remain, including international trade concerns, geopolitical risks and a maturing economic 

expansion. 

 

We expect Washington employment to grow 2.9% this year compared to 2.5% in the June forecast. 

We expect employment growth to average 1.2% per year in 2019 through 2023, which is slightly 

stronger than the 1.1% per year expected in the June forecast. Our forecast for nominal personal 

income growth this year is 6.6%, up from 5.8% in the June forecast. Our new forecast for nominal 

personal income growth in 2019 through 2023 averages 4.9% per year compared to 5.1% per year in 

the June forecast. 

 

The cityôs continued focus on code updates that support a wide range of development ï from subdivisions 

and planned unit developments to mixed-use projects such Terrace Stationôs transit-oriented development 

ï fits with the Stateôs forecast by accommodating construction that in turn serves as a catalyst for the 

revitalization of our community, particularly the Town Center, which is the epicenter of the communityôs 

current economic development efforts.  Town Center development has already begun to provide jobs, 

shopping choices to residents, and generate additional property and sales taxes as the Council envisioned.   
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This is not to say there are not challenges on the horizon.  An updated Financial Forecast shows the next 

two years will continue to require fiscal prudence in order to grow the fund balance in the General Fund.  

It is for this reason that no new full -time positions are proposed during the 2019-2020 biennium.   

 

 
 

In addition, the following come into play:   

¶ The city must be out of Interim City Hall by the end of 2020 to remain on target with the Financial 

Forecast. 

¶ The appendix section of this budget includes a detailed list of unfunded capital needs that are currently 

not included in the proposed budget or Six-Year Capital Improvement Plan (CIP).  These basic capital 

investments ï such as family changing rooms at the Pavilion and fencing in parks ï total $3,163,900. 

 

Organization of the Proposed 2019-2020 Biennial Budget 

 

This budget message is intended to provide the City Council and community with a broad overview of 

the proposed budget, as well as key changes and issues.  The Executive Summary that follows provides 

a more detailed analysis of revenues, expenditures and operating changes.   

 

Each department and program budget that follows the Executive Summary lays out the mission, services 

provided, goals and objectives for 2019-2020, performance measures, a multi-year summary of costs and 

staffing, and highlights and changes. 

 

The budget document that follows contains information on the following:   
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General Government o Solid Waste Service 

¶ General Programs o Recreation 

o City Council o Accumulated Leave Reserve 

o City Manager o Housing Needs 

o Municipal Court & Jail Services o Debt Service  

o Administrative Services o Internal Service (Fleet Management) 

o Police  

o Fire and EMS Capital Improvement Funds 

o Property Management ¶ Real Estate Excise Tax (REET) 

o Community & Economic Development ¶ Street Construction 

o Parks Services ¶ Capital Improvement 

  

¶ Special Revenue Programs Utility Funds 

o Street Operating ¶ Stormwater 

o Strategic Reserve ¶ Sewer 

o Hotel/Motel Tax ¶ Water 

 

Conclusion  

 

The programs and investments included in this proposed budget reflect the financial policies and program 

goals of the City Council and provide the financial plan for another successful two years and beyond.  

During the coming biennium, the organization will continue to build on the communityôs priorities of 

safety, legal mandates, finding efficiencies, and carrying out the City Council goals of financial 

stewardship, economic development, care of facilities and infrastructure, and constructing a new City 

Hall and expansion of the Police Station. 

 

Respectfully submitted, 

 
Scott Hugill 

City Manager 

City of Mountlake Terrace 
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BOARDS AND COMMISSIONS 
 

The Mountlake Terrace City Council seeks candidates for vacancies on its advisory boards and commissions. 

Appointed by the City Council, board and commission members offer their knowledge and experience to 

advise and inform the City Council on a variety of issues to help shape the community. 
 

Most boards and commissions meet about once per month at a regularly scheduled time. Each year, the City 

will have a recruitment period to fill terms beginning on July 1 with the exception of the Planning 

Commission, who changed the code to do that at the beginning of the calendar year.  Applicants must be 

residents of Mountlake Terrace and able to regularly attend meetings. 

 

ARTS ADVISORY COMMISSION  - This commission seeks out, promotes, and sponsors activities that 

enhance the cultural atmosphere of the community. Each year in September, the Commission sponsors 

the Arts of the Terrace Juried Art Show along with The Friends of the Arts. Terms on this commission 

are three years and meetings are held on the third Tuesday of each month at 5:30 p.m. 

PLANNING CO MMISSION - The Planning Commission makes recommendations to the City Council 

about community development issues, especially those affecting future land use and growth. This 

includes review of some development proposals, as well as revisions to the City's Comprehensive Plan 

and development code. This commission meets on the second and fourth Monday of each month at 

7:00 p.m. The terms expire in four years. Commissioners should be knowledgeable about planning 

and development issues. 

RECREATION AND PARK ADVISO RY COMMISSION  - The RPAC promotes the use of recreation 

facilities and programs, participates in city wide special events and volunteer park projects, including 

playground installations, park clean-up activities, maintaining communication with subcommittees, 

including reviewing recommendations from the Neighborhood Parks Improvement Subcommittee 

(NPIS) and other related volunteer organizations providing recreation services within the community. 

Major projects include updating the Comprehensive Recreation and Park Plan as part of the City's 

Comprehensive Plan and making recommendations on these projects to the City Council. RPAC meets 

on the second Tuesday of each month at 7:00 p.m. 

 

HOW TO APPLY  - Applications are available online at www.cityofmlt.com, at Interim City Hall, or by 

mail by calling the City Clerk at (425) 744-6206. An annual recruitment is conducted each spring, 

however current openings necessitate having an interim recruitment. Please complete and return your 

application by email (cityhall@ci.mlt.wa.us), or in person, or by mail to the City Clerk who will hold it until 

the recruitment closes. A City Council subcommittee may contact you for an interview once they have 

reviewed your application. The subcommittee will make their recommendation for appointments to the full 

City Council who will confirm appointments at a City Council meeting. 

 

OTHER VOLUNTEER OPPORTUNITIES - If serving on a board or commission does not interest 

you, but you are still interested in volunteering in Mountlake Terrace, please call Virginia Olsen, City 

Clerk, at (425) 744-6206 for contact information. 

http://www.cityofmlt.com/
mailto:cityhall@ci.mlt.wa.us
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BUDGET PROCESS 

 

Procedures for Adopting the Biennial Budget: 
The Cityôs budget process and the time limits under which the budget must be prepared are defined by the 

Revised Code of Washington (RCW) 35A.34.  The procedures followed in establishing the biennial budget 

are described below: 

 

Item Jan Feb Mar  Apr  May Jun Jul Aug Sept Oct Nov Dec 

City Council establishes overall City priorities.                               

City Manager gives direction on coming year's budget 

priorities.                               

Finance Division provides budget instructions consistent 

with City Council and City Manager direction.           

  

                

Departments prepare preliminary expenditure estimates 

including requests for personnel, equipment, or new 

programs.           

  

  

  

              

Department line item budgets are submitted to Finance by 

mid-July.                               

Finance Division prepares budget for presentation to City 

Manager.                               

Finance Division updates preliminary revenue estimates.                   

  

          

The City Manager and Finance Division staff meet with 

Department staff to review their budget proposals.                               

The City Manager instructs the Finance Division to make 

specified adjustments to establish a balanced budget.                               

A proposed budget is prepared, printed, and filed with the 

City Clerk and presented to the City Council (at least 60 

days prior to the ensuing fiscal year).                               

The City Council conducts preliminary public hearings.                               

The City Clerk publishes a notice of the filing of the 

proposed budget and publishes notice of public hearing.                               

The City Council holds a series of study sessions and public 

hearings to review the proposed budget recommended by 

the City Manager.                               

The City Council instructs the City Manager to make 

modifications to the budget.                               

The City Council adopts an ordinance to establish the 

amount of property taxes to be levied in the ensuing year.                               

The City Council adopts the final budget by ordinance by 

December 31.                               

The final budget, as adopted, is published and distributed by 

February 28 of the new year.                               

 

Biennial Budget Development Process: 
The Biennial budget serves five essential purposes: 

1) Legal document - sets forth expenditure limits by fund;  

2) Financial Plan - projecting revenues and expenditures for the ensuring two years;  

3) Policy Document - reflecting City policies concerning the budget;  

4) Management Tool - documenting service level commitments made by City departments; and  

5) Public Information Document - describes the City's financial condition, its service level objectives for 

the two budget years, and the funding sources available to meet the objectives. 
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To assure that the budget satisfies each essential purpose, the City follows an established process.  The 

process involves the City Council, the public, the City Manager and City Departments, in deliberation periods 

and decision points.  The public participates through direct contact and in public hearings with the City 

Council.  The high points of budget preparation, adoption and execution are as follows: 

 

Budget Preparation: 

June to September ï Based on the Councilôs Goals for the community, departments develop and submit 

baseline budgets and personnel information to the Administrative Services Department.  The Administrative 

Services Department compiles the department requests for the City Manager's review.  The City Manager 

holds meetings with individual departments to review the budgets and budget issues.  Following the meetings, 

the City Manager meets with the City Council to review budget issues and obtain Council input.  The City 

Manager makes budget revisions and the Administrative Services Department prepares the budget document 

and supporting information for presentation to the City Council and to the public.  The City Manager's 

proposed budget is presented to the Council by the first Council Meeting in October. 

 

Budget Adoption: 

October-December - City Council holds public budget work sessions with the City Manager and Department 

Directors.  Preliminary recommendations are developed and a formal public hearing is held to allow the 

public to comment on the annual budget.  A public hearing is also held during the first meeting in November 

regarding City operating revenues and the levy of property taxes before and after these hearings, the City 

Council may make changes before adopting the budget. 

 

The Administrative Services Department then makes the final budget adjustments and provides each 

department with a "working" copy of the adopted budget along with the Budget Ordinance.  The formal 

adopted budget is printed, bound and distributed to the public, City Council, departments and the City 

Manager.  Copies are also made available to the public through the local library. 

 

Budget Execution/Amendments: 

The adopted budget is recorded in the City's accounting system in detailed expenditure and revenue accounts.  

Throughout the year, the City monitors the expenditures and revenues.  Quarterly reports of the City's 

financial status are made to the City Council. 

 

The City Manager is authorized to transfer budgeted amounts within any fund; however, any revisions that 

alter the total expenditures of any fund, must be approved by the City Council by budget amendment.   
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FINANCIAL POLICIES  
 

Purpose: 
The primary purpose of financial management policies is to provide guidelines for the City Council and staff 

to use in making financial decisions that ensure core services are maintained and the Councilôs vision for the 

community is achieved.   

 

In addition, financial policies provide a level of security for the community by ensuring residentsô tax dollars 

are being used openly, legally, efficiently and effectively and in a manner that provides insulation from fiscal 

crisis and economic disruption. 

 

Priorit ies and Practices: 
The City will maintain the fiscal integrity of its operating, debt service and capital improvement funds in 

order to provide services and maintain certain public facilities, streets and utilities.   

 

Sound financial management policies enable the City to accomplish the following: 

¶ Ensure the City maintains a financial base to sustain a consistent level of municipal services. 

¶ Ensure the City is able to withstand local and regional economic variations. 

¶ Direct attention to the total financial picture of the City rather than single-issue areas. 

¶ Adjust to changes in the service requirements of the community. 

¶ Maintain a good credit rating in the financial community, which assures taxpayers and ratepayers 

that City government is well managed financially and is in sound fiscal condition. 

 

Due to Mountlake Terraceôs limited revenue base and the limited potential for future revenue growth, the 

City must prioritize its services in order to maintain the most important services should revenues become 

constrained.  The following services are considered priorities in the following order: 

¶ Public Life, Health and Safety:   

o police, fire, emergency medical services; building inspections; and traffic control; 

o water, sewer, and storm drainage service and infrastructure maintenance. 

¶ Legal Mandates:  Accounting/auditing/financial reporting; land-use planning. 

¶ City Facilities and Property:  maintenance of park land, buildings, streets, right of way, and 

equipment. 

¶ Recreational, athletic, aquatic and youth programs. 

¶ Pursue Council and Community goals. 

 

To ensure the communityôs dollars are being used efficiently and effectively, the City will practice the 

following: 

¶ Include all potential stakeholders in evaluating proposed alternate services. 

¶ Form partnerships with other local governments for the provision of services to achieve economies 

of scale.  Examples include contracting for jail services, and partnering on home detention methods. 

¶ Review partnerships with local governments on a biennial basis during the preparation of the 

biennial budget to evaluate impact and benefits. 

¶ Explore the privatization of services on a biennial basis during the preparation of the biennial 

budget. 

¶ Citizen involvement will be encouraged in the budget decision-making process to receive input from 

the Mountlake Terrace community on the level of services desired. 
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Fund Balances: 
General Fund 

¶ The undesignated General Fund Balance (the balance not tied to a known project) will be maintained 

at a level to provide the City with sufficient working capital and a comfortable margin of safety to 

address emergencies and unexpected declines in revenue without borrowing. 

¶ The City will not use the undesignated General Fund Balance to finance recurring operating 

expenditures.  This means annual General Fund revenues will equal annual regular operating 

expenditures. 

¶ General Fund revenues will be used for general government, street and recreation programs only.  

General Fund revenues will not be used to subsidize utility operations, which will be self-supporting 

through user rates. 

¶ The City will maintain a minimum undesignated General Fund Balance equal to 5% of General 

Fund expenditures. 

¶ In the event the undesignated General Fund Balance is used to provide for temporary funding of 

unforeseen emergency needs, the City will restore the undesignated General Fund Balance to the 

minimum of 5% within two fiscal years. 

¶ Undesignated General Fund Balance that is in excess of 5% minimum at the end of the biennium 

will be used to fund one-time operations, capital expenditures, dedication to a Capital Facilities 

planned expenditure or utilized to increase the general operating reserve minimum for future years. 

 

Enterprise Funds (Water/Wastewater/Storm Water) 

¶ Enterprise funds will be operated in a manner that maintains a minimum ending fund balance that 

is not be less than 15% of total operating expenditure appropriations. 

¶ Utilities will be self-supporting through user rates and charges. 

¶ To assure ratepayers that utility funds are being readily used for the maintenance of the system, the 

maximum ending fund balance will not exceed 25% of total fund appropriations. 

 

Charges and Fees for Service: 
Cost Recovery 

¶ Where direct beneficiaries of a city program or services can be identified, fees will be established 

to recover the costs of that service or program. 

¶ Some services provide some benefit to the greater community.  When a greater community benefit 

is identified, the City may choose to subsidize, either whole or in part, such service. 

¶ Rental fees will be established to be comparable to commercial rates, while at the same time 

recovering full costs of use of the property or facility. 

¶ As a whole, fees charged for Development Services (Building, Engineering and Land Use) will 

recover 85% of the cost of the program. 

¶ As a whole, the Recreation Department will recover 83% of the overall Departmentôs costs through 

charges and fees.  City residents, who own Recreation facilities and support programs through 

general taxes, will pay less for programs than non-residents. 

¶ Fees for services will be reviewed and adjusted (where necessary) at least every biennium to ensure 

that rates are equitable and cover the cost of service.  Fees for Recreation programs will be reviewed 

on an annual basis. 
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Utility Rates: 
¶ Utility rates will be reviewed each biennium as part of the budget process. 

¶ A detailed study of utility rates and other utility charges will be conducted at least every five years 

to ensure utility revenue is meeting, and not exceeding, need.   

¶ Utility rates will be established using industry-standard methods, including revenue requirement 

analysis, cost of service analysis, and rate design analysis. 

¶ In recognition that General Government services, such as Finance and Human Resources, support 

the Cityôs Enterprise Funds, a detailed study will be conducted every five years to determine the 

appropriate charges to the Enterprise Funds for General Government services.  These charges shall 

be consistent with State law: 

 

Administration, oversight, or supervision of utility ï Reimbursement from utility budget authorized. 

Whenever any code city apportions a percentage of the city managerôs, administratorôs, or 

supervisorôs time, or the time of other management or general government staff, for administration, 

oversight, or supervision of a utility operated by the city, or to provide services to the utility, the 

utility budget may identify such services and budget for reimbursement of the cityôs current expense 

fund for the value of such services.   

RCW 35A.33.122/35A.34.205/35.33.123 

 

Cash Management and Investments: 
At any one time the City may have several million dollars in various funds that are not needed until some 

point in the future for operations, capital purchases or the repayment of debt.  By placing these revenues in 

interest-bearing investments until the funds are needed, the City is able to earn interest that in turn serves as 

a revenue source to reduce costs to the community.   

 

A cash management / investment policy helps to balance the day-to-day need for revenues while achieving 

the highest rate of interest that is reasonable and within the Cityôs acceptable level of investment risk. 

 

Funds will be invested in only those investments permitted by Federal and State law as it relates to public 

funds.  All of the Cityôs funds will be invested with the following objectives (listed in the order of priority): 

¶ Safety:  Investments will be undertaken in a manner that seeks to ensure the preservation of capital 

in the portfolio.  Specifically, the City will (a) seek to avoid realizing any loss through the sale or 

disposal of an investment; and (b) seek to mitigate the risk of unrealized losses due to a decline in 

value of investments held in the portfolio.   

¶ Liquidity:  The investment portfolio will remain sufficiently liquid to meet all cash requirements 

that may be reasonably anticipated. This will be accomplished by structuring the portfolio in the 

following manner: (a) The City will purchase investments scheduled to mature in accordance with 

its anticipated cash needs, in order to minimize the need to sell investments prior to maturity; (b) A 

portion of City funds will be maintained in cash equivalents, including money market funds, 

investment pools and overnight securities, which may be easily liquidated without a loss of principal 

should an unexpected need for cash arise; and (c) The portfolio will consist largely of investments 

with active secondary markets. 

¶ Yield:  The Cityôs investments will be designed with the objective of maximizing a fair rate of 

return consistent with the safety and liquidity noted above.   
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Capital Projects and Purchases: 
Mountlake Terrace is accountable for a considerable investment in buildings, parks, roads, sewers, equipment 

and other capital items.  The preservation, maintenance, and future improvement of these facilities are a 

primary responsibility of the City.  Planning and implementing sound capital improvement policies and 

programs today will help the City avoid emergencies and major costs in the future.   

 

Capital items are defined as those projects and purchases costing more than $5,000 and lasting three or more 

years.  For example, the construction of Fire Station 19 is considered a capital item, as well as the 

reconstruction of 220th and the replacement of large water and sewer lines. 

¶ A Capital Improvement Program (CIP) listing capital items to be pursued over the following six-

year period, as well as the funding source for each item, will be prepared and updated biennially.  

This update will be done in conjunction with the development of the biennial budget.  The CIP will 

be consistent with the Capital Facilities Element of the Comprehensive Plan covering transportation, 

water, sewer, storm water, parks and recreation. 

¶ Under Washington law, revenues from the Real Estate Excise Tax (REET) can be used only for 

capital items.  The City of Mountlake Terrace will use REET specifically for capital items in street, 

facility and parks areas. 

¶ Each utility should be funding capital projects in an amount that averages two percent (2%) of 

replacement value per year over a five-year average. 

 

Debt: 
Borrowing funds may be necessary when an emergency arises, and debt can also be used as a tool to pay for 

a project and spread the payments out over time to future users.   

¶ In considering whether to borrow, a reliable funding source to repay the debt will be identified and 

designated. 

¶ As General Fund debt is paid off, the dollars dedicated to that debt will be reserved for other General 

Fund capital needs, including debt, replacement and repair.  The purpose of this practice is to reduce 

the need to ask voters for a bond levy to pay for regular maintenance and repair items. 

¶ Long-term debt will not be used to finance ongoing current operations and maintenance. 

¶ The maturity date for any debt will not exceed the reasonable expected useful life of the project or 

projects financed. 

¶ The City will encourage and maintain good relations with financial and bond rating agencies, and 

will follow a policy of full and open disclosure on every financial report and bond prospectus. 

 

Reserve Funds: 
Reserve funds enable the City to deal with unforeseen emergencies, changes in economic conditions, and to 

set aside small amounts over time to pay for large capital expenses in future years. 

¶ A Contingency Reserve equal to 2% of General Fund operating expenditures will be budgeted each 

year to accommodate unexpected operational changes, legislative impacts, or other economic events 

affecting the Cityôs operations that could not have been reasonably anticipated at the time the budget 

was prepared.   The City Council will determine how the Contingency Reserve is spent. 

¶ A Strategic Reserve Fund will be established to provide funds to offset revenue fluctuations in the 

General Fund, which may come about due to natural or economic disasters. The Strategic Reserve 

Fund will be targeted at not less than an amount equal to 5% of annual General Fund operating 

expenditures. 

¶ An Accumulated Leave Reserve will be maintained to cover the financial liability of employee 

accrued leave (sick and vacation) that would be paid at the employeeôs separation from the City.   

¶ For each utility, an operating reserve will be maintained in the amount equivalent to 15% of total 

annual operations and maintenance expenses.   

¶ A reserve will be established for the replacement of vehicles and similar equipment.  The amount 

of the reserve will be based on estimated replacement value, regardless of whether the equipment is 

acquired via lease or purchase.  City departments will pay into the reserve annually based on the 

allocated life of the asset to be replaced.  
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Budgeting: 
¶ The City Council will adopt a balanced budget as required under State law.  The State of Washington 

defines a balanced budget as follows; per RCW 392-125-045:  The estimated expenditures for the 

ensuing fiscal year shall not be greater than the total of the estimated revenues for the ensuing fiscal 

year plus the probable (for the initial budget) or actual (for budgets developed after fund balance is 

known) fund balance at the close of the fiscal year preceding the ensuing fiscal year.  A budget is 

considered a balanced budget if the above requirement is met.  The proceeds of any loan must not 

be used to balance the budget.  Further, ongoing operating program costs will not exceed the amount 

of ongoing revenue to finance those costs. 

¶ The budget process will be coordinated in a way that major policy issues are identified for City 

Council review and discussion several months prior to budget approval. This will allow adequate 

time for public input and analysis of options. 

¶ The Vision, Goals and Strategic Plan of the City Council, as well as the Comprehensive Plan will 

serve as the framework for the budget proposed by the City Manager. 

¶ One-time revenues will be used for one-time expenditures only. 

¶ The City Manager will present to the City Council quarterly financial reports identifying trends in 

revenues and expenditures for each of the Cityôs operating funds. 

 

Multi -Year Forecast: 
Each year the City will update expenditure and revenue forecasts for the next six years.  Projections will 

include estimated operating costs for future capital improvements that are included in the capital budget.  

This forecast will be presented to the City Council in a form that will facilitate budget decisions and strategic 

planning, based on a multi-year strategic planning perspective. 
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BASIS OF ACCOUNTING AND BUDGETING  
 

Accounting: 
Accounting records for the City are maintained in accordance with methods prescribed by the State Auditor 

under the authority of Washington State law, Chapter 43.09 R.C.W., and in compliance with generally accepted 

accounting principles as set forth by the Governmental Accounting Standards Board. 
 

Basis of Presentation: 
The accounts of the City are organized on the basis of ñfundsò and ñaccountsò.  Each fund is a separate 

accounting entity with a self-balancing set of accounts.  The Cityôs resources are allocated to and accounted for 

in individual funds according to the purpose for which they are spent and how they are controlled.  There are 

three categories of funds:  1) governmental, 2) proprietary and 3) fiduciary. A purpose and description of each 

fund is provided on the fund pages in the Budget by Fund section of this budget document.  A description of 

the three fund categories is provided below. 
 

1)  Governmental Funds 

Governmental funds are used to account for activities typically associated with local government 

operations.  All governmental fund types are accounted for using a flow of current financial resources 

measurement focus.  With this measurement focus, only current assets and current liabilities generally are 

included on the balance sheet.  The statement of revenues, expenditures and changes in fund balances 

reports on the sources (i.e. revenues and other financing sources) and uses (i.e. expenditures and other 

financial uses) of current financial resources.  This approach differs from the manner in which the 

governmental activities of the government-wide financial statements are prepared.  Governmental fund 

financial statements therefore include reconciliation with brief explanations to better identify the 

relationship between the government-wide statements and statements for governmental funds. The four 

generic fund types in this category are described in the following paragraphs. 
 

The General Fund is the general operating fund of the City and accounts for all activities not required to 

be accounted for in some other fund. 
 

Special Revenue Funds account for the proceeds of specific revenue sources - other than expendable 

trusts or revenues designated for major capital projects - that are legally restricted to expenditures for 

specific purposes. 
 

Debt Service Funds account for the accumulation of resources for and the payment of general long-term 

debt, principal, interest, and related costs. 
 

Capital Projects Funds account for the acquisition or construction of major capital facilities except those 

financed by proprietary funds and trust funds. 
 

2)  Proprietary Funds 

Propriety Funds are used to account for activities similar to those found in the private sector where the 

intent of the governing body is to finance the full cost of providing services, including depreciation, 

primarily through user charges.  All proprietary fund types are accounted for on a flow of economic 

resources measurement focus.  All assets and all liabilities associated with the operation of these funds are 

included on the statement of net assets.  The statement of changes in fund net assets presents increases (i.e., 

revenues) and decreases (i.e., expenses) in net total assets.  The statement of cash flows provides 

information about how the City finances and meets the cash flow needs of its proprietary activities.  As 

described below, there are two generic fund types in this category. 
 

Enterprise Funds account for operations that are financed and operated in a manner similar to private 

business enterprises where the intent of the City is to finance or recover, primarily through user charges, 

the costs of providing goods or services to the general public on a continuing basis. 

 

Internal Services Funds account for business-like activities where related goods or services are primarily 

provided to other departments or funds of the City on a cost-reimbursed basis. 
 

3)  Fiduciary Funds 

The City presently has no fiduciary funds.
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Basis of Accounting: 
Basis of accounting refers to the recognition of revenues and expenditures or expenses in the accounts and 

reporting them in the financial statements.  Government-wide financial statements are prepared using the 

accrual basis of accounting.  Governmental funds use the modified accrual basis of accounting.  Proprietary 

and fiduciary funds also use the accrual basis of accounting.  
 

The accrual basis of accounting recognizes revenues when they are earned and expenses are recorded 

when incurred.  All assets and liabilities are recorded in the fund.  
 

The modified accrual basis of accounting recognizes revenues and other financial resources when they 

become susceptible to accrual, i.e. when the related funds become both measurable and available to finance 

expenditures of the current period.  ñMeasurableò means the amount of the transaction can be determined.  

To be considered ñavailableò, revenue typically must be collected within sixty days after year-end.  

Expenditures are recorded when the fund liability is incurred, except for principal and interest on general 

long-term debt, and vacation and sick pay which are recorded when paid.  Inventory items are reported as 

expenditures when consumed.  
 

Budgets and Budgetary Accounting: 
Scope of Budget - Annual appropriated budgets are adopted for the general, some special revenue, debt 

service, and proprietary funds on the modified accrual basis of accounting.  For governmental funds, there 

are no differences between the budgetary basis and generally accepted accounting principles (GAAP).   
 

Legal budgetary control is established at the fund level, i.e., expenditures for a fund may not exceed the 

total appropriation amount.  Any unexpended appropriation balances for annually budgeted funds lapse at 

the end of the year. 
 

The individual funds within each fund type, which are included in the Cityôs biennial operating budget, are 

listed below: 
 

Funds Budgeted on a Biennial Basis 

General Fund is used to account for all financial resources except those required to be accounted for in 

another fund. 
 

Special Revenue Funds are established to account for proceed of specific revenue sources that are legally 

restricted to expenditures for specified purpose. 

¶ Street Operating Fund 

¶ Strategic Reserve Fund 

¶ Solid Waste Service Fund 

¶ Recreation Programs Fund 

¶ Hotel/Motel Tax Fund 

¶ Accumulated Leave Reserve Fund 

¶ Housing Needs Fund 

 

Debt Service Fund is to account for the accumulation of resources for, and the payment of, general long-

term debt principal and interest. 
 

Enterprise Fund accounts for operations that are normally financed and operated in a manner similar to a 

private business enterprise where the intent of the governing body is that the costs of providing goods and 

services to the general publicly on a continuing basis be financed or recovered primarily through user 

charges.  The City operates water, sewer and storm water utilities as Enterprise Funds. 
 

Internal Service Funds are established to account for the financing of goods and services provided by one 

department of the governmental unit on a cost reimbursement basis.  The City of Mountlake Terrace has 

one Internal Service Fund: Fleet Management Fund. 

 

Funds Budgeted on a Multi-Year Basis 

Capital Project Funds account for financial resources to be used for the acquisition or construction of 

major capital facilities.  The City of Mountlake Terrace has the following Capital Project Funds: 
 

General Government Capital Funds: 
Capital Improvement Fund 

Street Construction Fund 

Real Estate Excise Tax (REET) 

Fund 
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REVENUE ASSUMPTIONS 
 

General Government Fundsô Revenues 
This section explains and illustrates the estimates for revenue sources included in the General Fund of the 

proposed 2019-2020 Biennial Budget.   

 

In past budgets, this section would include a summary of ñGeneral Government Funds,ò which include the 

General Fund, Street Operating, Recreation, Housing Needs, Debt Service, Strategic Reserve, Fleet 

Management, Hotel/Motel Tax, Solid Waste Service and the Accumulated Leave Reserve Funds.  All of these 

Funds would be combined into one table as recommended by the Governmental Accounting Standards Board 

(GASB).   

 

However, this proposed budget limits the summary to the General Fund.  This is because combining General 

Government Funds as recommended by GASB can lead to a false sense of the Cityôs financial condition because 

the terms ñGeneral Governmentò and ñGeneral Fundò are so similar.   

 

For example, the 2016-2017 budget showed ñGeneral Government Fundsò having a beginning fund balance of 

$3.8 million.  The ñGeneral Fund,ò however, had a beginning fund balance of about $1.9 million.  To avoid the 

impression that the General Fund has more money than it does, the table below is limited to the General Fund. 

 

Reports can be found for all funds in the Six-Year Financial Forecast. 

 

 

 
 

2016 2017 2019 2020

Actual Actual Adopted Revised Proposed Proposed

REVENUES AND OTHER SOURCES:

BEGINNING FUND BALANCES 657,627$             1,067,469$          543,436$             1,107,790$          2,579,032$          2,337,867$          

REVENUES & OTHER SOURCES

   Property Tax 4,561,069            5,647,658            5,909,961            5,909,961            6,774,770            6,873,650            

   Sales Tax 2,313,208            2,575,768            2,395,738            7,395,738            2,550,000            2,601,000            

   Utility Taxes 2,971,835            3,060,560            3,137,192            3,137,192            3,156,918            3,200,817            

   Gambling Taxes 870,164               870,219               993,922               993,922               1,023,743            1,033,980            

   Other Taxes 126,110               123,294               135,134               135,134               137,810               140,539               

   Licenses & Permits 2,007,299            2,313,164            1,638,312            1,638,312            2,466,023            2,514,410            

   Intergovernmental 583,281               493,476               495,545               495,545               512,718               521,743               

   Charges for Services 550,590               456,319               547,132               547,132               511,118               511,880               

   Fines & Forfeitures 228,084               175,773               424,360               424,360               250,000               257,500               

   Investment Interest 33,448                 32,979                 5,742                   5,742                   5,857                   5,974                   

   Miscellaneous 33,419                 29,667                 20,000                 20,000                 9,000                   9,000                   

TOTAL OPERATING REVENUES 14,278,507$        15,778,877$        15,703,038$        20,703,038$        17,397,957$        17,670,493$        

Sale of Capital Assets -                       -                       -                       -                       -                       -                       

Interfund Transfers -                       -                       -                       -                       -                       -                       

TOTAL REVENUES & OTHER SOURCES 14,936,134$     16,846,346$     16,246,474$     21,810,828$     19,976,989$     20,008,360$     

SOURCES & USES OF FUNDS
2018
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Property Tax 
Property tax revenue for 2019 - 2020 is $6,774,770 and $6,873,650 respectively.  This represents 39 percent of 

the General Fundôs operating revenues.  The voter-approved Emergency Medical Services (EMS) property tax 

levy is assessed at 41 cents per $1,000 of assessed value for 2018.   The EMS portion of the property tax revenue 

budgeted in 2019 is $1,368,460 and in 2020 it is budgeted at $1,395,829. 

 

The chart below shows the Cityôs General Property Tax Levy rate history over the past 10 years and into 2017. 
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In September 2002 the voters approved a perpetual Emergency Medical Services (EMS) levy of 50 cents per 

$1,000 of assessed value that took effect for property tax collections beginning in 2005.  The 50-cent rate 

decreased over time to 35 cents in 2009 due to the increase of property values in the city and the one percent 

rate increase limitation.  In November, 2009, voters of Mountlake Terrace restored the EMS levy at the 

authorized rate of $.50 per $1,000 of assessed valuation for collection commencing in 2010 and subsequent 

years. 

 

When all the taxing jurisdictions are included, the total typical levy rate in Mountlake Terrace was $11.25 

per $1,000 of assessed value in 2018.  

 

The following chart displays the allocation of the total levy rate in 2018 for all taxing districts within the city 

of Mountlake Terrace. 

 

 

 
 

 

Sales Tax 
Sales tax has been budgeted at $2,550,000 and $ 2,601,000 in 2019 and 2020 respectively, which represents 

15 percent of the General Fundôs operating revenues.  The 2019 budget assumes an increase in sales tax 

revenue from the 2018 budget, as sales tax revenues have increased slightly during the slowly improving 

economy, and new development is expected to generate increased sales tax revenues. 

 

 

Utility Taxes 
The Cityôs utility taxes account for $3,156,918 or 18.6% of the total General Government Funds 2019 

budgeted operating revenues.  These revenues are projected to be slightly above the 2018 revised budgeted 

revenues.  The following table shows the history and type of utility taxes that the city receives.  The Fire 

Protection Tax is a 3.8% tax paid by the Water Utility Fund.  The cable utility tax is 5% of gross revenues 

and all of the other utility revenues below are collected at a rate of 6%, except the water, sewer, storm water 

and solid waste, which are collected at 10%. 
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Gambling Tax 
Gambling tax revenues account for 6 percent of the General Fundôs budgeted revenue for 2019.  The Cityôs 

gambling tax revenues come from card room, bingo and pull-tab activity.  There are currently two mini-

casinos within the City of Mountlake Terrace that pay a 10 percent gambling tax on revenues from card 

games.    The chart below shows the history of gambling tax revenues and the budget for these revenues in 

2019 and 2020. 

 

 
 

 

Intergovernmental  
The proposed budget for Intergovernmental revenues is $512,718 in 2019 and $521,743 in 2020.  

Intergovernmental revenues include state and federal grants, criminal justice program revenues, City 

Assistance from the state, state Liquor Board profits, liquor excise tax, marijuana excise tax, PUD Privilege 

taxes, reimbursements of costs from Sno-Isle library, and the Cityôs share of the stateôs Motor Vehicle fuel 

tax.    

 

 

Charges for Services 
Charges for services revenues include ambulance transport fees, leases and rental, passports, and other 

charges for services.   

 

 

 
 

 

 

 

 

 

2015 2016 2017 2018 2019 2020

Actual Actual Actual Revised Proposed Proposed

   Utility Tax - Gas 222,344 211,773 220,323 235,953 240,672 245,486

   Utility Tax - Solid Waste 244,945 273,585 261,175 244,946 275,000 280,500

   Utility Tax - Telecommunications 593,175 553,802 575,760 600,000 612,000 612,000

   Utility Tax - Electricity 740,369 741,447 790,633 818,950 806,446 822,575

   Utility Tax - Cable 225,964 232,856 239,467 247,612 230,000 230,000

   Utility Tax - City Utilities 843,303 841,355 855,686 869,731 872,800 890,256

   Fire Protection Tax - Water Utility 115,575    117,017     117,515     120,000     120,000      120,000     

      Total Utilities Taxes 2,985,675 2,971,835  3,060,560  3,137,192  3,156,918   3,200,817  

UTILITY TAX TYPE

2015 2016 2017 2018 2019 2020

Actual Actual Actual Revised Proposed Proposed

   Punchboards, Pull-tabs 153,796 170,538 175,833 163,908 168,825 173,890

   Bingo, Raffle 17,163 20,852 16,203 21,910 22,568 23,244

   Card Games 738,623 678,984 678,184 808,104 832,350 836,846

      Total Gambling Taxes 909,582    870,374     870,220     993,922     1,023,743   1,033,980  

GAMBLING TAX TYPE

2015 2016 2017 2018 2019 2020

Actual Actual Actual Revised Proposed Proposed

   Transport Fess 407,753 413,065 345,435 445,563 420,000 420,000

   Leases and Rents 51,191 52,212 53,239 49,212 53,943 54,662

   Passport Fees and Photos 41,948 45,907 36,790 35,000 35,000 35,000

   Other 180,916 39,406 20,856 17,357 2,175 2,218

      Total Charges for Services 681,808    550,590     456,320     547,132     511,118      511,880     

Service
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Utility Fundsô Revenues 
This section explains and illustrates the estimates for revenue sources included in the Utility funds of the 

2019-2020 Proposed Biennial Budget.  Key funding sources are described below by category.  Utility Funds 

include the Storm Water Utility, Sewer Utility, and the Water Utility Funds.   

 

Just as the General Fund has been separately reported in order to avoid confusion with ñGeneral 

Government Funds,ò so too are the cityôs three utility funds now reported separately.  This can provide a 

clearer picture of the financial condition of each utility. 

 

 
 

 

 

WATER UTILITY

2016 2017 2019 2020

Actual Actual Adopted Revised Proposed Proposed

REVENUES AND OTHER SOURCES:

BEGINNING FUND BALANCES 3,515,125$          2,355,674$          1,401,146$          2,952,237$           438,492$              2,722,597$           

REVENUES & OTHER SOURCES

   Water Revenues 3,099,263            3,071,836            3,229,657            3,229,657             3,229,657             3,229,657             

   Investment Interest 47,770                 30,049                 43,400                 43,400                  8,770                    54,452                  

   Capital Facility Charges (Buy-In Fees) 131,853               14,900                 130,000               130,000                130,000                130,000                

   Other Revenues 216,472               78,260                 65,302                 65,302                  65,455                  65,610                  

TOTAL OPERATING REVENUES 3,495,358$          3,195,045$          3,468,359$          3,468,359$           3,433,882$           3,479,719$           

   Revenue Bond Proceeds 2,100,000            4,100,000             6,000,000             

   Grants

TOTAL REVENUES & OTHER SOURCES 7,010,483$        5,550,719$        6,969,505$        10,520,596$      9,872,374$        6,202,316$        

SOURCES & USES OF FUNDS
2018

SEWER UTILITY

2016 2017 2019 2020

Actual Actual Adopted Revised Proposed Proposed

REVENUES AND OTHER SOURCES:

BEGINNING FUND BALANCES 2,544,930$          2,452,090$          524,345$             2,113,708$           1,467,143$           2,267,064$           

REVENUES & OTHER SOURCES

   Sewer Revenues 3,671,517            3,622,907            3,670,142            3,670,142             3,670,142             3,670,142             

   Investment Interest 18,229                 15,418                 30,000                 30,000                  29,343                  45,341                  

   Capital Facility Charges (Buy-In Fees) 238,342               16,320                 130,000               130,000                130,000                130,000                

   Other Revenues -                           -                           -                            -                            -                            

TOTAL OPERATING REVENUES 3,928,088$          3,654,645$          3,830,142$          3,830,142$           3,829,485$           3,845,483$           

   Revenue Bond Proceeds -                       -                       -                       3,000,000             5,000,000             

   Grants -                       -                       

TOTAL REVENUES & OTHER SOURCES 6,473,018$        6,106,735$        4,354,487$        5,943,850$        8,296,628$        11,112,547$      

SOURCES & USES OF FUNDS
2018
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Charges for Service 
These revenues include charges for water, sewer and storm water services.  The Cityôs aging water and sewer 

mains are in need of replacement, and proper storm water management requires expanding the system and 

improving programs to improve surface water quality.  These projects will be paid for through a combination 

of rate adjustments and revenue bonds.   

 

In 2010 a new water and sewer rate study was completed that set water and sewer rates for the years 2013 

through 2016.  The rates adopted in 2010 for the years 2013 through 2016 include a three tiered consumption 

rate structure for water service to single-family residences.  Three (3) consumption blocks have been 

established with the first block being less than 0 to 1,000 cubic feet of water consumed per month, the second 

block being 1,001 to 2,000 cubic feet of water consumed per month and the third block will be over 2,000 

cubic feet of water consumed per month. 

 

A new rate study is needed to update utility rates based on the utilitiesô comprehensive plans.  These plans 

will be completed in 2017 and 2018 at which point a new rate study will go forward.  As it stands now, utility 

rates will continue to be the same in 2019 and 2020 as they were in 2018.   

 

The table below details the rate adjustments for each of the utilities that have been necessary to replace the 

Cityôs aging water and sewer mains.  The rates provide for a 30 percent discount for resident homeowners 

who are senior citizens with a household income equal to or less than 140 percent of the federal poverty level.    

 

Average Monthly Bill Assuming Average Water Consumption for a Residential Customer* 

Amounts Include Base Rate and Average Consumption 

 

 
*Low-income senior citizens bills are reduced by 30%. 

 

 

STORM WATER UTILITY

2016 2017 2019 2020

Actual Actual Adopted Revised Proposed Proposed

REVENUES AND OTHER SOURCES:

BEGINNING FUND BALANCES 2,463,932$          2,182,516$          163,380$             1,514,876$           1,286,578$           3,745,498$           

REVENUES & OTHER SOURCES

   Storm Water Revenues 1,823,186            1,808,381            1,797,510            1,797,510             1,797,510             1,797,510             

   Investment Interest 39,022                 54,237                 35,000                 35,000                  35,000                  35,000                  

   Capital Facility Charges (Buy-In Fees) -                           1,225                   1,500                   15,000                  15,000                  15,000                  

   Other Revenues 38,858                 68,537                 -                           -                            -                            -                            

TOTAL OPERATING REVENUES 1,901,066$          1,932,380$          1,834,010$          1,847,510$           1,847,510$           1,847,510$           

   Revenue Bond Proceeds -                       -                       2,000,000            2,000,000             5,000,000             -                        

   Grants 10,150                 14,850                 -                       

TOTAL REVENUES & OTHER SOURCES 4,375,148$        4,129,746$        3,997,390$        5,362,386$        8,134,088$        5,593,008$        

SOURCES & USES OF FUNDS
2018

Utility 2013 2014 2015 2016 2017 2018

Water 24.02$     24.90$     25.85$     26.80$     26.80$     26.80$     

Sewer 33.42$     34.45$     35.63$     36.68$     36.68$     36.68$     

Storm Water 10.33$     10.69$     11.07$     11.45$     11.45$     11.45$     

      Average Monthly Bill 67.77$     70.04$     72.55$     74.93$     74.93$     74.93$     
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Revenue Bond Proceeds 
In addition to the rate adjustments above, the City will be issuing revenue bonds to finance the replacement 

of its utilities infrastructure over the next six years.  The table below shows the amount of loans that are 

included in the Proposed 2019-2020 Budget and included in the Cityôs Six Year Financial Forecast.   

 
Loan Proceeds Included in Six-Year Forecast to Finance Utility Infrastructure 

 

 
 

These loans are more than the utilities can current afford based on 2018 rates.  Accordingly, the 2018 and 

2019 rate studies are likely to identify raising rates to afford the dollars needed for capital replacement, reduce 

infrastructure replacement, or some combination of the two. 

 
Capital Fundsô Revenues 
This section explains and illustrates the estimates for revenue sources included in the Capital funds of the 

2019-2020 Proposed Biennial Budget.  Key funding sources are described below by category.  Capital Funds 

include the Real Estate Excise Tax, Street Construction and the Capital Improvement (CIP) Funds. 

 
Chart to be provided  

 
Real Estate Excise Tax (REET) has shown signs of the increasing economy since the beginning of 2013 as 

this tax is generated from property sales, which have been increasing in the City.  This revenue is expected 

to remain flat for 2019 and 2020. 

 

A portion of the stateôs motor vehicle tax is credited to the Street Construction Fund and is expected to remain 

flat in 2019 and 2020.  This tax is set at a fixed rate per gallon by the state.   

 

 

 

 

Utility 2017 2018 2019 2020

Water -$           -$           6,000,000$      -$                   

Sewer -$           -$           3,000,000$      5,000,000$        

Storm Water -$           -$           5,000,000$      -$                   

Total -$           -$           14,000,000$    5,000,000$        
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This section presents the Cityôs Six-Year Financial Forecast for the years 2018 through 2024.  The 

financial forecast includes facts and assumptions to enable a more accurate forecast of the financial 

future of the city.   

 

This forecast combines the elements of fiscal impact and forecast assumptions to produce a forecast 

that reflects whether adequate revenues will be available to maintain current and projected city service 

levels with a particular focus on the impact of current economic conditions.  The forecast is divided 

into three key components: General Government Funds, Utility Funds and Capital Improvement 

Funds.   

 

General Government Funds, which accounts for municipal services such as police, jail, court, fire, 

EMS, streets, parks, recreation, land use and zoning, planning, development services, debt service, and 

general administration such as finance, information systems and community outreach and information 

consists of the following funds: General; Street Operations; Recreation; Housing Needs, Debt Service; 

Strategic Reserve; Fleet Management; Hotel/Motel Tax; Solid Waste Service and Accumulated Leave 

Reserve. 

 

The City operates three utilities: storm water, sewer, and water.  Each utility is a stand-alone enterprise 

fund financed with user fees collected from the customers of each system (i.e., residential property 

owners, commercial property owners, etc.).  These revenue sources are collected to finance both the 

ongoing maintenance and operations of each system, as well as construction projects in support of 

system rehabilitation and expansion. 

 
The Cityôs Capital Improvement Funds, which include street and sidewalk construction, facilities, parks 

improvements, information technology investments, and traffic control investments, are accounted for 

in the following funds:  Street Construction, Capital Improvement and Real Estate Excise Tax (REET). 

City of Mountlake Terrace, Washington 

 

 
Six-Year Financial Forecast 

2018 - 2024 



CITY OF MOUNTLAKE TERRACE 
 

2019 - 2020 PROPOSED BIENNIAL BUDGET 

SIX-YEAR FINANCIAL FORECAST ï GENERAL GOVERNMENT FUNDS 

11 

General Fund Revenues 

 

2018 2019 2020 2021 2022 2023 2024

Projected Proposed Proposed Projected Projected Projected Projected

REVENUES AND OTHER SOURCES:

BEGINNING FUND BALANCES 2,032,369$     $2,579,032 $2,337,867 $2,219,294 $2,270,488 $2,193,294 $2,009,500

Total Beginning Fund Balance 2,032,369$     2,579,032$     2,337,867$     2,219,294$    2,270,488$    2,193,294$    2,009,500$    

OPERATING REVENUES

   Property Tax 3,695,621 3,754,653 3,829,746 3,906,341 3,984,468 4,064,157 4,145,441

   EMS Property Tax 1,315,827 1,368,460 1,395,829 1,423,746 1,452,221 1,481,265 1,510,890

   Property Tax - GO Bond 715,657 707,025 710,425 708,525 711,475 711,475

   Property Tax - Banked Capacity (1 time) 400,000

Levy Lid Lift - Rent 431,000 431,000 431,000 0 0 0 0

Levy Lid Lift - Recreation & Parks 500,000 505,000 510,050 515,151 520,302 525,505 530,760

Total Property Tax 6,342,448       6,774,770       6,873,650       6,555,662      6,665,516      6,782,403      6,898,566      

Total Sales Tax 2,449,642 2,550,000 2,601,000 2,653,020 2,706,080 2,760,202 2,815,406

   Utility Tax - Gas 235,953 240,672 245,486 250,395 255,403 260,511 265,721

   Utility Tax - Solid Waste 244,946 275,000 280,500 286,110 291,832 297,669 303,622

   Utility Tax - Telecommunications 600,000 612,000 612,000 612,000 612,000 612,000 612,000

   Utility Tax - Electricity 818,950 806,446 822,575 839,026 855,807 872,923 890,381

   Utility Tax - Cable 247,612 230,000 230,000 230,000 230,000 230,000 230,000

   Utility Tax - City Utilities 869,731 872,800 890,256 908,061 890,256 908,061 926,223

   Fire Protection Tax - Water Utility 120,000          120,000          120,000          120,000         120,000         120,000         120,000         

Total Utilities Taxes 3,137,192       3,156,918       3,200,817       3,245,593      3,255,298      3,301,164      3,347,948      

Total Gambling Tax 1,003,861 1,023,743 1,033,980 1,033,980 1,044,320 1,044,320 1,054,763

   Admission Tax 133,789 136,465 139,194 141,978 144,818 147,714 150,668

   Leasehold Excise Tax 1,345 1,345 1,345 1,345 1,345 1,345 1,345

Total Other Taxes 135,134          137,810          140,539          143,323         146,163         149,059         152,013         

   Business Licenses 123,241 130,000 132,600 135,252 137,957 140,716 143,531

   Animal Licenses 16,513 16,678 16,845 17,013 17,183 17,355 17,529

   Other Licenses & Permits 10,283 6,651 6,717 6,785 6,852 6,921 6,990

Total Business & Animal Licenses 150,037          153,329          156,162          159,050         161,993         164,992         168,049         

   Building Permits 457,627 650,000 669,500 689,585 710,273 731,581 753,528

   Engineering Fees 159,135 200,000 206,000 212,180 218,545 225,102 231,855

   Plan Check/Zoning Fees 291,748 500,000 515,000 530,450 546,364 562,754 579,637

Total Development Services Fees 908,510          1,350,000       1,390,500       1,432,215      1,475,181      1,519,437      1,565,020      

   Cable Franchise Fees 332,026 310,000 310,000 310,000 310,000 310,000 310,000

   PUD Privilege Tax 103,415 105,483 107,593 109,745 111,940 114,179 116,462

   Solid Waste Service Fees 144,324 147,210 150,155 153,158 156,221 159,345 162,532

Total Cable & Solid Waste Franch Fees 579,765          562,694          567,748          572,903         578,161         583,524         588,994         

   Liquor Excise Tax 101,654 110,818 114,143 117,567 121,094 124,727 128,468

   Liquor Board Profits 175,680 179,130 180,921 182,730 184,557 186,403 188,267

   Marijuana Excise Tax 24,254 25,225 25,477 25,732 25,989 26,249 26,512

   City Assistance/Legistlative Backfill 102,420 104,468 106,558 108,689 110,863 113,080 115,342

   Grants 0

   Criminal Justice - Special Programs 29,104 29,395 29,689 29,986 30,286 30,589 30,894

   Sno-Isle & Other Intergovernmental 40,576 41,388 42,215 43,060 43,921 44,799 45,695

   PWS Reimbursements - Other Gov 21,857 22,294 22,740 23,195 23,659 24,132 24,615

Total State Shared & Intergovernmental 495,545          512,718          521,743          530,958         540,368         549,978         559,793         

Total Transport Fees 445,563 420,000 420,000 420,000 420,000 420,000 420,000

Total Fines & Forfeitures 437,091 250,000 257,500 265,225 273,182 281,377 289,819

   Ballinger Clubhouse Lease 18,000            18,000            18,000            18,000           18,000           18,000           18,000           

   Other Property Rents and Leases 31,212 35,943 36,662 37,395 38,143 38,906 39,684

   Off Duty Police Contracted Services 17,357 2,175 2,218 2,262 2,308 2,354 2,401

   WA State Crim Justice Trainer Reimb -                      -                      -                      -                     -                     -                     -                     

SRO School Reimbursement

   Passport Fees & Photos 35,000 35,000 35,000 35,000 35,000 35,000 35,000

   Other Charges for Service 0 0 0 0 0 0 0

Total Other Fees & Charges 101,569          91,118            91,880            92,658           93,451           94,260           95,085           

Total Investment Interest 5,742              5,857              5,974              6,093             6,215             6,340             6,466             

Total Operating Revenue 16,192,099 16,988,956 17,261,493 17,110,681 17,365,929 17,657,057 17,961,923

OTHER FINANCING SOURCES #REF! 1.60% -0.87% 1.49% 1.68% 1.73%

   Donations & Other

   Federal Narcotics Seizures

   Judgements & Seizures 20,000            9,000              9,000              9,000             9,000             9,000             9,000             

   Sound Transit Project Fees 400,000 400,000 400,000 400,000 400,000 400,000

Other Financing Sources 20,000            409,000          409,000          409,000         409,000         409,000         409,000         

TOTAL REV & OTHER SOURCES 18,244,468$   19,976,988$   20,008,360$   19,738,975$  20,045,417$  20,259,351$  20,380,423$  

SOURCES & USES OF FUNDS
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General Fund Expenditures 

 

2018 2019 2020 2021 2022 2023 2024

Projected Proposed Proposed Projected Projected Projected Projected

EXPENDITURES & OTHER USES 3% $0 $0 $0

OPERATING EXPENDITURES $244,054 3% 3% 3% 3%

    City Council $103,476 $111,288 $111,610 $114,400 $117,260 $120,192 $123,197

    City Manager $1,209,315 $1,307,432 $1,321,635 $1,354,676 $1,388,543 $1,423,256 $1,465,954

   Administrative Services $1,639,365 $1,701,993 $1,729,555 $1,772,794 $1,817,114 $1,862,542 $1,918,418

   Municipal Court & Jail Services $899,572 $947,757 $948,543 $972,257 $996,563 $1,021,477 $1,052,122

   Police $5,953,372 $6,072,489 $6,200,357 $6,355,366 $6,514,250 $6,677,106 $6,844,034

   Fire $3,145,662 $3,262,407 $3,337,233 $3,420,664 $3,506,180 $3,593,835 $3,701,650

   Community & Econ. Development $1,344,717 $1,378,323 $1,412,781 $1,448,101 $1,484,303 $1,521,411 $1,559,446

   Property Mgmt (Incl Int CH Rent) $1,309,578 $1,370,465 $1,389,868 $993,615 $1,018,455 $1,043,917 $1,075,234

   Parks Services $762,420 $804,964 $814,660 $835,027 $855,903 $877,300 $903,619

   Oper Transfers Out - Debt Service $279,000 $287,370 $280,000 $0 $0 $0 $0

   Oper Transfers Out - Debt Svc CH Proj $0 $715,657 $707,025 $710,425 $708,525 $711,475 $732,819

   Operating Transfers Out - Streets $358,056 $368,798 $378,525 $388,495 $398,714 $409,189 $421,465

   Oper Transfers Out - Recreation Fund $560,000 $560,550 $566,156 $571,817 $577,535 $583,311 $600,810

   Oper Transfers Out - Rec Debt Service $0 $0 $0 $0 $0 $0 $0

Total Operating Expenditures $16,859,000 $18,889,492 $19,197,948 $18,937,636 $19,383,346 $19,845,010 $20,398,767

  Reimbursements from Utilities, ER ($1,893,564) ($1,950,371) ($2,008,882) ($2,069,149) ($2,131,223) ($2,195,160) ($2,261,014)

Total Net Operating Expenditures $14,965,436 $16,939,121 $17,189,066 $16,868,487 $17,252,123 $17,649,851 $18,137,753

$0 $0 $0 $0

   Operating Revenues over (under)

      Operating Expenditures $1,226,663 $49,835 $72,428 $242,194 $113,806 $7,206 ($175,829)

OTHER FINANCING USES

   One-Time Expenditures $0 $200,000 $200,000 $200,000 $200,000 $200,000 $200,000

   Interfund Transfers* 700,000$      500,000$     400,000$     400,000$      400,000$      400,000$        400,000$        

Total Other Financing Uses $700,000 $700,000 $600,000 $600,000 $600,000 $600,000 $600,000

TOTAL EXPEND & OTHER USES $15,665,436 $17,639,121 $17,789,066 $17,468,487 $17,852,123 $18,249,851 $18,737,753

ENDING FUND BALANCES

   Reserved For:

   Outstanding Encumbrances $0 $0 $0 $0 $0 $0 $0

   Contingency (2% Oper Exp) $299,309 $338,782 $343,781 $337,370 $345,042 $352,997 $362,755

   Reserve (5% Oper Expenditures) $748,272 $846,956 $859,453 $843,424 $862,606 $882,493 $906,888

   Federal Narcotic Seizure Balance

    Unreserved / (Underfunded) $1,531,451 $1,152,128 $1,016,060 $1,089,694 $985,645 $774,010 $373,028

ENDING FUND BALANCES 2,579,032$   2,337,867$  2,219,294$  2,270,488$   2,193,294$   2,009,500$     1,642,671$     

TOTAL EXPENDITURES, OTHER

   USES & FUND BALANCES 18,244,468$ $19,976,988 $20,008,360 $19,738,975 $20,045,417 $20,259,351 $20,380,423

SOURCES & USES OF FUNDS
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Interfund Breakdown  

 

 

2018 2019 2020 2021 2022 2023 2024

Projected Proposed Proposed Projected Projected Projected Projected

OPERATING REVENUES 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00%

Interfund Reimbursements Detail by Fund

   From Sewer Operating - Admin 474,265     488,493     503,148     518,242     533,789     549,803     566,297     

   From Water Operating - Admin 483,973     498,492     513,447     528,850     544,716     561,057     577,889     

   From Storm Water Operating - Admin 287,476     296,100     304,983     314,133     323,557     333,263     343,261     

   From Equipment Rental - Admin 65,940       67,918       69,956       72,054       74,216       76,443       78,736       

   From Util, ER for Property Management 100,954     103,983     107,102     110,315     113,625     117,033     120,544     

   From Recreation Fund for Facilities Costs 480,956     495,385     510,246     525,554     541,320     557,560     574,287     

Total Interfund Reimbursements 1,893,564  1,950,371  2,008,882  2,069,149  2,131,223  2,195,160  2,261,014  

Interfund Reimbursements Summarized by Type

   Adminstrative Services Reimbursements 1,311,654 1,351,004 1,391,534 1,433,280 1,476,278 1,520,566 1,566,183

   Property Mgmt PWS Reimbursements 100,954     103,983     107,102     110,315     113,625     117,033     120,544     

   Recreation Fund Reimbursements 480,956     495,385     510,246     525,554     541,320     557,560     574,287     

Total Interfund Reimbursements 1,893,564 1,950,371 2,008,882 2,069,149 2,131,223 2,195,160 2,261,014

OTHER FINANCING USES

Interfund Transfers Out 

   To Street Construction Fund 100,000     200,000     200,000     200,000     200,000     200,000     200,000     

   To Strategic Reserve Fund -                100,000     -                -                -                

   To Capital Improvement Fund 600,000     200,000     200,000     200,000     200,000     200,000     200,000     

Total Interfund Transfers Out 700,000$   500,000$   400,000$   400,000$   400,000$   400,000$   400,000$   

INTERFUND REIMBURSEMENTS & 

TRANSFERS DETAIL
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Street Operating Fund 

 

 

SOURCES & USES OF FUNDS 2018 2019 2020 2021 2022 2023 2024

Projected Proposed Proposed Projected Projected Projected Projected

2.50% 2.50% 2.50% 2.50% 2.50% 2.50%

REVENUES AND OTHER SOURCES:

BEGINNING FUND BALANCES 328,537$    383,876$    265,697$    157,674$    46,667$      (67,411)$     (184,648)$   

OPERATING REVENUES

   MV Fuel Tax - City Street 340,245      348,751      357,470      366,407      375,567      384,956      394,580      

   MV Fuel Tax - Addtl. Tax 

   Multi-Modal Distribution (ESSB 5987) 29,737        30,480        31,242        32,023        32,824        33,645        34,486        

   Solid Waste Road Impact Fee -                  -                  -                  -                  -                  -                  -                  

    FEMA Reimbursement -                  

    Road Impact Fee - Solid Waste Provider 108,243      110,408      112,616      114,868      117,166      119,509      121,899      

   School Zone Grant-MLT Elementary

   Other Revenues 8,593          8,851          9,116          9,116          9,116          9,116          9,116          

-                  

Total Operating Revenue 486,818      498,490      510,445      522,415      534,673      547,226      560,081      

OTHER FINANCING SOURCES

   Transfer From General Fund 358,056      368,798      378,525      388,495      398,714      409,189      421,465      

   Transfer From REET -                  -                  -                  -                  -                  -                  

Other Financing Sources 358,056      368,798      378,525      388,495      398,714      409,189      421,465      

TOTAL REVENUES & OTHER SOURCES 1,173,411$ 1,251,164$ 1,154,666$ 1,068,583$ 980,054$    889,004$    796,898$    

EXPENDITURES & OTHER USES

OPERATING EXPENDITURES

   Street Maint Engineering Fees 115,624      93,291        97,879        100,326      102,834      105,405      108,040      

   Street Maintenance 282,965      449,090      449,501      460,739      472,257      484,063      496,165      

   Right of Way Maintenance 122,037      108,567      112,472      115,284      118,166      121,120      124,148      

   Street Lighting 157,575      183,452      184,941      189,565      194,304      199,161      204,140      

   Traffic Control 111,334      151,067      152,199      156,004      159,904      163,902      167,999      

   Spring Cleanup

Total Operating Expenditures 789,535      985,467      996,992      1,021,917   1,047,465   1,073,651   1,100,493   

   Operating Revenues over (under)

      Operating Expenditures (302,717)$   (486,977)$   (486,547)$   (499,502)$   (512,792)$   (526,425)$   (540,411)$   

OTHER FINANCING USES

TOTAL EXPENDITURES & OTHER USES 789,535$    985,467$    996,992$    1,021,917$ 1,047,465$ 1,073,651$ 1,100,493$ 

ENDING FUND BALANCES

   Reserved For:

   Outstanding Encumbrances -                  -                  -                  -                  -                  

  Designated/Reserved - Street Maintenance 383,876      265,697      157,674      46,667        (67,411)       (184,648)     (303,594)     

   Unreserved/Undesignated:

ENDING FUND BALANCES 383,876$    265,697$    157,674$    46,667$      (67,411)$     (184,648)$   (303,594)$   

TOTAL EXPENDITURES, OTHER

   USES & FUND BALANCES 1,173,411$ 1,251,164$ 1,154,666$ 1,068,583$ 980,054$    889,004$    796,898$    
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Recreation Fund Revenues 

 

 

2018 2019 2020 2021 2022 2023 2024

Projected Proposed Proposed Projected Projected Projected Projected

REVENUES AND OTHER SOURCES:

BEGINNING FUND BALANCES 21,100$          30,584$      77,087$      104,496$    121,686$    128,244$    123,745$    

2.50% 2.50% 2.50% 2.50% 2.50% 2.50%

OPERATING REVENUES

   Recreation Swim 290,000          297,250      304,681      312,298      320,106      328,108      336,311      

   Pool Instruction 723,000          741,075      759,602      778,592      798,057      818,008      838,458      

   Pool Rentals 56,200            57,605        59,045        60,521        62,034        63,585        65,175        

   Room Rentals 33,000            33,825        34,671        35,537        36,426        37,336        38,270        

   Locker Rentals 11,000            11,275        11,557        11,846        12,142        12,445        12,757        

   Aquatic Resale 42,000            43,050        44,126        45,229        46,360        47,519        48,707        

      Sub-Total Aquatics 1,155,200       1,184,080   1,213,682   1,244,024   1,275,125   1,307,003   1,339,678   

   Racquetball Reservation 16,625            17,041        17,467        17,903        18,351        18,810        19,280        

   Racquetball Leagues/Tournaments 2,500              2,563          2,627          2,692          2,760          2,829          2,899          

   Gym Rentals 15,500            15,888        16,285        16,692        17,109        17,537        17,975        

   Open Gym 5,350              5,484          5,621          5,761          5,905          6,053          6,204          

   Adult Basketball 25,000            25,625        26,266        26,922        27,595        28,285        28,992        

   Adult Softball 26,000            26,650        27,316        27,999        28,699        29,417        30,152        

   Adult Volleyball 6,500              6,663          6,829          7,000          7,175          7,354          7,538          

   Adult & Youth Field Rentals 43,350            44,434        45,545        46,683        47,850        49,047        50,273        

   Cardio Room/Land Fitness 28,950            29,674        30,416        31,176        31,955        32,754        33,573        

   Silversneakers 6,800              6,970          7,144          7,323          7,506          7,694          7,886          

   Athletic Fitness Resale 300                 308             315             323             331             339             348             

      Sub-Total Athletic Fitness 176,875          181,297      185,829      190,475      195,237      200,118      205,121      

   Kids Krew 437,000          447,925      459,123      470,601      482,366      494,425      506,786      

   Preschool & Specialty Classes 151,000          154,775      158,644      162,610      166,676      170,843      175,114      

   Preschool Camps 22,000            22,550        23,114        23,692        24,284        24,891        25,513        

   Youth Camps 190,000          194,750      199,619      204,609      209,724      214,968      220,342      

   Indoor Playground 9,700              9,943          10,191        10,446        10,707        10,975        11,249        

   Dance 86,000            88,150        90,354        92,613        94,928        97,301        99,734        

   Dance Camps 5,100              5,228          5,358          5,492          5,629          5,770          5,914          

   Dance Rentals 1,500              1,538          1,576          1,615          1,656          1,697          1,740          

   Dance Resale -                      -                  -                  -                  -                  -                  -                  

      Sub-Total Youth Programs 902,300          924,858      947,979      971,678      995,970      1,020,870   1,046,391   

   Adult Specialty Classes 5,000              5,125          5,253          5,384          5,519          5,657          5,798          

   Markets & Festivals 540                 554             567             582             596             611             626             

   General Rec Resale 2,800              2,870          2,942          3,015          3,091          3,168          3,247          

    Ballinger Clubhouse Rental -                      -                  -                  -                  -                  -                  -                  

   Wellness, Other 2,700              2,768          2,837          2,908          2,980          3,055          3,131          

      Sub-Total General Recreation 11,040            11,316        11,599        11,889        12,186        12,491        12,803        

   Espresso Sales 53,500            54,838        56,208        57,614        59,054        60,530        62,044        

   Vending Concessions 12,000            12,300        12,608        12,923        13,246        13,577        13,916        

   Transfer from Parks

Total Operating Revenue 2,310,915$     2,368,688$ 2,427,905$ 2,488,603$ 2,550,818$ 2,614,588$ 2,679,953$ 

OTHER FINANCING SOURCES

   Transfer from General Fund 560,000          560,550      566,156      571,817      577,535      583,311      600,810      

Other Financing Sources 560,000          560,550      566,156      571,817      577,535      583,311      600,811      

TOTAL REVENUES & OTHER SOURCES 2,892,015$     2,959,821$ 3,071,148$ 3,164,916$ 3,250,039$ 3,326,143$ 3,404,509$ 

SOURCES & USES OF FUNDS
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Recreation Fund Expenditures 

 

 

2018 2019 2020 2021 2022 2023 2024

Projected Proposed Proposed Projected Projected Projected Projected

EXPENDITURES & OTHER USES 2.50% 2.50% 2.50% 2.50% 2.50% 2.50%

OPERATING EXPENDITURES 3.00% 3.00% 3.00% 3.00% 3.00% 3.00%

   Aquatics 1,233,029$      1,257,199$ 1,314,873$ 1,347,745$    1,381,439$    1,415,975$    1,451,374$    

   Property Management Allocation 322,241           321,332      323,160      332,855         342,840         353,125         363,719         

   Total Aquatics Expenditures 1,555,270        1,578,531   1,638,033   1,680,600      1,724,279      1,769,100      1,815,093      

   Athletic Fitness 228,788           219,543      207,681.44 212,873         218,195         223,650         229,241         

   Property Management Allocation 9,619               9,592          9,647          9,936             10,234           10,541           10,857           

   Total Athletic Fitness Expenditures 238,407           229,135      217,328      222,809         228,429         234,191         240,099         

   Youth Programs 911,252           917,321      952,316.88 976,125         1,000,528      1,025,541      1,051,180      

   Property Management Allocation 139,477           139,084      139,875      144,071         148,394         152,845         157,431         

   Total Youth Programs Expenditures 1,050,729        1,056,405   1,092,192   1,120,196      1,148,921      1,178,386      1,208,610      

   General Recreation 7,406               9,071          9,452          9,689             9,931             10,179           10,434           

   Property Management Allocation 9,619               9,592          9,647          9,936             10,234           10,541           10,857           

   Total General Recreation Expenditures 17,025             18,663        19,099        19,625           20,165           20,720           21,291           

Total Operating Expenditures 2,861,431$      2,882,734$ 2,966,652$ 3,043,230$    3,121,795$    3,202,398$    3,285,093$    

   Operating Revenues over (under)

      Operating Expenditures (550,516)$       (514,046)$   (538,747)$   (554,627)$      (570,977)$      (587,810)$      (605,140)$      

   Cost Recovery Percentage 81% 82% 82% 82% 82% 82% 82%

TOTAL EXPEND & OTHER USES 2,861,431$      2,882,734$ 2,966,652$ 3,043,230$    3,121,795$    3,202,398$    3,285,094$    

ENDING FUND BALANCES

   Reserved For:

   Outstanding Encumbrances -                  -                  -                     -                     -                     

   Designated/Reserved - Recreation 30,584             77,087        104,496      121,686         128,244         123,745         119,414         

ENDING FUND BALANCES 30,584$           77,087$      104,496$    121,686$       128,244$       123,745$       119,414$       

TOTAL EXPENDITURES, OTHER

   USES & FUND BALANCES 2,892,015$      2,959,821$ 3,071,148$ 3,164,916$    3,250,039$    3,326,143$    3,404,509$    

SOURCES & USES OF FUNDS
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Housing Needs Fund 

 

 
 

 

2018 2019 2020 2021 2022 2023 2024

Projected Proposed Proposed Projected Projected Projected Projected

REVENUES AND OTHER SOURCES:

BEGINNING FUND BALANCES 274,737$    228,250$    192,815$    156,671$ 119,804$ 82,200$   43,844$   

OPERATING REVENUES

    CDBG Grant Proceeds from HASCO -$                -$                -$             -$             -$            -$            

   Investment Interest 3,513          4,565          3,856          3,133       2,396       1,644       877          

Total Operating Revenue 3,513          4,565          3,856          3,133       2,396       1,644       877          

TOTAL REVENUES & OTHER SOURCES 278,250$    232,815$    196,671$    159,804$ 122,200$ 83,844$   44,721$   

EXPENDITURES & OTHER USES

OPERATING EXPENDITURES

     Rental Housing Program 50,000        40,000        40,000        40,000     40,000     40,000     40,000     

Total Operating Expenditures 50,000        40,000        40,000        40,000     40,000     40,000     40,000     

TOTAL EXPENDITURES 50,000$      40,000$      40,000$      40,000$   40,000$   40,000$   40,000$   

   Operating Revenues over (under)

      Operating Expenditures (46,487)$     (35,435)$     (36,144)$     (36,867)$  (37,604)$  (38,356)$ (39,123)$ 

ENDING FUND BALANCES

   Reserved For:

   Designated/Reserved 228,250      192,815      156,671      119,804   82,200     43,844     4,721       

ENDING FUND BALANCES 228,250$    192,815$    156,671$    119,804$ 82,200$   43,844$   4,721$     

TOTAL EXPENDITURES, OTHER

   USES & FUND BALANCES 278,250$    232,815$    196,671$    159,804$ 122,200$ 83,844$   44,721$   

SOURCES & USES OF FUNDS
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Debt Service Fund 

 

2018 2019 2020 2021 2022 2023 2024

Projected Proposed Proposed Projected Projected Projected Projected

REVENUES AND OTHER SOURCES:

BEGINNING FUND BALANCES 17,136$     19,548$      27,055$      27,146$      27,413$      27,973$   28,533$   

OPERATING REVENUES

   Investment Interest 2,100         391             541             543             548             559          571          

Total Operating Revenue 2,100         391             541             543             548             559          571          

OTHER FINANCING SOURCES

   Transfer From General Fund 279,000     287,370      280,000      -                  -                  -               -               

   Transfer From REET Fund (REET 1) 117,000     114,000      112,000      115,000      113,000      -               -               

    Transfer From Street Construction (TBD Debt) 30,300       -                  -                  -                  -                  -               -               

   Transfer From General Fund - City Hall Project $715,657 $707,025 $710,425 $708,525 $711,475 $732,819

Other Financing Sources 426,300     1,117,027   1,099,025   825,425      821,525      711,475   732,822   

TOTAL REVENUES & OTHER SOURCES 445,536$   1,136,966$ 1,126,621$ 853,114$    849,486$    740,008$ 761,925$ 

EXPENDITURES & OTHER USES

   Debt Service Fees 700            700             700             700             700             -               

   Interest - 2013A Refunding (Sun Trust) 11,128       8,944          6,760          4,576          2,288          -               

   Interest - 2013B BAN Refi (Whidbey Is) 28,860       19,610        9,990          -                  -                  -               

   Interest - 2018 City Hall Project -                715,657      487,025      480,425      473,525      466,475   456,675   

   Principal - 2013A Refunding (Sun Trust) 105,000     105,000      105,000      110,000      110,000      -               

   Prinicpal - 2013B  BAN Refi (Whidbey Is) 250,000     260,000      270,000      -                  -               

  Public Works Trust Fund Loan TBD 30,300       

  Principal - 2018 City Hall Project -                220,000      230,000      235,000      245,000   255,000   

Total Other Expenditures 425,988     1,109,911   1,099,475   825,701      821,513      711,475   711,675   

OTHER FINANCING USES

TOTAL EXPENDITURES & OTHER USES 425,988$   1,109,911$ 1,099,475$ 825,701$    821,513$    711,475$ 711,677$ 

ENDING FUND BALANCES

   Designated/Reserved - Debt Service 19,548       27,055        27,146        27,413        27,973        28,533     50,248     

ENDING FUND BALANCES 19,548$     27,055$      27,146$      27,413$      27,973$      28,533$   50,248$   

TOTAL EXPENDITURES, OTHER

   USES & FUND BALANCES 445,536$   1,136,966$ 1,126,621$ 853,114$    849,486$    740,008$ 761,925$ 

SOURCES & USES OF FUNDS
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Strategic Reserve Fund 

 

 

2018 2019 2020 2021 2022 2023 2024

Projected Proposed Proposed Projected Projected Projected Projected

REVENUES AND OTHER SOURCES:

BEGINNING FUND BALANCES 715,085$   733,085$   847,746$   864,701$   881,995$   899,635$   917,628$   

OPERATING REVENUES

   Investment Interest 18,000$     14,662$     16,955$     17,294$     17,640$     17,993$     18,353$     

Total Operating Revenue 18,000       14,662       16,955       17,294       17,640       17,993       18,353       

   Transfer From General Fund -                100,000     -                -                -                -                -                

Other Financing Sources 100,000     -                -                -                -                -                

TOTAL REVENUES & OTHER SOURCES 733,085$   847,747$   864,701$   881,995$   899,635$   917,628$   935,980$   

   Operating Revenues over (under)

      Operating Expenditures 18,000$     14,662$     16,955$     17,294$     17,640$     17,993$     18,353$     

OTHER FINANCING USES

    Transfer to CIP Fund 322

Total Other Financing Uses -                -                -                -                -                -                

TOTAL EXPENDITURES & OTHER USES -$              -$              -$              -$              -$              -$              -$              

ENDING FUND BALANCES

   Reserved For:

    5% General Fund Operating Expenditures 748,272     846,956     859,453     843,424     862,606     882,493     906,888     

   Designated/Reserved (15,187)     791            5,248         38,571       37,029       35,135       29,092       

ENDING FUND BALANCES 733,085$   847,747$   864,701$   881,995$   899,635$   917,628$   935,980$   

TOTAL EXPENDITURES, OTHER

   USES & FUND BALANCES 733,085$   847,747$   864,701$   881,995$   899,635$   917,628$   935,980$   

Percentage of General Fund Operating Expend: 4.9% 5.0% 5.0% 5.2% 5.2% 5.2% 5.2%

SOURCES & USES OF FUNDS
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Fleet Management Fund 

 

 

2018 2019 2020 2021 2022 2023 2024

Projected Proposed Proposed Projected Projected Projected Projected

REVENUES AND OTHER SOURCES:

BEGINNING FUND BALANCES 907,976$     1,188,905$   1,593,961$   1,545,343$  2,000,685$  2,471,104$  2,956,977$  

OPERATING REVENUES 2.5% 2.5% 2.5% 2.5% 2.5% 2.5%

    Reimbursement for Other Governments 83,905         100,000        100,000        102,500       105,063       107,689       110,381       

   Reimbursement from General Fund 343,961       442,966        442,449        453,510       464,848       476,469       488,381       

   Reimbursement from Street Fund 87,750         99,572          100,691        103,208       105,788       108,433       111,144       

   Reimbursement from Recreation 576              -                    -                    -                  -                  -                  -                  

   Reimbursement from Water Utility 108,927       173,622        173,511        177,849       182,295       186,852       191,524       

   Reimbursement from Sewer Utility 92,284         164,734        164,630        168,746       172,964       177,289       181,721       

   Reimb from Storm Water Utility 143,361       258,007        257,809        264,254       270,861       277,632       284,573       

   Reimb from  Construction Funds 5,014           16,298          16,287          16,694         17,112         17,539         17,978         

   Other Revenues -                  -                    -                    -                  -                  -                  

Total Operating Revenue 865,778       1,255,199     1,255,377     1,286,761    1,318,930    1,351,904    1,385,701    

OTHER FINANCING SOURCES

   Sale of Capital Assets 121,000       30,500          30,500          29,000         29,000         29,000         29,000         

Other Financing Sources 121,000       30,500          30,500          29,000         29,000         29,000         29,000         

TOTAL REVS & OTHER SCRS 1,894,754$  2,474,604$   2,879,838$   2,861,105$  3,348,615$  3,852,007$  4,371,678$  

EXPENDITURES & OTHER USES

OPERATING EXPENDITURES 2.5% 2.5% 2.5% 2.5% 2.5% 102.5%

   Equipment Maintenance 612,849$     653,643$      666,995$      683,670$     700,762$     718,281$     1,454,518$  

Total Operating Expenditures 612,849       653,643        666,995        683,670       700,762       718,281       1,454,518    

   Operating Revenues over (under)

      Operating Expenditures 252,929$     601,556$      588,382$      603,092$     618,169$     633,623$     (68,817)$     

OTHER FINANCING USES

   Equipment Replacement 93,000         227,000        667,500        176,750       176,750       176,750       176,750       

Total Other Financing Uses 93,000         227,000        667,500        176,750       176,750       176,750       176,750       

TOTAL EXPEND & OTHER USES 705,849$     880,643$      1,334,495$   860,420$     877,512$     895,031$     1,631,268$  

ENDING FUND BALANCES

   Reserved For:

   Outstanding Encumbrances -                    -                    -                  -                  -                  -                  

   Designated/Reserved - Fleet 1,188,905    1,593,961     1,545,343     2,000,685    2,471,104    2,956,977    2,740,410    

ENDING FUND BALANCES 1,188,905$  1,593,961$   1,545,343$   2,000,685$  2,471,104$  2,956,977$  2,740,410$  

TOTAL EXPENDITURES, OTHER

   USES & FUND BALANCES 1,894,754$  2,474,604$   2,879,838$   2,861,105$  3,348,615$  3,852,007$  4,371,678$  

SOURCES & USES OF FUNDS
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Hotel/Motel Tax Fund 

 

 

2018 2019 2020 2021 2022 2023 2024

Projected Proposed Proposed Projected Projected Projected Projected

REVENUES AND OTHER SOURCES:

BEGINNING FUND BALANCES 30,129$     30,429$     32,038$     33,678$     35,352$  37,059$  38,800$  

OPERATING REVENUES

   Hotel/Motel Tax 25,000       26,000       26,000       26,000       26,000    26,000    26,000    

   Investment Interest 300            609            641            674            707         741         776         

Total Operating Revenue 25,300       26,609       26,641       26,674       26,707    26,741    26,776    

TOTAL REVENUES & OTHER SOURCES 55,429       57,038       58,678       60,352       62,059    63,800    65,576    

EXPENDITURES & OTHER USES

OPERATING EXPENDITURES

Tourism Promotion: 25,000       25,000       25,000       25,000       25,000    25,000    25,000    

Total Operating Expenditures 25,000       25,000       25,000       25,000       25,000    25,000    25,000    

   Operating Revenues over (under)

      Operating Expenditures 300            1,609         1,641         1,674         1,707      1,741      1,776      

TOTAL EXPENDITURES & OTHER USES 25,000$     25,000$     25,000$     25,000$     25,000$  25,000$  25,000$  

ENDING FUND BALANCES

   Reserved For:

Designated/Reserved - Tourism & Promotion 30,429       32,038       33,678       35,352       37,059    38,800    40,576    

ENDING FUND BALANCES 30,429$     32,038$     33,678$     35,352$     37,059$  38,800$  40,576$  

TOTAL EXPENDITURES, OTHER

   USES & FUND BALANCES 55,429$     57,038$     58,678$     60,352$     62,059$  63,800$  65,576$  

SOURCES & USES OF FUNDS
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Solid Waste Service Fund 

 

 
 

2018 2019 2020 2021 2022 2023 2024

Projected Proposed Proposed Projected Projected Projected Projected

REVENUES AND OTHER SOURCES:

BEGINNING FUND BALANCES 87,628$     85,628$     83,628$     81,628$     79,628$     77,628$     75,628$     

OPERATING REVENUES

   Solid Waste Utility Tax 49,000       49,000       49,000       49,000       49,000       49,000       49,000       

Total Operating Revenue 49,000       49,000       49,000       49,000       49,000       49,000       49,000       

OTHER FINANCING SOURCES

Other Financing Sources

TOTAL REVENUES & OTHER SOURCES 136,628     134,628     132,628     130,628     128,628     126,628     124,628     

EXPENDITURES & OTHER USES

OPERATING EXPENDITURES

   Billing Exemptions 51,000       50,000       50,000       50,000       50,000       50,000       50,000       

   Community Assistance/Code Enforcement -                1,000         1,000         1,000         1,000         1,000         1,000         

Total Operating Expenditures 51,000       51,000       51,000       51,000       51,000       51,000       51,000       

   Operating Revenues over (under)

      Operating Expenditures (2,000)$     (2,000)$     (2,000)$     (2,000)$     (2,000)$     (2,000)$     (2,000)$     

OTHER FINANCING USES

Total Other Financing Uses

TOTAL EXPENDITURES & OTHER USES 51,000       51,000       51,000       51,000       51,000       51,000       51,000       

ENDING FUND BALANCES

   Reserved For:

   Designated/Reserved - Billing Exemptions 85,628       83,628       81,628       79,628       77,628       75,628       73,628       

   Unreserved/Undesignated:

ENDING FUND BALANCES 85,628       83,628       81,628       79,628       77,628       75,628       73,628       

TOTAL EXPENDITURES, OTHER

   USES & FUND BALANCES 136,628$   134,628$   132,628$   130,628$   128,628$   126,628$   124,628$   

SOURCES & USES OF FUNDS
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Accumulated Leave Reserve 

 

 

2018 2019 2020 2021 2022 2023 2024

Projected Proposed Proposed Projected Projected Projected Projected

REVENUES AND OTHER SOURCES:

BEGINNING FUND BALANCES 54,924$  55,424$     56,532$     57,663$     58,816$     59,992$     61,192$     

OPERATING REVENUES

   Investment Interest 500         1,108         1,131         1,153         1,176         1,200         1,224         

Total Operating Revenue 500         1,108         1,131         1,153         1,176         1,200         1,224         

TOTAL REVENUES & OTHER SOURCES 55,424$  56,532$     57,663$     58,816$     59,992$     61,192$     62,416$     

EXPENDITURES & OTHER USES

OPERATING EXPENDITURES

EXPENDITURES & OTHER USES

OPERATING EXPENDITURES

   Employee Vacation & Sick Leave Payouts -                 -                -                -                -                -                

Total Operating Expenditures -                 -                -                -                -                -                

   Operating Revenues over (under)

      Operating Expenditures 500$       1,108$       1,131$       1,153$       1,176$       1,200$       1,224$       

ENDING FUND BALANCES

   Reserved For:

   Designated/Reserved - Accum Employee Leave 55,424    56,532       57,663       58,816       59,992       61,192       62,415       

ENDING FUND BALANCES 55,424$  56,532$     57,663$     58,816$     59,992$     61,192$     62,415$     

TOTAL EXPENDITURES, OTHER

   USES & FUND BALANCES 55,424$  56,532$     57,663$     58,816$     59,992$     61,192$     62,416$     

SOURCES & USES OF FUNDS



CITY OF MOUNTLAKE TERRACE 
 

2019 - 2020 PROPOSED BIENNIAL BUDGET 

SIX-YEAR FINANCIAL FORECAST ï UTILITY FUNDS 

24 

Storm Water Fund 

 

 

2018 2019 2020 2021 2022 2023 2024

Projected Proposed Proposed Projected Projected Projected Projected

REVENUES AND OTHER SOURCES:

BEGINNING FUND BALANCES 2,251,531$ 1,286,578$ 3,745,498$ 1,276,889$   4,871,082$   2,066,692$   (86,851)$      

Total Beginning Fund Balance 2,251,531$ 1,286,578$ 3,745,498$ 1,276,889$   4,871,082$   2,066,692$   (86,851)$      

OPERATING REVENUES

   Storm Water Revenues 1,797,510   1,797,510   1,797,510   1,797,510     1,797,510     1,797,510     1,797,510     

   Investment Interest 35,000        35,000        35,000        35,000          35,000          35,000          35,000          

   Capital Facility Charges (Buy-In Fees) 15,000        15,000        15,000        15,000          15,000          15,000          15,000          

   Other Revenues -                  -                   -                   -                   -                   

Total Operating Revenue 1,847,510   1,847,510   1,847,510   1,847,510     1,847,510     1,847,510     1,847,510     

EXPENDITURES & OTHER USES

OPERATING EXPENDITURES 2.50% 2.50% 3% 3% 3% 3%

    Debt Service 593,091$    600,000$    740,000$    1,020,000$   1,370,000$   1,370,000$   1,720,000$   

   Storm Water Maintenance 1,178,902   1,434,040   1,440,011   1,476,011     1,512,912     1,558,299     1,605,048     

   Regulatory Compliance 65,899        251,071      261,212      267,742        274,436        282,669        291,149        

   Street Sweeping 145,689      81,437        83,601        85,691          87,833          90,468          93,182          

TOTAL OPERATING EXPENDITURES 1,983,581$ 2,366,548$ 2,524,824$ 2,849,445$   3,245,181$   3,301,436$   3,709,379$   

   Operating Revenues over (under)

      Operating Expenditures (136,071)$   (519,038)$   (677,314)$   (1,001,935)$ (1,397,671)$ (1,453,926)$ (1,861,869)$ 

OTHER FINANCING SOURCES

    State Dept of Ecology Grant -$                -$                -$                -$                 -$                 

    Revenue Bond Proceeds -                  5,000,000   -                  5,000,000     -                   -                   

Total Other Financing Sources -                  5,000,000   -                  5,000,000     -                   -                   -                   

TOTAL REVS &OTHER SOURCES 4,099,041$ 8,134,088$ 5,593,008$ 8,124,399$   6,718,592$   3,914,202$   1,760,659$   

CONSTRUCTION PROJECTS:

    Engineering Services 213,411$    107,842$    111,095$    113,872$      116,719$      119,637$      122,628$      

    Storm Water Rate Study 60,000$      

    Storm System -$                50,000$        50,000$        50,000$        50,000$        

    Stormwater Repair Prior to Overlay -                  25,000          25,000          25,000          25,000          

    Main Street - Design 2,500          -                   -                   

     Main Street Reconstruction 300,000      -                  -                   -                   

    213th (W of 61st) Hall Cr Stabilization 109,300      -                  -                  -                   -                   

     SCADA Upgrade -                  40,000        -                  -                   -                   

    Lake Ball Watershed & Wtr Quality -                  27,200        27,200        -                   -                   

    Repl Clvert Crsing Hall Crk @ 230th 46,049        

    Federal Lobbyist -                  15,000        15,000        15,000          15,000          15,000          15,000          

   Lakeview Trail 321             

     Professional Services -                  272,000      372,000      

    Replace Storm Lines 455,300      1,200,000   1,266,000   200,000        1,200,000     489,980        489,980        

    New Storm Installations

TOTAL CONSTR PROJECTS 828,881$    2,022,042$ 1,791,295$ 403,872$      1,406,719$   699,617$      702,608$      

OTHER FINANCING USES

Total Other Financing Uses

TOTAL EXPEND & OTHER USES 2,812,462$ 4,388,590$ 4,316,119$ 3,253,317$   4,651,900$   4,001,053$   4,411,987$   

ENDING FUND BALANCES

   Reserved For:

   Outstanding Encumbrances -$                -$                -$                 -$                 

   Operating Rsve - 15% of Oper. Exp. 208,574      264,982      267,724      274,417        281,277        289,715        298,407        

   Reserved for Debt Service 593,091      600,000      740,000      1,020,000     1,370,000     1,370,000     1,720,000     

   Designated/Reserved - Construction 484,914      2,880,516   269,166      3,576,666     415,415        (1,746,566)   (4,669,735)   

ENDING FUND BALANCES 1,286,578   3,745,498   1,276,889   4,871,082     2,066,692     (86,851)        (2,651,328)   

TOTAL EXPENDITURES, OTHER

   USES & FUND BALANCES 4,099,041$ 8,134,088$ 5,593,008$ 8,124,399$   6,718,592$   3,914,202$   1,760,659$   

SOURCES & USES OF FUNDS
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Sewer Fund 

 

 

2018 2019 2020 2021 2022 2023 2024

Projected Proposed Proposed Projected Projected Projected Projected

REVENUES AND OTHER SOURCES:

BEGINNING FUND BALANCES 2,582,523$ 1,467,143$ 2,267,064$   1,802,940$        2,517,862$   981,972$      (705,259)$    

Total Beginning Fund Balance 2,582,523$ 1,467,143$ 2,267,064$   1,802,940$        2,517,862$   981,972$      (705,259)$    

OPERATING REVENUES

   Sewer Service 3,670,142   3,670,142   3,670,142     3,670,142          3,670,142     3,670,142     3,670,142     

   Investment Interest 51,650        29,343        45,341          36,059               50,357          19,639          

   Buy In Fees 130,000      130,000      130,000        130,000             130,000        130,000        130,000        

Total Operating Revenue 3,851,792   3,829,485   3,845,483     3,836,201          3,850,499     3,819,781     3,800,142     

EXPENDITURES & OTHER USES

OPERATING EXPENDITURES

    Debt Service 78,000$      78,000$      428,000$      428,000$           576,000$      576,000$      576,000$      

   Sewage Treatment 1,476,818   1,821,676   1,882,381     1,938,852          1,997,018     2,056,929     2,118,636     

  Collection System Maintenance 1,643,345   1,846,682   1,875,622     1,931,891          1,989,847     2,049,543     2,111,029     

  Engineering Services (O&M Portion) 68,817        30,758        31,978          32,938               33,926          34,944          35,992          

TOTAL OPERATING EXPENDITURES 3,266,980   3,777,116   4,217,981     4,331,681          4,596,791     4,717,415     4,841,657     

   Operating Revenues over (under)

      Operating Expenditures 584,812      52,369        (372,498)       (495,480)            (746,292)      (897,633)      (1,041,515)   

OTHER FINANCING SOURCES

    Revenue Bond Proceeds -$                3,000,000$ 5,000,000$   2,000,000$        

Other Financing Sources -                  3,000,000   5,000,000     2,000,000          -                   -                   -                   

TOTAL REVS & OTHER SOURCES 6,434,315$ 8,296,628$ 11,112,547$ 7,639,141$        6,368,361$   4,801,753$   3,094,883$   

CONSTRUCTION PROJECTS:

  Engineering Services 137,591      62,448        64,926          138,615             138,615        138,615        138,616        

  Sewer Comprehensive Plan Addend. -                  

   Sewer Rate Study -                  105,000      -                    -                         -                   -                   

   Sewer Mains 800,000      1,050,000   1,000,000     635,983             635,983        635,983        635,983        

  Federal Lobbyist 15,000        15,000        15,000          15,000               15,000          15,000          15,000          

  Survey for Design -                  25,000        25,000          -                         -                   -                   

    SCADA Upgrade 180,000      -                    -                         -                   -                   

   Wildermere LS Project Design -                  400,000        -                         -                   -                   

    Professional Services 200,000      115,000      

   Terrace Ridge Pump Station

TOTAL CONSTR PROJECTS 1,700,192   2,252,448   5,091,626     789,598             789,598        789,598        789,599        

OTHER FINANCING USES

   Transfer to Revenue Bond Fund

Total Other Financing Uses

OTHER FINANCING USES

   Transfer to General Fund (Operating Surplus) -                  -                    -                         -                   -                   

TOTAL EXPEND & OTHER USES 4,967,172   6,029,564   9,309,607     5,121,279          5,386,389     5,507,013     5,631,256     

ENDING FUND BALANCES

   Reserved For:

   Outstanding Encumbrances

  Operating Rsv - 15% of Oper. Exp. 478,347      554,867      568,497        585,552             603,119        621,212        639,849        

  Reserved for Debt Service 78,000        78,000        428,000        428,000             576,000        576,000        576,000        

   Designated/Reserved - Construction 910,796      1,634,196   806,443        1,504,310          (197,147)      (1,902,472)   (3,752,222)   

ENDING FUND BALANCES 1,467,143   2,267,064   1,802,940     2,517,862          981,972        (705,259)      (2,536,374)   

TOTAL EXPENDITURES, OTHER

   USES & FUND BALANCES 6,434,315$ 8,296,628$ 11,112,547$ 7,639,141$        6,368,361$   4,801,753$   3,094,883$   

SOURCES & USES OF FUNDS



CITY OF MOUNTLAKE TERRACE 
 

2019 - 2020 PROPOSED BIENNIAL BUDGET 

SIX-YEAR FINANCIAL FORECAST ï UTILITY FUNDS 

26 

Water Fund 

 

 

2018 2019 2020 2021 2022 2023 2024

Projected Proposed Proposed Projected Projected Projected Projected

REVENUES AND OTHER SOURCES:

BEGINNING FUND BALANCES 1,829,714$ 438,492$      2,722,597$   659,210$      3,232,395$   565,342$      (2,099,052)$   

Total Beginning Fund Balance 1,829,714$ 438,492$      2,722,597$   659,210$      3,232,395$   565,342$      (2,099,052)$   

OPERATING REVENUES

   Water Service 3,229,657$ 3,229,657$   3,229,657$   3,229,657$   3,229,657$   3,229,657$   3,229,657$     

   Buy-In Fees 130,000      130,000        130,000        130,000        130,000        130,001        130,002          

   Rents, Leases 50,000        50,000          50,000          50,000          50,000          50,000          50,000            

   Investment Interest 36,594        8,770            54,452          13,184          64,648          11,307          

   Other Revenues 15,302        15,455          15,610          15,766          15,923          16,083          16,243            

Total Operating Revenue 3,461,553   3,433,882     3,479,719     3,438,607     3,490,228     3,437,049     3,425,906       

EXPENDITURES & OTHER USES

OPERATING EXPENDITURES

    Debt Service on Revenue Bonds 601,763$    601,763$      601,763$      951,763$      951,763$      1,301,763$   1,301,763$     

   Debt Service on Pub Wks Trust Loan 102,537      101,870        101,870        100,385        100,385        100,386        100,387          

   Water Supply 913,304      1,102,324     1,231,791     1,262,586     1,294,151     1,326,505     1,359,667       

   Water Distr System Maintenance 1,818,365   2,360,336     2,300,583     2,358,098     2,417,050     2,477,476     2,539,413       

   Engineering Services (O&M Portion) 96,868        42,090          43,427          44,730          46,072          47,454          48,878            

   Fire Protection Tax to General Fund 120,000      122,727        122,727        122,727        122,727        122,727        122,727          

Total Operating Expenditures 3,652,837   4,331,110     4,402,162     4,840,289     4,932,148     5,376,311     5,472,835       

   Operating Revenues over (under) .

      Operating Expenditures (191,284)$   (897,228)$     (922,443)$     (1,401,682)$ (1,441,920)$ (1,939,262)$ (2,046,929)$   

OTHER FINANCING SOURCES

    Revenue Bond Proceeds -                  6,000,000     -                    5,000,000     -                   -                   

Other Financing Sources -                  6,000,000     -                    5,000,000     -                   -                   -                     

TOTAL REVS & OTHER SOURCES 5,291,267   9,872,374     6,202,316     9,097,817     6,722,623     4,002,392     1,326,854       

CONSTRUCTION PROJECTS:

   Engineering Services (CIP Portion) 164,938      71,667          73,944          208,133        208,133        208,133        208,134          

   Water Mains 1,000,000   2,500,000     1,000,000     800,000        1,000,000     500,000        1,000,000       

   Water System Acquisition -                  2,000            2,000            2,000            2,000            2,000            2,000              

   SCADA Upgrade -                  150,000        -                   

   Street Overlay Participation -                  50,000          -                    -                   -                   -                   

   Federal Lobbyist 35,000        15,000          15,000          15,000          15,000            

    Professional Services -                  45,000          65,000          -                   

TOTAL CONSTR PROJECTS 1,199,938   2,818,667     1,140,944     1,025,133     1,225,133     725,133        1,225,134       

TOTAL EXPEND & OTHER USES 4,852,775   7,149,777     5,543,106     5,865,422     6,157,281     6,101,444     6,697,969       

ENDING FUND BALANCES

   Reserved For:

   Outstanding Encumbrances -                    -                    -                   -                   -                   

   Operating Rsv - 15% of Oper. Exp. 442,281      544,121        554,779        568,221        582,000        596,124        610,603          

   Reserved for Debt Service 601,763      601,763        601,763        951,763        951,763        1,301,763     1,301,763       

   Designated/Reserved - Construction (605,552)     1,576,713     (497,332)       1,712,411     (968,421)      (3,996,939)   (7,283,482)     

ENDING FUND BALANCES 438,492      2,722,597     659,210        3,232,395     565,342        (2,099,052)   (5,371,115)     

TOTAL EXPENDITURES, OTHER

   USES & FUND BALANCES 5,291,267$ 9,872,374$   6,202,316$   9,097,817$   6,722,623$   4,002,392$   1,326,854$     

SOURCES & USES OF FUNDS
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Street Construction Fund 

 

 

2018 2019 2020 2021 2022 2023 2024

Projected Proposed Proposed Projected Projected Projected Projected

REVENUES AND OTHER SOURCES:

BEGINNING FUND BALANCES 328,537$      383,876$      265,697$      157,674$      46,667$         (67,411)$        (184,648)$     

Total Beginning Fund Balance 328,537$      383,876$      265,697$      157,674$      46,667$         (67,411)$        (184,648)$     

REVENUES AND OTHER SOURCES

   MV Fuel Tax - Street Improvements 118,783$      133,265$      137,263$      141,381$      145,622$       149,991$       154,491$      

   TBD License Fee 330,000$      333,300$      336,633$      339,999$      343,399$       346,833$       350,302$      

   Transfer from Gen'l Fund 100,000        200,000        200,000        200,000        200,000         200,000         200,000        

   Transfer from REET Fund 300,000        425,000        433,500        350,000        350,000         350,000         350,000        

    Road Impact Fee - Solid Waste  Provider 108,243        110,408        112,616        114,868        117,166         119,509         121,899        

   Investment Interest 3,000            1,000            1,000            1,000            1,030             1,061             1,093            

   Impact Fees 130,000        70,000          70,000          130,000        130,000         130,000         130,001        

    Investment Interest - Impact Fees 11,346          1,000            1,000            1,000            1,030             1,061             1,093            

      Subtotal 1,101,372     1,273,973     1,292,012     1,278,249     1,288,247      1,298,455      1,308,878     

GRANTS AND OTHER SOURCES

State & Federal Grants for Main Street Design -                    80,000          -                    -                    -                    -                     

State & Federal Grants for Main Street ROW 139,321        300,000        1,000,000     -                    -                    -                     

State & Federal Grants for Main Street Constr. 865,000        -                    6,000,000     -                    -                     

Legislative Appropriation - $2mil - Main Street 236th -                    1,300,000     

Legislative Appropriation - $1.3mil - Main Street 236th -                    840,667        

Legislative Appropriation - $360k - Main Street 56th -                    180,000        -                    -                    -                    -                     

Legislative Appropriation - $500k - Main Street 56th -                    500,000        -                    -                    -                    -                     

 STP Main Street Construction 236th Phase I 2,706,560     

244th Recon - Federal & State Appropriations -                    -                    548,000         5,024,000      

FHWA Grants (220th & 58th, 212th & 48th) -                    176,000        640,000         480,000         

Main Street Reconst - TIB - 236th Phase I 1,659,898     

66th Pavement Reconstruction - 220th to CL (TIB) 2,200,000     

2015 Citywide Safety Grant HSIP 384,704        

   220th Adaptive Signals - Innovative Safety Grant 580,600        645,650        

    Sidewalk - 214th 250,000        

    228th St. & 73rd Siganl 555,000         

     52nd/53rd Ave. Connector 2,800,000      

Records Charges, Other Revenue -                    35,100          

      Subtotal 1,584,921$   8,632,579$   3,200,000$   6,426,000$   1,188,000$    8,859,000$    -$                  

TOTAL REVENUES & OTHER SOURCES 3,014,830$   10,290,427$ 4,757,709$   7,861,922$   2,522,914$    10,090,044$  1,124,230$   

SOURCES & USES OF FUNDS
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Street Construction Fund 
 

 

2018 2019 2020 2021 2022 2023 2024

Projected Proposed Proposed Projected Projected Projected Projected

EXPENDITURES & OTHER USES

Street Construction Projects

66th Pavement Reconstruction - 220th to CL (SRTSM mitigation) 2,200,000$   

244th Reconstruction (56th to Cedar Way) -                    -                    -                    -                    548,000         5,024,000      

Main Street Design 100,000        -                    -                    -                    -                    -                     

Main Street Right of Way 881,152        265,000        300,000        -                    -                    -                     

Main Street Construction 1,000,000     6,507,125     9,720,000     -                    -                     

Main Street Reconstr Phase 2 - Design - KPG 180,000        

Main Street Reconst (56th & 236th) - CM - KPG 75,000          

Main Street Utility Undergrounding (PUD, et al) 50,000          30,000          -                    -                    -                    -                     

Main Street  - Title Reports 35,000          

Main Street - ROW Acquisition -56th 500,000        700,000        

220th Street & SR 99 Right Turn Lane -                    528,000        176,000         176,000         

Street Pavement Surface Treatments -                    240,000        240,000         240,000         

 Spot Street Repairs for Public Works 45,000          45,000          45,000           45,000           

Bicycle Route Program 10,000          10,000          10,000          20,000          20,000           20,000           

 Traffic Calming Program 10,000          10,000          10,000          

 216th & 44th Restripe Approach -$              -$              15,000.00$   

  212th & 48th Signal Construction 100,000$      200,000$       

   212th & 58th Signal 120,000$      600,000$       600,000$       

   228th St. & 73rd Place Signal 555,000$       

   52nd/53rd Avenue Connector 2,800,000$    

   Total Street Construction Projects 2,096,152$   7,612,125$   3,235,000$   10,773,000$ 1,829,000$    9,460,000$    -$                  

 2015 Citywide Safety Improvements (Grant) 427,449.00$ -$              

Sidewalk Program

  ADA Sidewalk Program -                    50,000          25,000          50,000          50,000           50,000           

   Sidewalk 60th (228th to 226th) 351,158.00$ 

     ADA Transition Plan 50,000          

    Sidewalk 214th (40th - 44th) -                    80,000          

          Total S idewalk Program 50,000          130,000        25,000          401,158        50,000           50,000           -                    

Traffic and Signal Programs

  Signal Cabinet Replacements 20,000          20,000          20,000          20,000          20,000           20,000           

  Signal Controller Replacements 5,000            5,000            5,000            5,000            5,000             5,000             

Gateway Blvd Advance Signal Loop 100,000        

   Video Detection at Signals 25,000          25,000          25,000           25,000           

    220th Adaptive Signals - Innovative Safety Grant 680,750        

          Total Traffic and Signal Program 50,000          705,750        125,000        50,000          50,000           50,000           -                    

  Engineering Services 348,643        556,420        586,241        328,112        328,112         328,112         300,000        

  Federal& State Lobbyist -                    15,000          15,000          15,000          15,000           15,000           15,000          

Professional Services 100,000.00$ 100,000.00$ 

      220th & 58th Signal (or Roundabout) -                    100,960        100,960         100,960         

      212th & 48th Signal Construction -$              36,000.00$   36,000.00$    36,000.00$    

     Total Impact Fee Projects: -$              100,000.00$ 100,000.00$ 136,960.00$ 136,960.00$  136,960.00$  -$              

   Transfer to Debt Service Fund (TBD Debt Service) 30,300          

TOTAL EXPEND & OTHER USES 2,575,095$   9,119,295$   4,086,241$   11,704,230$ 2,409,072$    10,040,072$  315,000$      

ENDING FUND BALANCES

   Reserved For:

  Transportation Impacts 613,364        684,364        815,364        809,434        803,535         797,669         797,669        

  Solid Waste Road Impact Fee Project 200,000        200,000        200,000        200,000        200,000         200,000         200,000        

  Construction Projects & Grant Matches (63,651)         225,157        499,928        (3,494,123)    (3,421,049)    (3,297,799)     (2,303,921)    

ENDING FUND BALANCES 749,713$      1,109,521$   1,515,292$   (2,484,689)$  (2,417,514)$  (2,300,130)$   (1,306,252)$  

TOTAL EXPENDITURES, OTHER

   TOTAL EXPEND, USES & FUND BALANCES 3,324,808$   10,228,816$ 5,601,533$   9,219,541$   (8,442)$         7,739,942$    (991,252)$     

SOURCES & USES OF FUNDS
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Capital Improvement Fund 

 

 

2018 2019 2020 2021 2022 2023 2024

Projected Proposed Proposed Projected Projected Projected Projected

REVENUES AND OTHER SOURCES:

BEGINNING FUND BALANCES 1,252,982$   13,446,336$ 7,125,914$   840,627$      890,911$      940,554$      989,503$      

REVENUES & OTHER SOURCES

   Investment Interest 25,060          268,927        142,518        16,813          17,818          18,811          19,790          

   Cable P.E.G. Fees 17,000          17,000          17,000          17,000          17,000          17,001          17,002          

   GO  Bond Proceeds 12,152,119   

   Property Tax (Transfer In General Fund) 400,000        

   Park Impact Fees 85,000          85,000          85,000          85,000          85,000          85,000          85,000          

   Park Impact Fees Investment Interest 5,000            5,000            5,000            5,000            5,000            5,000            5,000            

   WASPC Traffic Safety Grant 4,500            -                    

   Other Rents

   Transfer from General Fund 200,000        200,000        200,000        200,000        200,000        200,000        200,000        

   Transfer from Strategic Reserve Fund -                    -                    -                    -                    -                    

TOTAL REVS & OTHER SOURCES 14,141,661$ 14,022,263$ 7,575,432$   1,164,440$   1,215,729$   1,266,366$   1,316,299$   

CONSTRUCTION EXPENDITURES

P.E.G. Cable Improvements 161,065        50,000$        

Capital - Information Tech. 189,435        542,627        561,709        152,700        152,700        152,700        152,700        

Parks Impact Fee Purchases                      -                      -                      -                      -                      - 

Capital - Police $9,000 -                    -                    -                    -                    -                    

Capital - Police (SNOCOM New World) 48,643          62,657          64,223          65,829          67,475          69,162          70,891          

Capital - Recreation $0 -                    -                    -                    -                    -                    

Economic Profile Study

     Sub-Total Capital Purchases 247,078        766,349        675,932        218,529        220,175        221,863        223,594        

Capital - Property Management:

  - Recreation Pavilion $0 30,000          35,000          35,000          35,000          35,000          35,000          

  - Community Center/Clubhouse -                    20,000          20,000          20,000          20,000          20,000          

         Sub-Total Property Management -                    30,000          55,000          55,000          55,000          55,000          55,000          

   Civic Facilities Advisory Task Force:

Civic Campus

    Project Design 400,000        

    Construction 6,100,000     6,003,873     

    Debt Issuance Costs 48,247          

        Sub-Total Civic Campus 448,247        6,100,000     6,003,873     -                    -                    -                    -                    

TOTAL EXPEND & OTHER USES 695,325$      6,896,349$   6,734,805$   273,529$      275,175$      276,863$      278,594$      

ENDING FUND BALANCES

   Reserved For:

   Outstanding Encumbrances

   P.E.G.  Improvements (Cable Fees) 200,531        56,466          23,466          40,466          57,466          74,467          91,469          

   Parks Improvements (Impact Fees) 823,895        913,895        1,003,895     1,093,895     1,183,895     1,273,895     1,363,895     

   Capital Improvements 12,421,910   6,155,553     (186,734)       (243,451)       (300,807)       (358,859)       (417,659)       

ENDING FUND BALANCES 13,446,336$ 7,125,914$   840,627$      890,911$      940,554$      989,503$      1,037,705$   

TOTAL EXPENDITURES, OTHER

   USES & FUND BALANCES 14,141,661$ 14,022,263$ 7,575,432$   1,164,440$   1,215,729$   1,266,366$   1,316,299$   

SOURCES & USES OF FUNDS
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Real Estate Excise Tax (REET) Fund 

 

 
 

 

 

  

2018 2019 2020 2021 2022 2023 2024

Projected Proposed Proposed Projected Projected Projected Projected

REVENUES AND OTHER SOURCES:

BEGINNING FUND BALANCES 717,068$    750,243$    676,248$    594,273$    591,158$    589,982$    701,781$    

Total Beginning Fund Balance 717,068$    750,243$    676,248$    594,273$    591,158$    589,982$    701,781$    

REVENUES & OTHER SOURCES

   Real Estate Tax Revenue 450,000$    450,000$    450,000$    450,000$    450,000$    450,000$    450,001$    

   Investment Interest 175             15,005        13,525        11,885        11,823        11,800        14,036        

TOTAL REVENUES & OTHER SOURCES 1,167,243$ 1,215,248$ 1,139,773$ 1,056,158$ 1,052,982$ 1,051,781$ 1,165,818$ 

EXPENDITURES & OTHER USES

CONSTRUCTION EXPENDITURES

   Transfer to Street Constr Fund (REET 2) 300,000      425,000      433,500      350,000      350,000      350,000      350,000      

   Transfer to Street Oper Fund (REET 1& 2) -                  -                  -                  -                  -                  

   Transfer to Debt Service Fund (REET 1) 117,000      114,000      112,000      115,000      113,000      -                  

TOTAL EXPENDITURES & OTHER USES 417,000$    539,000$    545,500$    465,000$    463,000$    350,000$    350,002$    

ENDING FUND BALANCES

   Reserved For:

   Construction Projects 750,243$    676,248$    594,273$    591,158$    589,982$    701,781$    815,816$    

   Unreserved/Undesignated:

ENDING FUND BALANCES 750,243$    676,248$    594,273$    591,158$    589,982$    701,781$    815,816$    

TOTAL EXPENDITURES, OTHER

   USES & FUND BALANCES 1,167,243$ 1,215,248$ 1,139,773$ 1,056,158$ 1,052,982$ 1,051,781$ 1,165,818$ 

SOURCES & USES OF FUNDS



CITY OF MOUNTLAKE TERRACE 
 

2019 - 2020 PROPOSED BIENNIAL BUDGET 

SIX-YEAR FINANCIAL FORECAST ï CAPITAL IMPROVEMENT FUNDS 

31 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Intentionally left blank



CITY OF MOUNTLAKE TERRACE 
 

2019 - 2020 PROPOSED BIENNIAL BUDGET 

EXECUTIVE SUMMARY ï SOURCES BY FUND AND CATEGORY 

32 

 

 
 

 

GENERAL GOVERNMENT 

FUNDS

Taxes Licenses & 

Permits

Intergovt 

Revenue

Charges for 

Services

Fines & 

Forfeitures

Other 

Revenue

TOTAL 

OPERATING 

REVENUES

General Fund 13,643,241$     2,466,023$     512,718$        511,118$          250,000$    14,856$      17,397,956$     

Street Operating Fund -                        -                     379,231          110,408            -                  8,851          498,490            

Recreation Fund -                        -                     -                     2,368,688         -                  -                  2,368,688         

Housing Needs -                        -                     -                     -                        -                  4,565          4,565                

Debt Service Fund -                        -                     -                     -                        -                  391             391                   

Strategic Reserve Fund -                        -                     -                     -                        -                  14,662        14,662              

Fleet Management Fund -                        -                     -                     1,255,199         -                  -                  1,255,199         

Hotel/Motel Tax Fund 26,000              -                     -                     -                        -                  609             26,609              

Solid Waste Service Fund 49,000              -                     -                     -                        -                  -                  49,000              

Accumulated Leave Reserve -                        -                     -                     -                        -                  1,108          1,108                

     TOTALS - GENERAL 

GOVERNMENT FUNDS
13,718,241$  2,466,023$  891,949$     4,245,413$    250,000$  45,042$    21,616,668$  

UTILITY FUNDS Taxes Licenses & 

Permits

Intergovt 

Revenue

Charges for 

Services

Fines & 

Forfeitures

Other 

Revenue

TOTAL 

OPERATING 

REVENUES

Storm Water Fund -                        -                     -                     1,797,510         -                  35,000        1,832,510         

Sewer Utility Fund -                        -                     -                     3,670,142         -                  29,343        3,699,485         

Water Utility Fund -                        -                     -                     3,229,657         -                  74,225        3,303,882         

     TOTALS - UTILITY 

FUNDS -$                     -$                   -$                   8,697,309$    -$               138,568$  8,835,877$    

CAPITAL FUNDS Taxes Licenses & 

Permits

Intergovt 

Revenue

Charges for 

Services

Fines & 

Forfeitures

Other 

Revenue

TOTAL 

OPERATING 

REVENUES

Real Estate Excise Tax Fund 450,000            -                     -                     -                        -                  15,005        465,005            

Street Construction Fund 333,300            -                     8,730,744       110,408            -                  107,100      9,281,552         

Capital Improvement Fund -                        -                     -                     85,000              -                  290,927      375,927            

     TOTALS - CAPITAL 

FUNDS 783,300$          -$                   8,730,744$     195,408$          -$                413,032$    10,122,484$     

TOTAL 14,501,541$  2,466,023$  9,622,693$  13,138,130$  250,000$  596,642$  40,575,029$  

2019 SOURCES BY FUND AND CATEGORY
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Interfund 

Reimb

Other 

Financing 

Sources

Interfund 

Transfers

Beginning Fund 

Balance

TOTAL 

SOURCES

GENERAL GOVERNMENT 

FUNDS

-$                      -$                      -$                     2,579,032$           19,976,988$          General Fund

-                        -                        368,798            383,876                1,251,164              Street Operating Fund

-                        -                        560,550            30,584                  2,959,822              Recreation Fund

-                        -                        -                       228,250                232,815                 Housing Needs Fund

-                        -                        1,117,027         19,548                  1,136,966              Debt Service Fund

-                        -                        100,000            733,085                847,747                 Strategic Reserve Fund

-                        30,500               -                       1,188,905             2,474,604              Fleet Management Fund

-                        -                        -                       30,429                  57,038                   Hotel/Motel Tax Fund

-                        -                        -                       87,628                  136,628                 Solid Waste Service Fund

-                        -                        -                       55,424                  56,532                   Accumulated Leave Reserve

-$                     30,500$           2,146,375$    5,336,761$        29,130,304$       

     TOTALS - GENERAL 

GOVERNMENT FUNDS

Interfund 

Reimb

Other 

Financing 

Sources

Interfund 

Transfers

Beginning Fund 

Balance

TOTAL 

SOURCES

UTILITY FUNDS

-                        5,015,000          -                       1,286,578             8,134,088              Storm Water Fund

-                        3,130,000          -                       1,467,143             8,296,628              Sewer Utility Fund

-                        6,130,000          -                       438,492                9,872,374              Water Utility Fund

-$                     14,275,000$   -$                     3,192,213$        26,303,090$       

TOTALS - UTILITY 

FUNDS

Interfund 

Reimb

Other 

Financing 

Sources

Interfund 

Transfers

Beginning Fund 

Balance

TOTAL 

SOURCES

CAPITAL FUNDS

-                        -                        -                       750,243                1,215,248              Real Estate Excise Tax Fund

-                        -                        625,000            749,713                10,656,265            Street Construction Fund

-                        -                        200,000            13,446,336           14,022,263            Capital Improvement Fund

-$                      -$                      825,000$          14,946,292$         25,893,776$          

TOTALS - CAPITAL 

FUNDS

-$                     14,305,500$   2,971,375$    23,475,266$      81,327,170$       

2019 SOURCES BY FUND AND CATEGORY
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GENERAL GOVERNMENT 

FUNDS

Taxes Licenses & 

Permits

Intergovt 

Revenue

Charges for 

Services

Fines & 

Forfeitures

Other 

Revenue

TOTAL 

OPERATING 

REVENUES

General Fund 13,849,987$     2,514,410$     521,743$        511,880$          257,500$    14,974$      17,670,494$     

Street Operating Fund -                        -                     388,712          112,616            -                  9,116          510,444            

Recreation Fund -                        -                     -                     2,427,905         -                  -                  2,427,905         

Housing Needs -                        -                     -                     -                        -                  3,856          3,856                

Debt Service Fund -                        -                     -                     -                        -                  541             541                   

Strategic Reserve Fund -                        -                     -                     -                        -                  16,955        16,955              

Fleet Management Fund -                        -                     -                     1,255,377         -                  -                  1,255,377         

Hotel/Motel Tax Fund 26,000              -                     -                     -                        -                  641             26,641              

Solid Waste Service Fund 49,000              -                     -                     -                        -                  -                  49,000              

Accumulated Leave Reserve -                        -                     -                     -                        -                  1,131          1,131                

     TOTALS - GENERAL 

GOVERNMENT FUNDS
13,924,987$  2,514,410$  910,455$     4,307,778$    257,500$  47,214$    21,962,344$  

UTILITY FUNDS Taxes Licenses & 

Permits

Intergovt 

Revenue

Charges for 

Services

Fines & 

Forfeitures

Other 

Revenue

TOTAL 

OPERATING 

REVENUES

Storm Water Fund -                        -                     -                     1,797,510         -                  35,000        1,832,510         

Sewer Utility Fund -                        -                     -                     3,670,142         -                  45,341        3,715,483         

Water Utility Fund -                        -                     -                     3,229,657         -                  120,062      3,349,719         

     TOTALS - UTILITY 

FUNDS -$                     -$                   -$                   8,697,309$    -$               200,403$  8,897,712$    

CAPITAL FUNDS Taxes Licenses & 

Permits

Intergovt 

Revenue

Charges for 

Services

Fines & 

Forfeitures

Other 

Revenue

TOTAL 

OPERATING 

REVENUES

Real Estate Excise Tax Fund 450,000            -                     -                     -                        -                  13,525        463,525            

Street Construction Fund 336,633            -                     3,337,263       112,616            -                  72,000        3,858,512         

Capital Improvement Fund -                        -                     -                     85,000              -                  164,518      249,518            

     TOTALS - CAPITAL 

FUNDS 786,633$          -$                   3,337,263$     197,616$          -$                250,043$    4,571,555$       

TOTAL 14,711,620$  2,514,410$  4,247,718$  13,202,703$  257,500$  497,660$  35,431,611$  

2020 SOURCES BY FUND AND CATEGORY
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Interfund 

Reimb

Other 

Financing 

Sources

Interfund 

Transfers

Beginning Fund 

Balance

TOTAL 

SOURCES

GENERAL GOVERNMENT 

FUNDS

-$                      -$                      -$                     2,337,867$           20,008,361$          General Fund

-                        -                        378,525            265,697                1,154,666              Street Operating Fund

-                        -                        566,156            77,087                  3,071,148              Recreation Fund

-                        -                        -                       192,815                196,671                 Housing Needs Fund

-                        -                        1,099,025         27,055                  1,126,621              Debt Service Fund

-                        -                        -                       847,746                864,701                 Strategic Reserve Fund

-                        30,500               -                       1,593,961             2,879,838              Fleet Management Fund

-                        -                        -                       32,038                  58,679                   Hotel/Motel Tax Fund

-                        -                        -                       85,628                  134,628                 Solid Waste Service Fund

-                        -                        -                       56,532                  57,663                   Accumulated Leave Reserve

-$                     30,500$           2,043,706$    5,516,426$        29,552,976$       

     TOTALS - GENERAL 

GOVERNMENT FUNDS

Interfund 

Reimb

Other 

Financing 

Sources

Interfund 

Transfers

Beginning Fund 

Balance

TOTAL 

SOURCES

UTILITY FUNDS

-                        15,000               -                       3,745,498             5,593,008              Storm Water Fund

-                        5,130,000          -                       2,267,064             11,112,547            Sewer Utility Fund

-                        130,000             -                       2,722,597             6,202,316              Water Utility Fund

-$                     5,275,000$     -$                     8,735,159$        22,907,871$       

TOTALS - UTILITY 

FUNDS

Interfund 

Reimb

Other 

Financing 

Sources

Interfund 

Transfers

Beginning Fund 

Balance

TOTAL 

SOURCES

CAPITAL FUNDS

-                        -                        -                       676,248                1,139,773              Real Estate Excise Tax Fund

-                        -                        633,500            1,109,521             5,601,533              Street Construction Fund

-                        -                        200,000            7,125,914             7,575,432              Capital Improvement Fund

-$                      -$                      833,500$          8,911,683$           14,316,738$          

TOTALS - CAPITAL 

FUNDS

-$                     5,305,500$     2,877,206$    23,163,268$      66,777,585$       

2020 SOURCES BY FUND AND CATEGORY
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GENERAL GOVERNMENT 

FUNDS

City Council & 

City Manager

Administrative 

Services

Total Expenses Property 

Management

Public Safety Total 

Transfers

Community 

Development

Parks & 

Recreation

Public Works Debt Service OPERATING 

EXPENDITURES

General Fund 969,353$               793,568$                     777,886$                 10,282,652$             1,578,323$               804,964$                1,003,027$            16,209,773$                

Street Operating Fund -                             -                                   -                               -                                -                                -                              985,467                  -                             985,467                       

Recreation Fund -                             -                                   -                               -                                -                                2,882,734               -                              -                             2,793,259                    

Housing Needs Fund -                             -                                   -                               -                                40,000                      -                              -                              -                             40,000                         

Debt Service Fund -                             -                                   -                               -                                -                                -                              -                              1,109,911              1,109,911                    

Strategic Reserve Fund -                             -                                   -                               -                                -                                -                              -                              -                             -                                   

Fleet Management Fund -                             -                                   -                               -                                -                                -                              653,643                  -                             653,643                       

Hotel/Motel Tax Fund -                             -                                   -                               -                                -                                -                              -                              -                             -                                   

Solid Waste Service Fund -                             -                                   -                               -                                -                                -                              -                              -                             -                                   

Accumulated Leave Reserve -                             -                                   -                               -                                -                                -                              -                              -                             -                                   

TOTALS - GENERAL 

GOVERNMENT FUNDS
969,353$             793,568$                   -$                                  777,886$               10,282,652$          -$                    1,618,323$            3,687,698$          1,639,110$          2,112,938$         21,792,053$             

UTILITY FUNDS City Council & 

City Manager

Administrative 

Services

Total Expenses Property 

Management

Public Safety Total 

Transfers

Community 

Development

Parks & 

Recreation

Public Works Debt Service OPERATING 

EXPENDITURES

Storm Water Fund -$                           -$                                 -$                             -$                              -$                              -$                            1,766,548$             600,000$               2,366,548$                  

Sewer Utility Fund -                             -                                   -                               -                                -                                -                              3,699,116               78,000                   3,777,116                    

Water Utility Fund -                             -                                   -                               -                                -                                -                              3,627,477               703,633                 4,331,110                    

TOTALS - UTILITY FUNDS -$                           -$                                 -$                                  -$                            -$                             -$                    -$                             -$                           9,093,141$          1,381,633$         10,474,774$             

CAPITAL FUNDS City Council & 

City Manager

Administrative 

Services

Total Expenses Property 

Management

Public Safety Total 

Transfers

Community 

Development

Parks & 

Recreation

Public Works Debt Service OPERATING 

EXPENDITURES

Real Estate Excise Tax Fund -$                           -$                                 -$                             -$                              -$                              -$                            -$                            -$                           -$                                 

Street Construction Fund -                             -                                   -                               -                                -                                -                              -                              -                             -                                   

Capital Improvement Fund -                             -                                   -                               -                                -                                -                              -                              -                             -                                   

TOTALS - CAPITAL FUNDS -$                           -$                                 -$                                  -$                            -$                             -$                    -$                             -$                           -$                           -$                          -$                                 

TOTALS 969,353$             793,568$                   -$                                  777,886$               10,282,652$          -$                    1,618,323$            3,687,698$          10,732,251$        3,494,571$         32,266,827$             

2019 USES BY FUND AND CATEGORY
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Other Financial 

Uses

Interfund Transfers Total Appropriation Ending Fund Balance TOTAL USES GENERAL GOVERNMENT 

FUNDS

-$                              1,429,348$                         17,639,121$                         2,337,867$                            19,976,988$              General Fund

-                                -                                          985,467                                265,697                                 1,251,164                  Street Operating Fund

-                                -                                          2,793,259                             166,563                                 2,959,822                  Recreation Fund

-                                -                                          40,000                                  192,815                                 232,815                     Housing Needs Fund

-                                -                                          1,109,911                             27,055                                   1,136,966                  Debt Service Fund

-                                -                                          -                                            847,747                                 847,747                     Strategic Reserve Fund

227,000                    -                                          880,643                                1,593,961                              2,474,604                  Fleet Management Fund

25,000                      -                                          25,000                                  32,038                                   57,038                       Hotel/Motel Tax Fund

51,000                      -                                          51,000                                  85,628                                   136,628                     Solid Waste Service Fund

-                                -                                          -                                            56,532                                   56,532                       Accumulated Leave Reserve

303,000$                1,429,348$                      23,524,401$                      5,605,903$                          29,130,304$           

TOTALS - GENERAL 

GOVERNMENT FUNDS

Other Financial 

Uses

Interfund Transfers Total Appropriation Ending Fund Balance TOTAL USES UTILITY FUNDS

2,022,042$               -$                                        4,388,590$                           3,745,498$                            8,134,088$                Storm Water Fund

2,252,448                 -                                          6,029,564                             2,267,064                              8,296,628                  Sewer Utility Fund

2,818,667                 -                                          7,149,777                             2,722,597                              9,872,374                  Water Utility Fund

7,093,157$             -$                                       17,567,931$                      8,735,159$                          26,303,090$           TOTALS - UTILITY FUNDS

Other Financial 

Uses

Interfund Transfers Total Appropriation Ending Fund Balance TOTAL USES CAPITAL FUNDS

-$                              539,000$                            539,000$                              676,248$                               1,215,248$                Real Estate Excise Tax Fund

9,546,744                 -                                          9,546,744                             1,109,521                              10,656,265                Street Construction Fund

6,896,349                 -                                          6,896,349                             7,125,914                              14,022,263                Capital Improvement Fund

16,443,093$          539,000$                          16,982,093$                      8,911,683$                          25,893,776$           TOTALS - CAPITAL FUNDS

23,839,250$          1,968,348$                      58,074,425$                      23,252,745$                       81,327,170$           

2019 USES BY FUND AND CATEGORY
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GENERAL GOVERNMENT 

FUNDS

City Council & 

City Manager

Administrative 

Services

Total Expenses Property 

Management

Public Safety Total 

Transfers

Community 

Development

Parks & 

Recreation

Public Works Debt Service OPERATING 

EXPENDITURES

General Fund 970,396$               793,848$                     779,512$                 10,486,163$             1,612,781$               814,660$                987,025$               16,444,385$                

Street Operating Fund -                             -                                   -                               -                                -                                -                              996,992                  -                             996,992                       

Recreation Fund -                             -                                   -                               -                                -                                2,966,652               -                              -                             2,966,652                    

Housing Needs Fund -                             -                                   -                               -                                50,000                      -                              -                              -                             40,000                         

Debt Service Fund -                             -                                   -                               -                                -                                -                              -                              1,099,475              1,099,475                    

Strategic Reserve Fund -                             -                                   -                               -                                -                                -                              -                              -                             -                                   

Fleet Management Fund -                             -                                   -                               -                                -                                -                              666,995                  -                             666,995                       

Hotel/Motel Tax Fund -                             -                                   -                               -                                -                                -                              -                              -                             -                                   

Solid Waste Service Fund -                             -                                   -                               -                                -                                -                              -                              -                             -                                   

Accumulated Leave Reserve -                             -                                   -                               -                                -                                -                              -                              -                             -                                   

TOTALS - GENERAL 

GOVERNMENT FUNDS
970,396$             793,848$                   -$                                  779,512$               10,486,163$          -$                    1,662,781$            3,781,312$          1,663,987$          2,086,500$         22,214,499$             

UTILITY FUNDS City Council & 

City Manager

Administrative 

Services

Total Expenses Property 

Management

Public Safety Total 

Transfers

Community 

Development

Parks & 

Recreation

Public Works Debt Service OPERATING 

EXPENDITURES

Storm Water Fund -$                           -$                                 -$                             -$                              -$                              -$                            1,784,824$             740,000$               2,524,824$                  

Sewer Utility Fund -                             -                                   -                               -                                -                                -                              3,789,981               428,000                 4,217,981                    

Water Utility Fund -                             -                                   -                               -                                -                                -                              3,698,529               703,633                 4,402,162                    

TOTALS - UTILITY FUNDS -$                           -$                                 -$                                  -$                            -$                             -$                    -$                             -$                           9,273,334$          1,871,633$         11,144,967$             

CAPITAL FUNDS City Council & 

City Manager

Administrative 

Services

Total Expenses Property 

Management

Public Safety Total 

Transfers

Community 

Development

Parks & 

Recreation

Public Works Debt Service OPERATING 

EXPENDITURES

Real Estate Excise Tax Fund -$                           -$                                 -$                             -$                              -$                              -$                            -$                            -$                           -$                                 

Street Construction Fund -                             -                                   -                               -                                -                                -                              -                              -                             -                                   

Capital Improvement Fund -                             -                                   -                               -                                -                                -                              -                              -                             -                                   

TOTALS - CAPITAL FUNDS -$                           -$                                 -$                                  -$                            -$                             -$                    -$                             -$                           -$                           -$                          -$                                 

TOTALS 970,396$             793,848$                   -$                                  779,512$               10,486,163$          -$                    1,662,781$            3,781,312$          10,937,321$        3,958,133$         33,359,466$             

2020 USES BY FUND AND CATEGORY
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Other Financial 

Uses

Interfund Transfers Total Appropriation Ending Fund Balance TOTAL USES GENERAL GOVERNMENT 

FUNDS

-$                              1,344,681$                         17,789,066$                         2,219,295$                            20,008,361$              General Fund

-                                -                                          996,992                                157,674                                 1,154,666                  Street Operating Fund

-                                -                                          2,966,652                             104,496                                 3,071,148                  Recreation Fund

-                                -                                          40,000                                  156,671                                 196,671                     Housing Needs Fund

-                                -                                          1,099,475                             27,146                                   1,126,621                  Debt Service Fund

-                                -                                          -                                            864,701                                 864,701                     Strategic Reserve Fund

667,500                    -                                          1,334,495                             1,545,343                              2,879,838                  Fleet Management Fund

25,000                      -                                          25,000                                  33,679                                   58,679                       Hotel/Motel Tax Fund

51,000                      -                                          51,000                                  83,628                                   134,628                     Solid Waste Service Fund

-                                -                                          -                                            57,663                                   57,663                       Accumulated Leave Reserve

743,500$                1,344,681$                      24,302,680$                      5,250,296$                          29,552,976$           

TOTALS - GENERAL 

GOVERNMENT FUNDS

Other Financial 

Uses

Interfund Transfers Total Appropriation Ending Fund Balance TOTAL USES UTILITY FUNDS

1,791,295$               -$                                        4,316,119$                           1,276,889$                            5,593,008$                Storm Water Fund

2,377,098                 -                                          6,595,079                             4,517,468                              11,112,547                Sewer Utility Fund

1,140,944                 -                                          5,543,106                             659,210                                 6,202,316                  Water Utility Fund

5,309,337$             -$                                       16,454,304$                      6,453,567$                          22,907,871$           TOTALS - UTILITY FUNDS

Other Financial 

Uses

Interfund Transfers Total Appropriation Ending Fund Balance TOTAL USES CAPITAL FUNDS

-$                              545,500$                            545,500$                              594,273$                               1,139,773$                Real Estate Excise Tax Fund

4,086,241                 -                                          4,086,241                             1,515,292                              5,601,533                  Street Construction Fund

6,734,805                 -                                          6,734,805                             840,627                                 7,575,432                  Capital Improvement Fund

10,821,046$          545,500$                          11,366,546$                      2,950,192$                          14,316,738$           TOTALS - CAPITAL FUNDS

16,873,883$          1,890,181$                      52,123,530$                      14,654,055$                       66,777,585$           

2020 USES BY FUND AND CATEGORY
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SUMMARY OF BUDGETED FULL -TIME EQUIVALENT (FTE) POSITIONS  

 

2015 - 2020 

 
The following table illustrates the number of regular full-time equivalents (FTEs) that were employed by the City 

between 2013 and 2018.   Prior to 2009, the City regularly employed up to 170 plus FTEs, however, the impact of 

the economic conditions has resulted in a leaner and more productive organization through attrition and 

reorganizations.   

  

Throughout the year, the City will employ approximately 280 people in positions ranging from part-time camp 

counselors during summer months to interns and volunteers to full-time police officers and maintenance workers.   

 

City Council 7.00           7.00           7.00           7.00           7.00           7.00           

City Manager 4.00           4.00           4.00           6.00           6.00           6.00           

Administrative Services 11.40         11.40         11.75         12.75         12.75         12.75         

Municipal Court & Jail Services 1.00           1.00           0.75           0.75           0.75           0.75           

Police 38.75         38.75         36.25         36.25         36.50         36.50         

Community & Economic Development 8.40           8.40           8.10           8.10           16.21         16.21         

Parks Services 5.08           5.08           5.30           5.30           5.23           5.23           

Property Management 2.55           2.55           2.80           2.80           2.80           2.80           

Subtotal General Fund 78.18       78.18       75.95       78.95       87.24       87.24       

Recreation Services 44.59         44.59         38.68         38.68         37.44         37.44         

Public Works-Streets 3.10           3.00           2.72           2.72           6.99           6.99           

Public Works-Fleet & Equipment 2.20           2.20           2.20           2.20           2.20           2.20           

Subtotal General Government 49.89       49.79       43.60       43.60       46.63       46.63       

Public Works-Utilities 16.05         15.15         13.13         13.13         15.67         15.67         

Total 128.07     127.97     119.55     122.55     133.87     133.87     

Engineering -Capital & Utility Construction 10.15         8.15           7.90           7.90           -            -            

Regular FTEs 128.07       127.97       119.55       122.55       133.87       133.87       

Regular FTEs (one-time/project specific) -            -            -            -            

Total 128.07     127.97     119.55     122.55     133.87     133.87     

2020

 *** Engineering employees are now included in the Department numbers 

Type 2015 2016 2017 2018 2019 2020

Department 2015 2016 2017 2018 2019
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COMMUNITY PROFILE  

 
Mountlake Terrace is a community of 21,560 located along the Interstate corridor, less than 10 miles north 

of Seattle and 15 miles south of Everett in south Snohomish County, Washington.  The City encompasses 

four square miles, with approximately 75 percent of the land area zoned residential.   

 

Mountlake Terrace is a community of neighborhoods, with family-oriented features that include parks, scenic 

Lake Ballinger and a large recreation facility.  Straddling the I-5 freeway, Mountlake Terrace is part of the 

metropolitan Seattle and Puget Sound region.   

 

People in Mountlake Terrace represent a wide variety of lifestyles, ages, and income levels.  Some have lived 

here all their lives; others are new to the community.  Some are on fixed incomes; others live affluently.   

 

History:  
For thousands of years, the Mountlake Terrace area was a place where wildlife inhabited the forests and 

wetlands and where fish swam freely in the lake and streams.  About 150 years ago, non-native settlers moved 

in.  Some of the area was logged and became farmland.  Despite these changes, a rural atmosphere prevailed.   

 

After World War II, clusters of cinder-block houses were built for returning veterans and others in the 

growing Northwest region.  Shopping and other services formed the nucleus of a downtown.     

 

As shopping malls outside the city became popular, the downtown went through a cycle of losing businesses.  

New auto-oriented businesses, along with residential neighborhoods, filled the cityôs edges.  Over the years, 

Mountlake Terrace changed from a small rural community to a metropolitan suburb with a population of 

21,560 today. 

 

City Services: 
The City of Mountlake Terrace was incorporated on November 29, 1954.  The City is a non-charter Optional 

Code City with a Council-Manager form of government.  The City Council consists of seven 

Councilmembers who are all elected at large for staggered four-year terms.  The Council elects the Mayor 

from its members.   

 

The City Manager, who serves as the chief executive officer, is responsible for implementing the policies 

and goals of the City Council and provides leadership, coordination and development of City departments.  

The City Manager is appointed by, reports directly to, and serves at the pleasure of the City Council.   

 

City services provided include: police protection, fire and emergency medical services, jail services, animal 

control, municipal court, construction and maintenance of streets, storm water management, sanitary sewer 

services, water services, garbage and recycling, building inspection, planning and zoning, park maintenance, 

recreation programs, and general administration.  Snohomish County Public Utility District (PUD) delivers 

electric services.  Community Transit supplies public transportation services.  The Sno-Isle County Library 

District provides City residents library and reference services.  Edmonds School District provides educational 

programs for kindergarten through high school students.   

 

Civic facilities owned and operated by the City include police and fire stations, library, recreation pavilion, 

and public works facility.  The City is currently leasing space for an interim City Hall. 



CITY OF MOUNTLAKE TERRACE 
 

2019 - 2020 PROPOSED BIENNIAL BUDGET 

COMMUNITY PROFILE 

46 

Civic Engagement: 
Civic engagement and volunteerism remains strong in Mountlake Terrace as citizens donate thousands of 

hours annually in support of many community events and projects, including the Volunteer Community 

Clean-up, Tour de Terrace, National Night Out, Holiday Tree Lighting, Crime Watch, and service on 

various boards, committees, and commissions. 

 

Additional organizations also play a vital role in community life, providing ways for people to get 

acquainted, help each other, and accomplish something for the greater good of the community.  In 

Mountlake Terrace, some have formal partnership arrangements with City government; others are 

unaffiliated.  Examples include: Seniors Group; Friends of the Arts; Friends of the Library; Garden Club; 

Historical Committee; Rotary Club; Lions Club; and American Legion.   

 

Major Employers:  
The single largest employer and property taxpayer in the City is Premera Blue Cross of Washington and 

Alaska, a health care insurance organization with approximately 2,300 employees. 

 

 EMPLOYER  PRODUCT/SERVICE NUMBER OF EMPLOYEES  

1 Premera Blue Cross health/life insurance 2,446 

2 Umpqua Bank banking 124 

3 City of Mountlake Terrace municipal government 111 

4 Crazy Moose Casino gambling casino 99 

5 Camelot Society offices 75 

6 Albertsonôs grocery store 70 

7 1st Security Bank of Washington banking 64 

8 Red Dragon Casino gambling casino 64 

9 Kroger Company (QFC Store #857) grocery store 51 

10 AA Party Rental rental supplies 51 

 
The City of Mountlake Terrace is within Snohomish County, below is a list of the major employers within 

Snohomish County. 

 

Employer  Employment  

Boeing 38,000 

Naval Station Everett 6,500 

Washington State 4,600 

Providence Regional Medical Center 3,500 

Tulalip Tribes Enterprises 3,200 

Snohomish County Government 2,700 

Edmonds School District 2,558 

Premera Blue Cross 2,400 

Northshore School District 2,341 

Everett School District 2,157 

Everett Clinic 2,150 

Walmart 1,056 

Swedish Hospital Edmonds 1,850 

Phillips Medical System 1,800 

Mukilteo School District 1,717 

Fred Meyer 1,600 

Safeway 1,350 

City of Everett 1,327 

Marysville School District 1,305 

Fluke Corp. (Danaher) 1,200 
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Mountlake Terrace at a Glance: 
 

Incorporatedééééééééé November 29, 1954 ECONOMIC INFORMATION   

Interim City Hallééééééé. 6100 - 219th St SW #200 Total Business Licenses (2013)é.. 1,103 

Information Phoneéééééé.. (425) 776 - 1161 Average Home Value (2017)éé $327,600 

Form of Governmentééééé.. Council - Manager Median Rent (2014)éééééé $1,080 

Population (2016 estimate)é.é... 21,090 Total Assessed Valuation (2015)é $2,472,165,800 

Land Areaééééééééé... 4.06 square miles Property Tax Rate (2016)ééé.... 

$2.71 per 

$1,000 

Average Annual Temp. (F)ééé 32º(min) - 72º (max) Sales Tax Rateéééééééé. 9.8% 

No. of Full-Time City Employees 152.37 Bond Rating ï Standard & Poorôs AA 

Miles of Streets (Ctr. Line Miles) 65   

    

CITY PARKS   DEMOGRAPHIC INFORMATION   

Parksééééééééééé... 11 (269 acres) Total Households (2014)éé.éé. 8,209 

Athletic Complexeséééééé 4  Owner Occupied (2014)éé.éé.. 39% 

Recreation Facilities (2002)éé..... 1 Renter Occupied (2014)éééé... 61% 

  Average Household Size (2014)é.. 2.46 

PUBLIC SERVICES   Median Age (2014)éééééé.. 37.2 

Libraryééééééééééé 23300 - 58th Avenue W Median Income (2017)ééééé. $66,512 

Post Officeééééééééé.. 23210 - 57th Avenue W   

    

SCHOOLS    

Publicééééééééééé... 5 (Edmonds Dist. #15)   

Privateééééééééééé.. 3   

 

Mountlake Terrace Ten Largest Property Taxpayers: 
Taxpayer Nature of Business Assessed Valuation*

WRPV XII Taluswood MT LLC Taluswood Apartments $74,750,000

Premera Blue Cross Health Insurance $48,938,000

Banc One Capital Funding Corp Lakeside Apartments $38,091,000

Andorra Apartments LLC Andorra on Lk Ballinger Apts $22,638,000

Redstone Corporate Center LLC Office Building $20,534,000

Terrace Heights Garden LLC Terrace Heights Apartments $20,345,800

Northern Lights Apts Northern Lights Apartments $19,262,500

Cedar Plaza/John Stipek Retail Mall $14,040,000

HZC Asset Management, Inc Maple Glen Apartments $11,500,000

Silver Oak Apartments Silver Oak Apartments $10,350,000

* Based on 2015 Assessed Valuation for taxes payable in 2016

Source:  Snohomish County Assessor's Office

 
 

Debt Policy: 
Like private citizens, municipalities must sometimes borrow funds to pay for large purchases like capital equipment 

and capital projects.  As in the private world, the ability to borrow depends upon the borrower's ability to pay the loan 

back, as indicated by means of credit ratings, potential future earnings, etc.  Unlike private citizens and companies, 

public entities have the additional parameters of statutory limits on borrowing, as measured by set percentages of 

assessed value.  Debt incurred by a City is generally issued in the form of bonds, similar to promissory notes, which 

investors buy from the City, with the idea that the City will buy the bonds back at some future date--paying more money 

than the investor originally paid for them. 

 

There are two major types of bonds issued by the City, differentiated by the basis of the guarantee of payoff to the 

investor.  General Obligation or "GO" Bonds  are based on the tax base or the assessed value of the municipality.  

When issuing a GO bond, the City is pledging its future taxing powers to pay off the debt.  GO bonds can be issued as 

a voted "levy" when citizens are willing to pay extra taxes to pay for a particular project or by the Council without voter 

approval.  Revenue Bonds are both guaranteed by and retired from specific future revenues (usually fees for a particular 

service).  These are generally issued for utility capital projects, and guaranteed and retired by utility rate revenues; there 

is no general tax liability for these obligations. 
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The City's debt management policy is to plan and direct the use of debt so that debt service payments will be a 

predictable and manageable part of the operating budget. 

 

As prescribed by the statutes of the State of Washington, the unlimited tax general obligation indebtedness permitted 

for cities, subject to 60 percent majority vote of qualified electors, is limited to 2.5 percent of assessed valuation for 

general purposes, 2.5 percent for utilities and 2.5 percent for open space/park facilities.  Non-voted (limited tax) general 

obligation indebtedness is limited to 1.5 percent of assessed valuation. The City is currently in compliance with all debt 

limitations and has no voted debt.  The Cityôs non-voted general obligation debt of $1,685,000 is well under its debt 

capacity limit of $34 million for non-voted debt. 

 

A city may, without a vote of the electors, purchase property on a lease purchase or a conditional sales contract if the 

total contract amount, together with the other non-voted general obligation indebtedness of the City, does not exceed 

1.5 percent of the value of taxable property in the City; any item so purchased must be budgeted for payment in 

accordance with the terms of the contract. The City currently has a very favorable Bond Rating of "AA" with a stable 

outlook from Standard & Poorôs (S&P). 
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CITY COUNCIL  

 

Citizens of Mountlake Terrace
 

 

City CouncilBoards & Commissions
 

 
 

Positions: 

 

PERSONNEL  2015 

Actual 

 2016 

Actual 

 2017 

Actual 

 2018 

Revised 

 2019 

Proposed 

 2020 

Proposed 

 

Mayor  1.00  1.00  1.00  1.00  1.00  1.00  

Mayor Pro-Tem  1.00  1.00  1.00  1.00  1.00  1.00  

Council Members  5.00  5.00  5.00  5.00  5.00  5.00  

PERSONNEL TOTALS  7.00  7.00  7.00  7.00  7.00  7.00  

 

 

 

Financial Summary: 

2015 2016 2017 2018 2019 2020

EXPENDITURES BY OBJECT Actual Actual Actual Revised Proposed Proposed

Salaries & Wages 69,600.00$    70,760.00$    69,600.00$    69,600.00$      69,600.00$      69,600.00$      

Benefits 1,144.22        1,140.98        1,105.68        1,200.00          1,110.00          1,110.00          

Supplies 3,218.31        3,912.28        4,424.36        8,600.00          8,600.00          9,400.00          

Services & Charges 21,292.61      23,217.12      22,149.29      24,076.00        31,978.00        31,500.00        

TOTAL EXPENDITURES 95,255.14$ 99,030.38$ 97,279.33$ 103,476.00$ 111,288.00$ 111,610.00$ 

Reimbursements  from Utilities (45,662.00)     (46,245.00)     (47,032.00)     (47,502.00)       (48,927.00)       (50,395.00)       

TOTAL NET EXPENDITURES 49,593.14$    52,785.38$    50,247.33$    55,974.00$      62,361.00$      61,215.00$      
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Mission and Responsibilities: 

The City Council is elected by its citizens to set the policies, legislative agenda, and general 

governance of the city.  The seven Councilmembers are elected at large to staggered 4-year 

terms every other year.  Each year the Council selects a Mayor Pro Tem to assist the Mayor 

who is chosen by the Council every even-numbered year for a two-year term.  The Mayor 

and Mayor Pro Tem preside at Council meetings, sign authentic city documents, and 

represent the Council at official events. The City Council is very active on regional boards 

and committee, serving in a number of leadership roles and supporting the cityôs efforts to 

obtain grant funding to address capital infrastructure needs. 

 

The City Council adopts goals and strategies in accordance with their vision for the 

community and the goals are implemented by the appointed City Manager who serves as 

Chief Executive Officer and oversees the daily operations of the city.  The City Council 

appoints volunteers to serve on the Cityôs advisory boards, commissions, and committees, 

who in turn make recommendations to the City Council for their review. 

 

Goals and Objectives: 

The City Council has the following goals for 2019 ï 2020: 

Goal:  Protect and enhance the Cityôs Financial Health and Stability while 

maintaining appropriate and essential public services in a cost effective manner 

Goal:  Generate Economic Development throughout the Community 

Goal:  Implement the Downtown ñMain Streetò Revitalization Project 

Goal:  Review, prioritize and implement Capital Infrastructure Projects  to include 

the development of a strategy to address the Cityôs Aging Public Facilities 

Goal:  Implement Civic Center Plan 

Goal:  Develop and Implement effective Communication and Outreach with the 

Community 

 
 

 

 

 

PERFORMANCE 

MEASURES 

2015 

Actual 

2016 

Actual 

2017 

Actual 

2018 

Revised 

2019 

Proposed 

2020  

Proposed 

# of public meetings 49 60 49 48 50 50 

# of ordinances and resolutions 

adopted 

43 43 29 32 32 32 

    average number of monthly 

regional/city board/ committee 

meetings/events attending in 

addition to attending City 

Council meetings 

4 4 4 4 4 4 
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Highlights and Changes: 

¶ There are no major changes in the 2019-2020 City Council budget. Some minor updates 

include adding the City Council iPads from the IT budget into the Councilôs telephone line 

item account and an increase in travel due to the Association of Washington Cities conferences 

being located on the eastern side of the state (Spokane and Kennewick) resulting in more 

mileage and one night extra lodging for each Councilmember.  We have also budgeted travel 

and training for all seven Councilmembers to attend training since that was cut back during the 

recession. 

¶ The City has partnered with local, state and federal partners to receive over $27 million in 

grants and appropriations since 2008 toward key projects and infrastructure upgrades including 

Main Street, Ballinger Park, sidewalks, park and street improvements, park and open space 

acquisition, and transportation projects. 

¶ The City Council appointed a City Hall Advisory Task Force in late 2016 that worked with the 

community in the first half of 2017 resulting in the passage of a $12.5 million bond measure 

to construct a new City Hall and Police Station addition.  The Civic Campus project has been 

a major City Council goal since the Council Chambers ceiling collapsed in 2008.  The City has 

been renting an Interim City Hall since 2009 causing a drawdown of reserve funds to pay the 

lease since mid-2014.  

¶ Strong fiscal controls and adherence to financial policies have led to the replenishment of the 

reserves in the 2017-2018 biennium in addition to the passage of the levy lid lift in 2016 (with 

revenues received beginning in 2017).  

¶ Design of the Civic Campus project commenced in 2018 and construction will occur in the 

next biennium with the city moving into its new City Hall and the Police Station addition in 

2020. 
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¶ In 2017-2018, the Council toured regional town centers and set a course for updating the Town 

Center Plan. In 2018, the Council appointed an Economic Vitality and Town Center Task 

Force, consisting of residents and partners within the community, to work with the community 

on updates to the Town Center Plan and development codes to work toward completion of the 

Town Center vision.   

¶ The City Council and Executive Leadership Team worked with state and federal partners to 

secure funding to complete funding for the Main Street Revitalization Project (Phase I) and 

begin funding the Ballinger Park Master Plan improvements.  

¶ Over $3 million in funding was secured for the Main Street Revitalization Project in 2017-18 

from the Federal Highway Administration, State Legislative Appropriations, and Washington 

State Transportation Improvement Board. Funding is now complete for construction of Phase 

I (236th Street Corridor from Transit Center to 56th Avenue W) that broke ground in 2018. 

¶ ñTerrace Stationò Project, formerly known as the ñGateway Projectò Transit-Oriented 

Development located south of 236th Street and adjacent to Interstate 5 broke ground in 2018 

and the city is working in conjunction with Sound Transit to coordinate this project with the 

future light rail station that opens in 2024.  The first of three mixed-use buildings is expected 

to be completed in 2020.   

¶ The new Gateway Boulevard roadway is under construction in 2018 and will connect the 

businesses in Gateway Place with future residences and customers of Terrace Station along 

with the Mountlake Terrace Transit Center and future light rail station for improved access in 

this area. 

 

 

 

 


