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Purpose of Financial Forecast

|dentifies Financial Issues and Opportunities
Background for Financial Policies
Examines Financial Trends

Determine whether adequate revenues will be available to
maintain current and projected City service levels

Provides a Basis to Discuss and Identify Feasible Solutions

Note: This 6-Year Financial Forecast has been developed to assist the City Council with long-range
financial forecasting. The Forecast is subject to changes in the economy, and future actions of the City
Council.



Goals and Objectives

City Council Goals for 2010-2012
Protect and En kimancalddeathaad S@bilityy 6 s

Generate Economic Development throughout the Community

Review and prioritize Capital Infrastructure Needs and Implement
Projects

Devel op and | mpl ement a SAgngPRubligy t
Facilities

Develop and Implement effective Communication and Outreach with the
Community

Maintain appropriate and essential Public Services in a cost effective
manner




Executive Summary

nGreat Recessiono

Continued deterioration of economy that began in Dec 2007
Unprecedented financial and economic challenges
Uncertainty in financial and credit markets

Housing market meltdown; falling property values

Massive layoffs

Dismal job reports with continued unemployment and growing
under-employment (20-25%)

Continued slowdown in consumer spending
Consumer confidence lowest in decades
Misery index (unemployment & inflation) highest in decades



Economic Challenges

Change and uncertainty of economic conditions
Lack of economic recovery
Elimination and reductions of public services to include layoffs
Delay and cancellation of infrastructure projects

Recovery lag for local governments

Most difficult years (upwards of 10+ years) are still ahead
Major operating revenue sources continue to fall short of
projections

(e.qg., property tax, sales tax, utility tax, gambling tax & state-shared
revenues)

State & federal budget deficits
(e.g., loss of state shared revenues)



Economic Challenges

Rising employee health care & pension costs

Demand for services from local governments
(e.g., economic development, senior services, community groups)

Underdeveloped/underutilized commercial areas
(e.g., downtown, economic incentives)

Age of Cityos physical I nfr
(30-50 years old)

Unfunded capital improvement needs
(e.g., Town Center Investments, Civic Center)

AnZegwmo environment
(e.g., balancing fineedso and

N
=
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Economic Forecast

annual percentage change
2010 2011 2012 2013

Puget Sound Region *

Employment -1.6% 1.6% 1.6% 1.5%

Personal income 3 2% 49% 43% 3. %

Housing permits 30.3% 17.3% 3.3% 11.7%

Population 0.9% 0. 7% 0.9% 0.9%
Urited States *

GDP 3.0% 1.5% 2.4% 3 2%

Emplovyment 0. 7% 1.1% 1.6% 210%

Personal income 3. 7% 3.2% 4.6% 4 0%

Housing starts 3.6% 2.1% 22.3% 3705

¥ Sovrce: Conway Pedersen Economics, Ine. and Blue Economic Chip Indicators



Impact of Great Recession
2011 Forecast vs. 2008 Forecast

2003
2009
2010
2011
2012
2013
2014
2015
2016

General Government Operating Revenues

2011 2010 2009 2008 Change 2008 vs 2011
Forecast Forecast Forecast Forecast 5 2o
517362 446 517.362 446 517362 446 518211174 -5648.728 -3.6%
516,761 584 516,761,584 517.866_835 518,288,400 -51.526.915 -8.3%
517,314,734 518,274 331 518021247 518.857 816 -51.343.082 -7.1%
517.824 718 517.853_408 518,784 332 519440510 -51.615.792 -8.3%
518,171,573 518.337.279 519 436825 520072 871 -51.901.298 -9.5%
518,754,785 519,085,224 520,077,138 520,693,640 -51,938.835 0494
519 332,975 519,667,333 520,770,668 521.378.963 -52.045.900 -0.6%
519923029 520235039 521352247 521977576 -52.054 547 -0.3%%
520,522 378 520,853 435 521,950,110 522,592 048 -52.070.,570 02084
-$15,145,777 -8.3%p




City of Mountlake Terrace
General Government Funds
Impact of Great Recession

$21.000,000

Operating Revenue "Reset"
2009 Forecastvs 2008 Forecast ($5.7 mil)
2010 Forecastvs 2009 Forecast ($6.9 mil)
2011 Forecastvs 2010 Forecast ($2.5 mil)

$20,000,000 -

$19.000,000 -

$18,000,000
$17,000,000
$16,000,000
$15,000,000
$14,000,000
$13,000,000

$12,000.000
) ) 2 " " 5 o
I S R S O

02011 Operating Revenue Forecast 2008 Operating Revenue Forecast



City of Mountlake Terrace
Assessed Valuation Trends

2002-2012
%2.600.000.000
Assessed Valuation Growth:
2003 1.8% $2.403.174.145
SIJDDDDDDDD -_mﬁ—q-_?}-i_gazﬁ ..................................................................................... i

2005: 3.2%
2006: 11.1% $2,342.855.639
SIEDDDDDDDD __zﬂa_?,_l_ﬁ_ggf,ﬁ_ ................................................................
2008: 15.1%
2009: 2.6%

$2.034.762.715

$2.000.000,000 -—Eﬂiﬁ—{ﬁ%%j ..................................... g
2011: (9.2%)
2012: (11.9%)
$1.200.000,000 -—-]:l]—j"r-arg‘.--:"r.iﬂfu- ......................... -_:,r4_27129_.951_ ............................... S_l_.p?_gz_. 3.3

SlﬁDDDDDDDD +—e— e — e — e — e — Si.iqﬁ_gjﬁﬁﬁ_‘ﬂ_sﬁ_ ....................................................
$1.520,597.111
SIJDDDDDDDD _-—— e —— e — e — e — — = e e e e e e e e e e e e — s — —
$1,200,000,000 = — = m -
$1.145.416.251
$1.125.678.199

$1.000.000,000 T T T T T T T T T T

2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012



Legal Restraints on Finances

General Fund
General operating fund of the City and accounts for all activities not required to
be accounted for in some other fund. The General Fund pays for public safety,
building development and planning, parks, and City Council).

Utility Funds

Self-supporting through user rates and charges.

Storm Water Utility maintains, operates &
developed storm and surface water conveyance system.

Sewer Utility provides uninterrupted sewer service to the Community.

Water Utility provides potable water to the community that meets or exceeds all State
and EPA standards.

Capital Improvement Funds

Account for the acquisition or construction of major capital facilities except
those financed by utility and trust funds.



Legal Restraints on Finances

2011 Adopted Budget

N
Fund Type Adopted

General Government $24.2 million
Utility 13.5 million
Capital Improvement 6.2 million

TOTAL $43.9 million




Cityos Approach t

Why is the City of Mountlake Terrace weathering
the most difficult economic times in generations?

Strong and Effective City Council Leadership

Continuous Focus on Business Model & Organizational
Improvements

Strategic Focus on Core Community Priorities (e.g., capital
investment, economic development, finances, public safety, recreation &
parks, public works)

Resources aligned with Commun
Adhering to sound & prudent financial policies

Balanced budget (operating revenues align with operating
expenditures)



Cityos Approach t

Why is the City of Mountlake Terrace weathering
the most difficult economic times in generations?

Maintaining Adequate Reserves

Six-year financial forecast

Balance between Basic Services & Capital Investment
Local, Regional & National Partnerships

Advancing Technological Solutions

Fees for Service Reflecting Cost of Delivery
Recreation Services
Development Services
Utility Services



Cityos Approach t

We no | onger subscribe
al ways did 1to

Economic Development as a priority

(e.g., broaden & diversify economic base, focus on
underdeveloped/underutilized commercial areas)

Aggressive $88.5 million CIP

Leveraging $7.0 million in state and federal funds



t yos Approach t

We no | onger subscribe
al ways did 1to
Increased Services

Public Safety (e.g., SWAT, code enforcement, animal control), Park
Services, Streets & ROW Maintenance, and Facilities Maintenance

Highest level of service in years -- low employee turnover

Streamlined Services (examples)

Contract for fire & EMS services ($600,000 per year beg 2005)

Custodial services transitioned from in-house to contract ($250,000
per year beg 2007)

Elimination of management positions ($400,000 per year beg 2006)
Fleet management best practices ($300,000 per year beg 2009)

Proactive (vs. reactive) approach with implementation of action
strategies and preventative measures



Cityos Approach t

nNDoing business as usual
Regional Fire Protection Services Authority (RFA);
Restrictive General Fund cost controls;

Ongoing focus on grant opportunities (part of organizational
culture);

Opportunities for volunteers and interns;

Computer server virtualization;

Jall services agreement with Okanogan County;
Thermoplastic street marking equipment versus contracting;

Forest Crest Playfield improvements i possible partnership
with MTYAA;



Cityos Approach t

nNDoing business as usual
Animal shelter provider i transitioned to PAWS;
Fleet Management pilot project;
Recreation Pavilion Energy Systems Improvements;
Street Light pilot project;

Emergency Operation Center (EOC) at Operations Facility,
which reduces costs at new Civic Center; and
Recently awarded $250,000 Homeland Security Grant;

Identification of finances (e.g., REET, one-time General Fund

proceeds) to pay for interim city hall versus accessing line-of-credit;
and

Cost savings ideas from city employees.



Action Strategies & Preventative Measures

Discretionary funding eliminated

Costs must be approved in advance by Finance Director and
City Manager

Overtime requests must be approved in advance by the
department director

Non-essential capital purchases delayed
Fleet & equipment
Information technology
Recreation & Parks

Civic Center utilities & maintenance budget reduced to reflect
move to interim city hall

Unanticipated state & federal funds
Fuel efficiency
Employee Healthcare Task Force



Action Strategies & Preventative Measures

Resource Allocation

City Attorney contract reduced to 2002 level of service

Current & future vacant general government positions will not
be filled with the exception of police patrol

Partnership between street maintenance and park services

Communications Specialist position funded with General
Fund resources reduced to half-time

Civil Engineer Il position assigned part-time to capital and
construction program

Consolidation of customer service unit with police and finance
Finance providing services to SNOCOM



Practicing Fiscal Responsibility

Continued focus on service delivery and identification of
organization and resource efficiencies (e.g., public safety,
finance, municipal court & jail)

Continued focus on economic development (e.g.,
economic incentives, Town Center investments)

Steps not takene
Use of financial reserves
Reduction or elimination of capital improvement projects
Across the board reductions



General Government Funds (10)

General (1) Debt Service (1)

Special Revenue (7) .
Street Operating Internal Service (1)
Strategic Reserve Fleet Management

Hotel/Motel Tax

Solid Waste Service
Board

Recreation

Accumulated Leave
Reserve

Housing Needs



General Government Funds

Where do we get the funds? Operating Revenues
A Property Tax Charges for Investment
i Sales Tax Sﬁ;v;css, Interest,
1% 1.6%
% ili State-
A Utility Tax Shared
A Gambling Tax Revenues,
_ 3.9%
A Recreation Fees
i License Fees Licenses & L
i Development Service Fees nggg)'/ts,
i Fines & Forfeitures
Taxes,
i State-shared revenues (liquor profits 57 204

tax, liquor excise tax, motor fuel tax, criminal
justice funds)

Cable and solid waste franchise Recreation
Fees, 16.2%
fees
Fines &

Investment interest Forfeitures,
2.4%

p2

>



General Government Funds
c24

Revenue

Assumptions 2006-2010 2011-2016 2006-2016
Property Tax 1.7% 1.1% 1.4%
Sales Tax 0.5% 4 8% 2.7%
Utility Tax 0.6% 44% 2.9%
Gambling Tax -1.0%% 2.5% -1.3%
Admizsion & Other Taxes 65.8% T.5% 1.8%
State-Shared & Intersovt -4 8% 0.1% -2.0%
Licenzes & Permits 5.8%% 4 0% 39%
Charges for Services -65.6% 12% -19%
Interest & Misc 0.9%% 1.9%% 3.1%
Fines & Forfeitures 15.2% 2.3% T4%
Fecreation Fees 5. 7% 3.0% 4 1%

Total -0.6% 2.7% 1.3%%




General Government Funds

Operating Expenditures What does it pay for?
Street gaﬁgﬂﬂig A Public Safety
DevelopmenMamgzance Inforén;l/ation A Police
Land Use & i Fire & EMS
i A Jall
Finance, A Court
e A Emergency Operations

Community Outreach &
Public Information

Safe
o Development Services
Land Use & Zoning
Recreation & Parks
Street Maintenance

Finance, Information Technology
and Human Resources

p]

Svcs
Hum

Resou
60

>t P >

p]

Recreation
& Parks
26%

b



General Government Funds
S

Expenditure

Assumptions 2006-2010 2011-2016 2006-2016
City Council 'City Manager (1) 3.6% 2.1% 2. 1%
Mumnicipal Court & Jail 22% 1.8% 2.0%
Admimistrative Services (1) 1.1% 27% 20%
Property Management -14% 3.0% -1.1%
Police 5.8% 2. 1% 39%
Fire 34% 3.5% 3.5%
Community Development (3) -2.6% 3.6% -1.7%
Fecreation 2 2% 2.3% 22%
Parks Services -5 4% 1.9% -1.0%%
Public Works (Streets) 0.2% 3.3% 2.0%

Total 0.2%0 2.6%0 1.7%0

(1) Includes City Covneil, City Manager, City Clerk, Community Outreach, and Citv Attorney functions.
(2) Includes Finance, Information Technolosy and Human Eesources.

(3) Includes one-time grant funded program in 2010 and 2011,

Emploves compensation driven by healtheare & pension costs which are projectad to grow 10%: per vear.




Factors Not Included In the
Forecast

No new or enhanced operating programs

Potential state impacts are not included in the forecast with
the exception of the known loss of state-shared revenues (-
3.4%) from early 2011

One-time General Fund programs that are evaluated each
biennium

Communication Specialist ($37,000)

Economic Alliance Snohomish County ($10,000)
Economic Development Program ($130,000)
Parks -- bark & pressure washing ($20,000)
Special weapons and tactics/SWAT ($18,000)



General Government Funds

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016
Eeginning Fund Balances 5 DAB4261 S 0320323 5 TAI3307 § 6740438 5 3437460 5 4323736 5 3566148 5 3313334 5 2933351 S 2665311 5 2386306
Operating Revenues 18017431 17366262 17362446 16761384 17314734 17824718 18170573 18734783 19332973 19923028 20322378
Operating Expenditures 17047446 16311,606 17798736 16602929 17090005 17364057 18,028238 18623783 19003071 19439732  19.986.383
Operating Surplus (Deficit) 969,985 1034636  (236290) 138,635 423831 460,661 142333 131,002 327,904 453,290 335,490
Other Financing Sources 3007279 2638005 2820033 2818330 2438793 20073001 23580134 2406386 2425331 2187021 2038180
Other Financing Uses 4202202 5428478 3465834 42781630 3774320 35175700 2975305 3007171 3021295 2740316 2708204
Fund Balances
Contingency (2% of GF Oper Exp) - - - - - 283311 204118 304,019 309,393 318,177 324045
Reserves (3% of GF Oper Exp) 694.763 672,383 728,760 682,127 697.633 708,276 733,294 760,047 773,933 790,444 812,363
Strategic Reserve (3% of GF Oper Exp) 916,307 939,733 993,300 720,800 727,160 718,160 734,160 731,660 772,660 790.660 812,660
Designated Reserved
Encumbrances, Streets, Recreation ! 402437 179.672 185,353 332,790 417306 233,028 69.130 38,430 63,741 70,086 77,086
Equipment Replacement & Reserve 2204880 2307393 2345407 1384368 1008395 1091620 1138617 794,602 3339 466,437 319.790
Hotel Motel-Tourism 35,922 32,907 34979 30,178 19,360 12.960 TAGD 4,460 2,460 260 -
Solid Waste-Biling Exemptions 38,330 61,628 40,351 27,686 0,786 10,286 3,026 1,526 326 26 26
Accumilated Leave Reserve 761,731 283,723 234381 241340 246.837 252,357 39.857 67,837 78.837 20,857 103,857
Housing Needs - - - - - - 246,000 190,900 124.700 37.200 -
Subtotal Designated Reserved 3.333.338 | 2863523 1840831 2418362 1.701,702  LA0L631 1346110 1117823 783881 683,386 02,759
Designated Reserved (one-time) 4164600 7 3115848 2175518 1618470 1309241 234,730 3632 ] 25587 3.639 19.240
Total Ending Fund Balances 50320324 5 7615307 5 6740438 5 3437450 5 4325736 5 3366148 5 3313334 5 2033331 § 2663511 S 2386306 S5 2471970



524,000,000

City of Mountlake Terrace
Financial Forecast
General Government Funds

2006-2016

November 2011

522,000,000 A

$20.000.000 A

$18.000,000 -

$16,000,000 -

3 32—

Avg Revenue Growth: 1.3%
2007 (2.3%)
2008: 0.0%

| 2009 (4.6%) . — e ]

2010: 4.5%
2011: 1.8%
2012: 1.9%

2014: 3.1%
2015: 3.1%

Avg Expenditure Growth: 1.7%
2007:(3.1%)
2008: 7.8%

PP 2000 (6.0 —— — — —— ——— -

2010: 2.9%
2011: 1.6%
2012: 3.8%

5]__]_|:||:||:||:||:||:| S 2{31_3.._3_3.%{, ____________________ —
2014: 2.0%
2015: 2.3%
2016: 2.8%
512000000
’ ’ 20086 2007 2008 2009 2014 2011 2012 2013 2014 2015 2016
smm=(Jpsrating Ravenue | 518,017431 | 517566262 [ 517 562446 | 516,761 384 | 517,514,734 | $17.824 718 [ 518,171,573 [ 518,754,785 | 519332975 | 519,923 029 | 520522378
{7 2rating Expenditoras | 517,047 446 [ 516,511,606 | 317,798,736 | 516602929 | 517,000902 | 517,364 057 | 518,029 238 | 518,623 783 | 519,003,071 [519,439.730 | 519 086 BER




CITY OF MOUNTLAKE TERRACE
2011 Average Property Tax Levy Amount
$ 2,335

Edmonds School
District
$ 982

City services funded with
$482 or 20.6%
share of total property tax bill

State
$ 523

City-Regular
Levy Rate
$ 363

Snohomish County
$206  City-EMS  gnolsle

wedish
$118 $ 107 Hospital

I
[




Average Total Property Tax Bill in 2011

$10,000

$9,435

$9,000

$8,000

$7,000

$6,000

$5,000

$4,185
$3,796

$3,731
$3,255
$3,011 $2,951
$2,746 $2,738
$2,585
$2,477 $2 365
I I I I I |

Woodway Mill Creek Mukilteo Edmonds  Brier Lake Snohomish Everett Monroe Lynnwood Marysville Arlington Mountlake
Stevens Terrace

$4,000

$3,000

$2,000

$1,000

$



City of Mountlake Terrace
Financial Forecast
General Government Reserves

2016-2016

$6.000,000

53,000,000 +

54,000,000 +---

$3,000,000 +--- - - -

52,000,000 +---

51,000,000 —. I

;. H - H - —
2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016

BContingzncy (2% of GF Opar Exp) 5- 5- 5- 5- 5- §283,311 | 5294118 | 5304,019 | §309,395 | 316,177 | 5324 6
ORzserves (3% of GF Oper Exp) §694,768 | $671,383 | §728,760 | $682,127 | $697,653 | $708,276 | §735,294 | $760,047 | §773,98F | $790.444 | §512,363
WStratapic Reserve (3% of GF OperExp) | $916,507 | 5939,733 | $993,309 | §720,800 | $727,160 | 5718,160 | 734,160 | $731.660 | $772.660 | $790.660 | 5512,660
BEquipment Feplacsmsnt & Reserve 2,294,889 | 52,307,393 [ 52,343,407 | 1,584,368 51,008,393 | $1,091.620 (51,138,617 | $794.602 | $313,397 | 54664357 | §319,790
BEncumb, Streets, Recreation & Debt Sve| $402.437 | 5179,672 | 5185333 | $532,790 | $417.306 | $2133,928 | $69,150 | $38.480 | 563,741 | 370,086 | $77,086
OBilling Examp & Tourism 594,281 | $94.335 | §73.310 | 557.864 | 529146 | 523246 | 512488 §3,986 §1.956 5986 516
DAccumulated Laave Rasarve §761,751 | 5283723 | 5234381 | 5241340 | 5246,857 | 5252.857 | 559,857 | $67,857 | 578857 | 590,837 | 5103837
BHousing Nesds 5- 5- 5- 5- 5- 5- §246,000 | 5190900 | $124,700 | 537,200 5-




700,000

600,000

500,000

5400000

300,000

200,000

100,000

City of Mount

lake Terrace

Financial Forecast
General Fund Transfers/Subsidies
Average: 2006-2016

5647.7135
5469480
$433,996 $434 387
$380.578
S2-73:333
$227.956
5188.619 $185.000
$134.867
$105.,167
544,979
Debt Service Recreation- Recreation-debt Street Operations  Street Construction Capital
operations service Improvement

O Average (2006-2010)

O Average (2011-2016)




City of Mountlake Terrace
6-Year Financial Forecast
Debt Service vs. Debt Service as a Percentage of General Fund Revenues

2006-2016
000,000 6.0%
5823.47
$&00.000 +4
+ 3.0%
$700,000 1
$600,000 $377,946 1 4.0%
$541.778
$300.000 —+ 60
+ 3.0%
400000 -+
Standard & Poor’s (S&P) has assigned its “AA’ Rating 26,655
$300.000 1 -- Stable c::utlnnk | » | 1 500
- Recognized for sound financial policies & practices
-- Quarterly financial performance review 2.0% 03,99(
$200,000 + - Six-vear forecasting model
- Citvis a quality borrower 1 1o
— Very strong capacity to meet its financial commitments 1.2% o
3100000 — City commended for its resourcefullness in responding to changing conditions
- Citv stands out in management
; - Cityis clearly differentthan the city of three or so vears ago 0.0%

2006 2007 2008 2000 2010 2011 2012 2013 2014 2013 2016



Summary: General Government Funds

Sound underlying financial
assumptions

Consistent with adopted financial
policies
Operating surplus through 2016
Not using one-time funds for
ongoing operations
Expenditures growing faster than
revenues
Conservative assumptions

Strong contingencies & reserves
2% contingency
5% general fund reserve
Strategic reserve
Equipment reserve
Accumulated leave reserve

Effective management of debt
| averages 2.9% of operating
revenue between 2011-2016

Average over $600,000
annually from General Fund
iInvested to streets

86.4% Recreation cost
recovery

Ability to maintain current
level of service in public
safety, parks, recreation,
street maintenance,
development services, etc.

Zero-sum approach

No program or service
reductions



Capital Improvement Funds (3)

i Real Estate Excise Tax (REET)
i Street Construction

i Capital Improvement



Capital Improvement Funds
I .,

Where do we get the funds? What does it pay for?

A

One-time general government
funds

Real estate excise tax
(REET)

Arterial motor vehicle fuel tax
State and federal grants

Transportation and park
impact fees

Investment interest
Bonds (voter-approved)

A
A
A

A

P>

P>

Street overlay program
Chip seal program
Street reconstruction
Sidewalks

Property management &
public facilities

Park improvements

Traffic and signal control
program



Capital Improvement Funds (pt 1)

Financing Sources

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016
Beginning Fund Balances 53017628 54904356 | 5 6,741379 | 5 5623137 54657410 53745657 53843077 52840716 5 2330478 | § 2184079 | § 2.094.058
Operating Revenues
Feal Estate Excise Tax 066,611 603,101 436364 202 632 220706 T00, 000 300,000 330,000 400,000 300,000 300,602
Motor Vehicle Fuel Tax 130,104 136,166 149 373 143 861 143282 142 003 142 003 130,633 135,172 150 8238 164, 623
Cable PEG Fees 16,706 15,988 15,916 21485 17,093 17,000 17,000 17,000 17,000 17000 17,000
Transportation Impact Fees - - 2334 20,000 260,000 260,000 260,000 260,000 260,000 260,000 260,000
Patk Impact Fees - - 4224 170,000 170,000 170,000 170,000 170,000 170,000 170,000 170,000
Investment Interest 177,793 288304 233254 147233 01,722 73,600 138 400 140,000 133,500 147,000 133,802
Subtotal Operating Eevenue 1,311,306 1,154,339 012 463 793,231 011,803 1,362 603 1.047 403 1,087,633 1.137.672 1,233,828 1,336,217
Operating Expenditures
Transfer Cut (Debt Service & CIF) 364058 2217347 370,230 322478 210,836 630,000 200,000 350,000 363,000 630,000 622 900
Subtotal Operating Expenditures 3640538 2217347 370230 322478 210,836 630,000 200,000 330,000 363,000 630,000 622 990
Operating Surplus (Deficit) Q47248 (1.062.988) 342213 272,733 700,960 712,603 737 403 737,633 702,672 623,828 713,227
Other Financing Sources
Transfer In: General Fund 1,161,163 2,126,000 336,000 300,000 633,000 013,000 100,000 120,000 303,000 300,000 309,199
Transfer In: REET Fund 133,000 1,775,580 228000 260,863 - 100,000 140,000 130,000 140,000 380,000 419,000
Transfer In: Strategic Reserve Fun - - - 300,000 10,000 23,000 10,000 13,000 10,000 13,000 13,000
Transfer In: Accum Leave Reserve - 300,000 - - - - 200,000 - - - -
Transfer In: Facilities Constnuctior 11,722 200708 - - - - - - - - -
LOC Financing - - - 380,000 300, 000 - 352424 404039 231452 - -
GO Bonds - - - - - - - - - - -
Grants 308237 172,338 123,103 464,820 320260 619 876 3,626,108 7,201,780 7.523073 T17 263 3402 800
Subtotal Other Financing Sources 1,726,142 4,873,833 707,103 2,105,704 1,985,260 1.630.876 4428532 7,980,819 8,220 527 1.612.263 6,345,000



Capital Improvement Funds (pt 2)

Construction Program & Ending Fund Balances

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016
Other Financing Uses
Overlay Program 881419 483,158 474248 900 768 41,337 16,902 1231765 1,126,800 - - -
Chip & Shury Seal Program 2110 153,610 236243 191,901 303,832 391.000 321.900 - 241.700 270,000 238441
ADA Sidewalk Program - - - 36,773 - 40,000 40,000 60,000 - 40,000 40,000
Traffic Calming Program - - 15,152 - - 20,000 20,000 - - 20,000 20,000
Bicycle Route Program - - - - 22549 20,000 20,000 - - 20,000 20,000
Sidewalk Program 48175 201,564 53,067 53,611 154,860 55,200 1276069 13,000 115,000 119,600 123,000
Transportation Plan - 73,057 - - - 63,000 - - - - -
Traffic & Signal Control Program 184,163 3,995 26,072 140,367 301,493 212892 198,600 - 232600 641,100 434,200
Interurban Trail Link 39 4681 150256 5.800 - - 6,000 - - - -
Street Reconstruction 8.145 13,639 16,960 210,784 1233931 199,375 1,759,708 7,080,311 T 411475 742,363 5,485,000
Engineering Services 87,000 187371 238244 341,389 321.093 233,543 233,308 230572 238,089 263,832 273,807
Capital-Information Technology 63,836 144,111 166,196 174,445 90046 132,824 106,676 117,950 182,770 129240 103,440
Capital-Property Management 90364 163,638 481,383 1,025,486 890021 631,804 831.623 404 039 251432 - -
Capital-Parks - 39128 287919 19257 30510 106,226 13,000 - 400,000 - -
Capital-Fecreation 20182 13,719 24 870 21,818 4831 23,900 29,100 - - - -
Capital Police 81.226 - 71,206 60,666 92565 78,493 55,440 73,038 75,512 17.977 51,075
Capital-Community Development - 320,953 123,940 - - - - - - - -
MLT High School Turf Field - 75,000 - - - - - - - - -
Subtotal Other Financing Uses 1.686.662 1.973.644 | 2367760 3344265 3.507990 2269161 6.185.198 9217710 | 9188508 2326112  6.788.943
Fund Balances
Designated Beserved for TIF - - 2334 3413 38,774 313,574 380,174 200,574 1,008224 836,049 B17.149
Designated Feserved for FIF 56,213 56213 10,110 6,250 62,813 232,813 402813 572,813 442 813 612,813 782,813
Designated Beserved for CIP 4,848,143 6683366 5610603 4647734 3644071 3,300,390 1,866,729 877,091 733,041 643,193 764,358

Total Ending Fund Balances 5490435356 567401379 5 3623137 5 4657419 53745638 5 3848077 52840716 5235330478 | 5 2184078 5 2004037 5 2364320



City of Mountlake Terrace
Financial Forecast

Capital Improvement and Utility Construction Projects: $88.5 million

2006-2016

Utilities (water, sewer, stonm water)

Crverlay & Chip Seal Program

Street Beconstr/Sidewalks/ Tra fic Calming Bicyele Foutes
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Capital-Police, Prop Mgmt, IT

Traffic & Signal Control Program
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Designated Reserved for Park Impact Fees
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City of Mountlake Terrace
Financial Forecast
CIP & Construction Funding Sources: $88.5 million
2006-2016

$30,000,000

2011-2016: $62.2 million

$23,000,000
$20,000000 + — — — —— — — — ——— —

$ 1 j J:H:”j J:H:”j _________________________________________________________________

$10.000,000

o
510097015 | S1

$3,000,000

%
Transfersin MV Fuel Tax & Grants LOC Financing  Beg Fund Patk & Investiment Utility Fees Utility Loan
{General Gowt, BEEET Balance Transportation Interest (water, sewer, Proceeds
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Priority Projects to Seek Funding

i Civic Center $25 million

(impact to average single family resideftl12.21/month)
I Community and Senior Activity Center 1 Library improvement
I Police Station I City Hall

I Publicmeeting rooms I Sustainable design
Aenergy efficient
Aenvironmentally friendly

» Town Center $10.5 million
Downt own fAMain g
A 56M Avenue West (230& 236th).;’~( o
i 236N Street SW (5 & 56" 1
A 2324 Street SW (58 & 56t é




Prioritized/Unfunded Capital Proje

Project Development Cos

New Facilities
Recreation Pavilion Business Plai 150,00(
Recreation Pavilion New 38,531,60:!
Subtotal New Facilities $ 38,681,60!
Parks and Open Space $ 3,070,0C

Citywide Equipment

Police Equipment 188,50(
Public Works 215,00(
Subtotal Citywide Equipment $ 403,5(C
Property Management & Facilities $ 280,0(

Street and Sidewalk Improvement $ 25,584,001
Grand Total $ 68,019,1C




Utility Funds (3)

e """

i Storm Water
L Sewer

i Water



Utility Fund Policies

Separation of utility accounts to avoid subsidies between utilities.

Completion of a utility rate study every five years (e.g., 1999, 2004,
2009, 2014).

Minimum operating and maintenance reserves should be
maintained for each utility:

For each utility the operating reserves will be maintained in the amount
equivalent to 15% of total operating and maintenance expenses.

Rates should be stable over time to avoid dramatic rate
adjustments.

Sufficient funding should be made to provide for the adequate
maintenance and/or replacement of capital plant and equipment.



Utility Funds

e ...

Utility
Revenue & 2006-2010 2011-2016 2006-2016
Expense Utihty Fevenues (1)
- Storm Water 5.0% 3.1% 6.3%
Al Water 1.5% 3.8% 4. 1%
Sewer 1.9% 3.9% 3.1%
Total Utility Eevenues 2.7% 4.9%4 4.0%p
Utility Expenses
Storm Water 23% 8.3% 5. 7%
Water 1.4% 1.0% 4 8%
Sewer 3.2% 1.0% 3.53%
Total Utility Expenses 3.5% 7.2%0 5.7%0

{1} Includes monthly utility fees, buy-in fees from new development. investment
mnterest and other revenue.




Utility Funds (pt 1)
7
Operating Component



